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MpeguncnoBue

1 PA3PABOTAH 3AO0 «LeHTp «lMprnopunteT» COBMECTHO C paboueli rpynnoii B coctaBe: OO0 «ApceHas
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nccrnepoBaTeibCKUN TeXHMYECKN A yHuBepcuteT um. A.H. TynoneBa-KAUN (KHUTY-KAN): OAO «KAMA3»:
000 «JIMHCOMT»: MUHNCTEPCTBO MPOMBILLIEHHOCTU U Toprosan Pecny6snku TatapctaH: OAO «MoToBunu-
XVMHCKMEe 3aBogbl»; Pryrn «HUUCY»: 3A0 «O6beAnHEHHaa MeTaslyprudeckas komnaHus»; MK «Oprnpoms;
OO0 «lMeH3TUCU3»; TlocymapcCTBeHHasi Kopropauuss Nno aToMHoli aHeprum «Pocatom»; OAO «PXX[»;
MAO «CeBepcTasib»; OO0 «CML, «Mpuopntet»; MOO «Coto3bepexnmBbix»; OAO «TaTHe(Tb»; YAMYpPTCKUA
rocyAapCTBeHHbI yHUBepcuTeT

2 BHECEH TexHn4yeckum KomMuUTeTOM No cTaHgaptTusaummn TK 076 «CucteMbl MEHEIKMEHTa»

3 YTBEPXIEH W BBEAEH B AENCTBWE TMpukasom PefepasibHOro areHTCTBa MO TEXHUYECKOMY
perynuposaHuio 1 meTtposiornn ot 27 mas 2015 r. Ne 445-ct

4 BBEJEH BINEPBbIE

MpaBuna NpUMEHEHUST HacTOSLWEero crTaHgapTa ycTtaHoBrieHbl B TOCT P 1.0—2012 (pa3gen 8).
NHdopmaumna 06 M3MeHeHMAX K HaCTOSALEMY CTaHOapTy Ny6/IMKyeTCa B eXerogHom (Mo COCTOSAHUIO Ha
1 AHBapsa TekyLwero roga) MHOOPMaLMOHHOM yKasaTesne «HaumoHasibHble cTaHgap Thi». a ouunarnbHbli
TEKCT W3MEHEHUWN U MOMPaBOK — B €XeMeCAYHOM WH(OPMaLMOHHOM yKasaTesie «HauuMoHaslbHble CTaH-
[apTbi». B cnyyaB nepecMoTpa (3amMeHbl) UK OTMEHbI HaCTOSLLEro cTaH4apTa CoOOTBETCTBYIOLLEE yBe-
JoMreHve 6yaeT onybnvMkoBaHO B 6/ivkalilieM BbIMyCKe €XeMeCSYHOro MH(OpMaunMoHHOIO ykasaTesis
«HaunoHasibHble cTaHgapThl». COOTBeTCTBYOLWAaa nHdopMaunsa. yBeJOMNEHNA U TEKCTbI pasmeLlaroT-
CA Takke B MHOPMALMOHHON cucTemMe OOLLero nosib3oBaHns — Ha odmumanbHOM caiTe denepasibHOro
areHTCTBa Mo TeXHNYECKOMY PerysimpoBaHunio 1 MeTpPOIOrMn B ceTu VIHTepHeT (Www.gost.ru)
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BBegeHune

HacToswwmin ctaHgapT pa3paboTaH Ha OCHOBe HaKOMJ/IEHHOro OMbiTa NOoBbIWeHNA 3EKTUBHOCTM Aes-
TeNIbHOCTU C YHEeTOM JlydLleli MMPOBOI NPaKTUKM NPUMeHeHNa 6epexnMBoro npon3soacTea (ganee — bI).

HacToawwmin ctaHgapT paspaboTaH 4719 MPUMEHEHUS B JII06bIX OpraHmMsaumsx, NPUHABLLUMX pelueHue
noBbIWaTb 3PPEKTUBHOCTL [EATENBLHOCTM HAa OCHOBE CUCTEMbI MeHeXMeHTa 6epexsimBoro npomssoacTea
(nanee — CMBIN).

HacToswwmin ctaHgapT pa3paboTaH C MUCMNO/Ib30BaHMEM pPeKOMeHAaunii no pas3paboTke CTaHA4apTOB Ha
CUCTEMbI MeHe[)KMeHTa, U3noxeHHbIX B TOCT P 56245. npegHa3HavyeHHbIX 418 Y yULlIeHUA Cor/lacoBaHHOCTU
CTaH4apTOB Ha pas/inyHble CUCTEMbl MEHE[)KMEHTa 3a CYeT YCTaHOBJ/IEHUS YHUMPULMPOBaHHOM corniacoBaH*
HOIi CTPYKTYPbI CTaHAapTOB, NAEHTUYHOrO OCHOBHOIO TEKCTa, 06X TEPMUHOB 1 ONpeaeneHuii.

TpeboBaHMAMWN B HACTOsLLEM CTaHAapTe SBASAITCA HOPMbI, BBOAUMblE MOSA/IbHLIMUW r1arosiaMm «aon-
XeH». TlonoxeHnsa cTaHgapTa, BBOAMMbIE MOJa/IbHbIM [/1aro/ioM «cnefyeT», HOCAT pekoMeHAaTeNlbHbIN
xapakrep. TekcCT, NpMBefEeHHbIN B NPUMEYaHUSAX, CNYXXUT OJ/151 pa3bACHEHUA CyTn TpeboBaHuN.

MprBeneHHasn Ha pucyHke 1 mogenb CMBI oxBaTbiBaeT BCE OCHOBHbIE TpeboeaHUACTaHOapTa. He AeTa-
NM3npys nx.

Khperomers Opris apulpee e - « - \

@Y /

Mauman
YRS ¢

Yanosia 050IHENeHeN:
i — HONTANWHOCTR, AOGEIIUTDUVAR LG HHDATS,

- MOTOK MMdpopurann*

—N-caNpNincecTeHapT

o> - cBsizb 11LoB LpkiB POCA (TBULAB - 44/1EB - [POBBPB* - YILMILLIA).

PucyHok 1 — Mogens CMBI
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HAUMWOHANbHBLIN CTAHAOAPT POCCUNCKONW ®ELEPALNMN

BEPEX/MBOE NMPOU3BOACTBO

Tpe6OBaHI/IF| K Cncremam MeHempKMeHTa

Lean production. Requirements for management eyeteme

Jata BBegeHuss — 2015— 06—02

1 O6nacTb NPMMeHEHNS

HacTtoswwmin ctaHaapT ycTaHaBmBaeT TpeboBaHus kK CMBI B cnyvasx, Korga opraHu3ayms:

a) CTaBWUT CBOel LeNnblo MNoBbIWeHE YAO0BAETBOPEHHOCTU MNOTpebuTenel, akuMOHepOB, PabGOTHMKOB
opraHusaumm, obuwecTBa, rocyfapCTBEHHbIX OPraHoB W ApPYrMx 3avHTepecOBaHHbIX CTOPOH MOCPeACTBOM
pe3ynbTatuBHOro npumeHeHnsa CMBIT;

6) Hyx[aeTcsa B AEMOHCTpauuMy AOCTUTHYTOrO YPOBHS 3(DEKTUBHOCTU AEATE/IbHOCTU C TOUKU 3PEHUS
NOBbIWEHNSA LIEHHOCTU A1 noTpebuTeneil, akunMoHepoB, pPabOTHMKOB oOpraHusauum, o6blecTBa, rocyaa-
PCTBEHHbIX OPraHoOB 1 APYTMX 3aMHTePeCOBaHHbIX CTOPOH;

B) HyXJaeTca B AeMOHCTpauun AWHaMWUKU MOBbIWEHUSA 3MMEKTUBHOCTN AeATENBHOCTU NO CO34aHUI0
LEeHHOCTU A1 noTpebuTesnei, akumoHepoB, paboTHNKOB opraHu3aummn, obwecTBa, rocy4apCTBEHHbIX OpraHoB
N ApYrnx 3auHTepPecoBaHHbIX CTOPOH.

TpeboBaHMS HaCTOSALWEro craHgapta ABASATCA OOWUMM N NpedHasHavyeHbl OJ18 NMPUMEHEHUS BCEMWU
opraHvsaLlmsiMm He3aBUCMMO OT UX BMAa, pa3mepa 1 NocTaBseMoi NpoayKLuun.

Ecnn kakoe-nnbo TpeboBaHWe HaCTOALWEro craHgapta Hefb3s MNPUMMEHUTb BC/eACTBME chneumdurkm
opraHusaLmu, [oMnycKaeTCs ero NCK/It0HeHNe.

Mpn AONYLEHHbIX UCKIFOYEHUAX 3asiBIEHNS O COOTBETCTBUMN HACTOALWEMY CTaHAapTy npuemMnemsl, ecriv
3TU UCK/IIOYEHMA NoanajaroT nog TpeboBaHnAa pasgena 8 B HacTu NPOeEKTUPOBaHUA NpoayKumn (8.3.2) n He BNu-
AT Ha CMNOCOGHOCTb WM OTBETCTBEHHOCTb OpraHvsauuy COOTBETCTBOBAaTb MOTPEOHOCTAM U OXUAAHUAM
3anHTepPeCcoBaHHbIX CTOPOH 1 COOTBETCTBYIOLUNM 06A3aTe/IbHbIM TPe6oBaHUAM.

2 HopmaTuBHbIE CCbIJIKN

8 HacTosLeM cTaHAapTe UCMOMb30BaHbl HOPMAaTMBHbIE CCbISIKW Ha cnegytolme cTaHaapThl:

FOCT ISO 9000—2011 CucteMbl MeHegKMeHTa kKadecTBa. OCHOBHbIE MOJ1I0XEHUA U C/I0Bapb

FOCT P 51897—2011 PykoBoacTtso MICO 73:2009 MeHe)KMEHT pucka. TepMuHbI 1 onpeaeneHns

FOCT P 56020—2014 Bepexnnsoe npon3BoAcTBO. OCHOBHbIE MOJIOXEHUA N C/OBapb

FOCT P 56245—2014 PekomMmeHAaLunmn rno pas3paboTke CTaHAAPTOB Ha CUCTEMbI MEHEMKMEHTa

FOCT P 56406—2015 Bepexnusoe npons3BoACcTBO. AyauT. Bonpochk! A5 OUEHKN CUCTEMbI MEeHe -
MeHTa

FOCT P 56407—2015 Bepexnmsoe npoms3soacTtso. OCHOBHbIE METOAbI N UHCTPYMEHTbI

[ OCT P CO0 19011 —2012 PykoBodLLMe yKasaHuAa rno ayauTy CUCTEM MeHeo)KMeHTa

FOCT P NCO/TO 10017—2005 Ctatuctuyeckme Metoabl. PykoBoACTBO NO NPUMEHEHUNIO B COOTBET-
cteuu ¢ FOCT P MCO 9001

MN3paHve odmumanbHoe
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MpumMeyvyaHne — [Mpy NOMB30BaHUN HACTOSALWMM CTaHAAPTOM Liesiecoo6pasHO NpPoBepuTb AelicTBME CCbIsIoY-
HbIX CTaHAApTOB B WH(OPMAaUMOHHOW cucTeme 06LEero Mnosb3oBaHUA — Ha oduunasibHOM canTe PegepasibHOro
areHTCTBa MO TEXHMYECKOMY PerysiMpoBaHU0 U MeTposiorMn B ceTu VIHTepPHET WAW Mo eXerogHoMy MHMOpPMaLMOHHOMY
yKasatesito «HalMoHaslbHble CTaHAAPTbI», KOTOPbI ONy6/IMKOBaH MO COCTOSHWUIO Ha 1 siHBapsi TekyLlero roga, U no Bbinyc-
KaM eXeMeCAYHOro MHOPMAaLMOHHOIO yKasaTesnia «HaumoHaslbHblecTaHAapTbI» 3a TeKywuii rog. Ecnn 3amMeHeH ccblioy-
Hbli CTaHOApPT, Ha KOTOPbI AaHa HegaTUPOBaHHas CCbISIKa, TO PEKOMEHAYEeTCS MCMNOoMb30BaTb AECTBYHOLLYHD Bepcuto
3TOro cTaHgapTa C Y4eTOM BCEX BHECEHHbIX B JaHHYHO BEPCUIO M3MEHeHW. EC/in 3aMeHeH CCbIJTOYHbINM CTaHa4apT, Ha KOTo-
pbIi gaHa gaTtMpoBaHHas CCbIfKa, TO PEKOMEHAYETCsl MCMNO/Ib30BaTb BEPCUIO 3TOrO CTaHAapTa C YKa3aHHbIM Bbllle roAoMm
yTBEPXAEHUS (NPUHATUSA). Ecnmn nocne yTBepXAeHWs1 HACTOSILLEero cTtaHAapTa a CCbIIOYHbINM CTaHAapT, Ha KOTOpbIA AaHa
AaTupoBaHHasi CCblfIka, BHECEHO M3MEHEHWe, 3aTparvBarollee MOJIOKEHUe, Ha KOTOpPOe AaHa CCbliKa, TO 3TO MOJSIOXEHME
pekoMeHAyeTCsa NpUMeEHATbOe3 yyeta AaHHOTO M3MeHeHus. EcriMcebiouHbIn cTaHgapT OTMeHeH 6e3 3aMeHbl, TO Mosioxe-
HMe. B KOTOPOM AaHa CCbl/IKa Ha Hero, pekomeHayeTca NpMMeHATb B 4aCTu, He 3anar|/|Barou_|,e|7| 3TY CCbIJIKY.

3 TepmMuHbI 1 onpeaeneHnsa

B HacToAllem cTaHfapTe MpuMeHeHbl cnegylowuve TepMuHbl U onpegenedHnsa no FOCT P 56020.
FOCT ISO 9000. FOCT P 1C019011. TOCT P 51897:

3.1 ayauT (audit): CucTemMaTM4eCKuii, He3aBUCUMbIi U OOKYMEHTUPOBaHHbIW npouecc (3.10) nonyde-
HUA CBUAETENbCTB ayanTa U OO BHEKTUBHOINO MX OLEHUBAHUA C Le/Ibl0 YCTaHOBJ/IEHUA CTeneHn BbIMOJIHEHNSA
COr/1acoBaHHbIX KpUTEPMEB ayauTa.

3.2 BbICLlEe pyKOBOACTBO (top management): /Inuo wam rpynna paboTHUKOB, OCYLLECTB/ISIOWMX PYKO-
BOACTBO 1 ynpaBJ/ieHne opraHmsaumeit (3.7) Ha BbICLLEM YPOBHE.

3.3 KOMMeTeHTHOCTb (competence): [MPOAEMOHCTPMPOBAHHAA CMOCOOGHOCTb MNPUMEHATL 3HaHUA U
HaBbIKM Ha NpaKTuKe.

3.4 «koppekuus (correction): [elicTBue, npennpuvHATOe A/18 YCTpaHeHUss 0GHapyXeHHOro HecooTBeT-
ctBus (3.6).

3.5 KoppekTupylolee aenctBue (corrective action): [eiicTBue, NpeanpuHAToe A5 YCTPaHeHUs npu-
UMHbI 0OHaPYXXEHHOro HecooTBeTCTBMA (3.6) UK APYrov HexenaTebHOM cuTyaunn.

MpnmevaHnsa

1 HecooTBeTcTBME (3.6) MOXET MMETb HECKOJIbKO MPUYMH.

2 KoppekTupytoliee AeicTBue npegnpuHUMatoT A9 NpefoTBpalleHus NMOBTOPHOrO BO3HMKHOBEHMS COObITUSA, €
npeaynpexaatollee aelictene — Ans NPefoTBpaLleHns BO3SHMKHOBEHWS COObITUS.

3 CnenyeT pasnuyatb TepMUHbI KOppekuus (3.4) n koppekTupytollee aelictaue (3.5).

3.6 HecooTtBeTcTBMe (nonconformity): HeBbINonHeHMe Tpeb6oBaHms (3.16).
3.7 opraHusaumns (organization): pynna paboTHMKOB M HEOOGXOAMMbIX CpPeAcTB C pacrnpenesieHnem
OTBETCTBEHHOCTWU, MOSIHOMOYMIA 1 B3aUMOOTHOLLEHWIA.

Mpomep — KomnaHusi, Kopropauusi, dupMma, npeanpusTue. yupexzeHue. 6nNaeoTBOPUTaAIbHAs OpraHusa-
UUsi. NPeAnpUsITUS PO3HUYHOM TOPEoenU, accoumanusi, a Takke Ux noapasaeneHns M KOMGUHaLMS U3 HUX.

3.8 nocTtosAHHOe ynyduweHne (continual improvement): MNoBTopstowWwancs AesaTe/IbHOCTb MO y/ydlle-
HUIO CNOCOBGHOCTYN BbINOMTHUTL TpeboBaHusA (3.16).

3.9 noTok co3gaHusa LeHHocTu (valuestream): Bce pgelicTBus, kak cosfarolive, Tak U He co3gatoline
LEHHOCTb, KOTOPbIe NO3BOMIAKT NPOAYKLNN NPOIRTN BCe NpoLecchbl — OT pa3paboTKM KOHLEeNUMM A0 3anycka B
NPOn3BOACTBO N OT NPUHATUSA 3aKasa A0 AOCTaBKu NOTPe6uTesto.

MpumeyaHne — [aHHble AEACTBUS BKIKOYAKOT a cebs 06paboTKy MHGOpMaLMn, NosTlydeHHOW OT K/IMEHTa, a
Takke onepauum no NpeobpasoBaHNIo NPOAYKTa MO Mepe ero ABWKEHUS K NoTpebuTento.

3.10 npouecc (process): COBOKYNHOCTb B3aUMOCBSI3aHHbIX /1M B3aMMOZENCTBYOWNX BULOB AesiTeNb-
HOCTW. Npeo6pasytoLLasl BXoAbl B BbIXOAbI.

3.11 npouecc n3mMepeHus (measurement process): COBOKYMHOCTb OMepauuii, NpoBOAUMBIX C Lesibio
onpezgeneHnsi 3Ha4YeHNs BeNIMYMHBbI.

3.12 pesynbTatMBHOCTb (effectiveness): CTeneHb peanu3aumm 3anjaHUPOBAaHHOW AeATeNbHOCTU U
[OCTXEeHMs 3an1aHNPOBaHHbIX Pe3yNbTaToB.

3.13 pwuck (risk): Cnencreure BANAHUA HEONPELENIEHHOCTM Ha AOCTKEHME NOCTaB/IEHHbIX Lenei.

MpumeyvaHns
1 Mopa cnepgcTBuem BAIUSIHUSA HeonpeaeneHHOCTU HEO6X0ANUMO MOHMMATL OTK/IOHEHME OT OXUAaemMoro pesysbTara
AN cobbITUsA (NO3UTUBHOE U/MNU HeraTUBHOE).

2
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2 Lenu moryT 6bITb pasfiMyHbIMK N0 cogepXXaHnto (a 061acT 3KOHOMUKU, 340POBbS, 9KO/I0TUN U T. M.) N Ha3Ha4e-
HUIO (CTpaTernyeckme, o6LlEOpPraHM3aUNoHHbIe, OTHOCSALWMECS K pa3paboTke MpoekTa, KOHKPETHOW MpoAyKuuu M npo-
ueccy).

3 PUCK 4acTo XapakTepu3ytoT NyTemM onmncaHnsi BO3MOXHOIO COObITUS 1 ero NOCNeACTBUA UK UX COYeTaHUS.

4 PUCK 4acTo NpeacTaBAslOT B BUAE NOCIeACTBUIA BO3MOXHOro cob6bITvs (BK/IOUash U3MEHEHUS 06CTOATENbLCTB) U
COOTBETCTBYHOLEli BEPOATHOCTH.

5 HeonpeaeneHHoCTb — 3TO COCTOSIHWUSI MOJIHOFO WJ/IM YacTUYHOrO OTCYTCTBUSI MHOpMauun, HeobGxoaumor ans
MOHUMaHUA COBbITUS, ero NOC/eACTBUIA N NX BEPOSATHOCTENA.

3.14 cuctema MeHemkMeHTa (management system): Cuctema Ans pas3paboTKM MOMUTUKU U Lenen un
LOCTUXEHUNS 3TUX Liene.

MpunmevaHune — Cucrtema MeHeKMeHTa opraHmsaunn MOXeT BK/O4YaTb B cebs pas3nnyHble CUCTEMbl MeHen-
XMeHTa. Takne Kak Ccuctema MeHemkMeHTa KaydecTBa, CUMctemMma CbI/IHaHCOBOFO MeHepKMEHTa UIN CUCTEMa 3KO/10rm4yeckoro
MeHe>KMeHTa.

3.15 cootBeTcTBUE (conformity): BeinosHeHne Tpeb6oBaHWA (3.16).
3.16 Tpeb6oBaHue (requirement): MoTPeBbHOCTL UM OXMAAHUE, KOTOPOe YCTaHOB/IEHO, O6bIYHO Mpea-
nosiaraeTcsa Uan ABNsieTcA 06sA3aTeNbHbIM.

MpunmMmeyvyaHusa

1 CnoBa «0b6bI4HO NpeanonaraeTca» O3HavaloT, UTO 3TO O6LEeNpUHATas NpakTVka opraHusauun, ee notpebuteneli
1 ApYrvX 3aMHTepecoBaHHbIX CTOPOH (3.17). korga npegnonararoTcs paccMmatprBaemMble NOTPEOGHOCTU NN OXUAAHWS.

2 [na o603Ha4YeHUs KOHKPETHOro Buaa TpeboBaHWA MOryT NPUMEHATLCA Ornpefenisatowme croBa, Hanpumep, Takme
Kak TpeboBaHMe K NpoayKuun, TpeboBaHme K CUCTEME KayecTBa, TpeboBaHne noTpedbuTtens.

3 YcTaHOBNEHHbIM SB/SETCA Takoe TpeboBaHne, KOTOpOe onpeaesieHo, Hanpumep, B OKYMEHTE.

4 TpeboBaHus MOTYT BblABUraTbCA pPa3/iMyHbIMU 3anHTEPECOBAHHBbIMY CTOPOHaMMU.

5 TlpvBegeHHOe onpeaesnieHne OT/NYAETCA OT YCTaHOB/lIeHHOro B (1). 4vacTb 2. nyHKT 3.12.1 Tpeb6oBaHue
(requirement): [JOKyMeHTa/IbHO W3M0XEHHbI KPpUTEPUIA, KOTOPbI A0/HKEH ObITb BbINOMIHEH, eCNn TpebyeTcs COOTBeTCTBUE
[OKYMEHTY, 1 MO KOTOPOMY He pa3pelleHbl OTK/IOHEHUA:

a TaKkxke creflytolwuii TEpMUH C COOTBETCTBYIOLWMM ONpeseNeHNEM:
3.17 cucTemMa MeHefXMeHTa GepexsMBOro npousBoAcTBa: CuUcTEMA MeHe[KMEHTa MpPOLECCOB
OpraHu3auun Ha OCHOBe MPVHLUUMNOB GEPEX/TMBOIO NponsBoAcTBa.'

MpumeyvaHusa
1 CMBI1 BK/IIOYaET OpraHM3aLnoHHY0 CTPYKTYpPY, NPOLEecChl, pecypcbl, npoueaypbl, METOAbl U UIHCTPYMEHTbI.
2 MpuHuunel BN onpegenenbl a FTOCT P 56020.

4 OpraHu3aunoHHas cpeaa (KOHTEKCT)

4.1 TloHUMaHWe opraHm3aumn 1 CBA3aHHOMO C HEl KOHTEKCTa

OpraHunsaums fo/mhKkHa onpesesnTb BHELWHNE U BHYTPEHHMe hakTopbl (Cpeay), OTHOCSALMECS K ee LesiaMm
1 BNUAIOLLME HA CNOCOBHOCTL JOCTUraTh Lienesoro pesysbTarta(os) CMBIT.

BbicLLeMy pyKOBOACTBY opraHmsauunmu criefyeT pacCMOTpeTb:

* couMasibHble, Ky/bTYpPHble, 3aKOoHOAATe lbHbIe, TEXHONOINYeCcKNe, SKOHOMUYECKNE N KOHKYPEHTHble
hakTopsbl (cpeay):

- [elicTByIOLWNE CUCTEMbI MEHE)KMEHTA € OpraHu3aunmn, nx B3auMogencTeme n MHTerpawmio.

4.2 TloHMMaHWe NOTPeBGHOCTEN N OXMAAHNIA 3aMHTEPECOBAaHHbIX CTOPOH

OpraHusauma [oshkHa onpefenAatb 3auHTepecoBaHHble CTOPOHLI, UMmerwme oTHoweHne K CMBI1. mnx
NOTPEBHOCTU N OXNOAHWS.

K 3aMHTepecoBaHHbIM CTOPOHaM criefyeT OTHeCTU noTpebuTteneil, akunoHepoB, PpaboOTHUKOB OpraHu3a-
LMn. O6LLECTBO, rOCYAapCTBEHHbIE OpraHbl, a Takke NOCTaBLLNKOB 1 NapTHEPOB.

BbiclieMy pykOBOACTBY criefyeT onpefensatb cbanaHCUpPOBaHHbIN NOAXO4, K YA0BNETBOPEHUIO NOTPe6-
HOCTEWN N OXNOAHUIA BCEX 3aUHTEPECOBAHHbIX CTOPOH.

YpoBrneTBOpeHWe MNOTPeGHOCTE UM OXuAaHW 3anHTEPEcOBaHHbIX CTOPOH Cr/leayeT paccmaTtpuBaTb
yepes NnoBblleHne 3hPEKTUBHOCTM NOTOKA CO34aHUNSA LEHHOCTU ANa noTtpebutens(eii)(noToka co3faHus LEH-
HOCTK). MNoBbIWweHne 3hhEKTUBHOCTM NOTOKA CO34aHMSA LLEHHOCTY cnefyeT paccMaTpmBaTth C TOYKN 3pEHUS:

e 6e3onacHoCTu:

- KayecTBa:

* CPOKOB:

- CTOUMOCTMU:
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¢ 00BbEMOB;
* PUCKOB:
* KOpNopaTUBHOM KyNbTypbl.

4.3 OnpegeneHne obnactu npymeHeHnss CMBI

OpraHmnsauusa gosbkHa onpefenntb rpaHnybl CMBI, 4To6bl yCTaHOBUTL 06/1aCTb €e NMPUMEHEeHUs, pac-
CMOTpeB hakTopbl U TpeboBaHUs, yKka3aHHble € 4.1 1 4.2.-

O6nactb NpUMeHeHUs Ao/HKHa ObITb NpeAcTaB/ieHa B BUAe AOKYMEHTMPOBAHHOW MHGOpMaumn Kaca-
TeNbHO:

a) npoayKUMWM 1 YyCyr OpraHM3aummn, Ha KOTopble pacnpocTpaHATCs TpeboBaHus;

6) npoueccoB opraHM3aLnn, COCTaBNAIOLWMX NOTOK CO34aHUSA LLEeHHOCTU NPOAYKLUUK U YCIYT;

B) 0OOCHOBaHMA NO60ro cny4yas, rae Kakoe-nmb6o TpeboBaHWe HACTOSAWEro ctaHgapTa He MOXeT ObITb
NPUMEHNMO.

4.4 CMBI

OpraHmsauus o/mkHa paspaboTtaTb, NPUMEHATb, NoAAepXunBaTb B paboyemM COCTOSHMM U MOCTOSAHHO
ynydwatb CMBI 1 ee npouyeccbl Ha OCHOBE NPUHLXMNOB N MHCTPYMeEHTOB Bl B cooTBETCTBMM C TpebOBaHMAMM
HacTodLero ctaHgapTa.

Mpnmevaununm a— B npomeccbl CMBI, ynoMsHyTble Bbllle, peKOMeHAYEeTCA BK/IHOYaTb NPOMECCHI yrpasB/ieHyec-
KOl fleaTenbHOCTY, 06ecneyeHns pecypcamMmm, NPoLEeCChl XXU3HEHHOTO Lykia NPOAYKLMU U U3MEPEHUS.

5 JlnpepcTtBo

5.1 JlngepctBo 1 065A3aTesibCTBa PyKOBOACTBA

5.1.1 O6Lwwne NoNoxeHns

BbicLuee pyKOBOACTBO AO/DKHO AEMOHCTPUPOBaTh caoe NUAEPCTBO U BbINOJSIHEHNE B3ATbIX Ha cebs 06s5-
3arenbCcTB B oTHOWweHnn CMBIT nocpeacTeom:

a) ob6ecnevyeHus pa3paboTkn 1 pa3BepTbiBaHUA NOMNTUKK 1 Leneii CMBI. kak anemMeHTa cTpaTternm pas-
BUTUSA OpraHn3auunu;

6) obecneyeHusi HTerpauum TpedosaHnii CMBIT e npouecchbl CUCTEMbI MEHELKMEHTa OpraHn3aunu;

B) obGecreyeHnss pecypcamMmu, He06Xo4MMbIMW A/151 AOCTWKeHUS Lenein CMBIT;

r) L0OBeAeHUs A0 CBefeHUsi pabOTHUKOB OpraHn3auum BaXXHOCTU BbIMOJSIHEHNS TpeboBaHuii CMBI n ee
pe3ynbTaTUBHOCTY;

L) obGecrneyeHns AOCTUXEHUS NOCTaB/eHHbIX Leneit CMBIT;

€) noldyxAaeHns rnokasaHusa NOAAEPXKKN paboTHUKaM MPUHUMATb aKTUBHOE y4acTMe U BHOCUTb CBOW Nny-
HbI BKNag B obecneveHne pesynbtatnBHocTn CMBIT;

) MOOLLPEHNS N COAENCTBUS MOCTOSTHHOMY Y/TyULLIEHMIO gesTesibHocTu CMBI:

1) NOAAEPXKM APYTUX PyKOBOAUTENE B AEMOHCTPaLUM UMY naepcTBa B chepe nx OTBETCTBEHHOCTM.

BbiclieMy pyKOBOACTBY criefyeT NpUHMMAaTb JIMYHOE yYacTUe e yrlydlleHn NoTOKa Co34aHns LEHHOCT B
MecTe BO3HVMKHOBEHUS NPoGieM.

BbiclieMy pyKOBOACTBY C/ieyeT HanpaBuUTb CBOW YCU/INSA Ha pPa3BUTME NINLEPCKUX KayecTB PpaboTHUKOB
4N hopMMpPOBaHMA MOBELEHVS, OPUEHTMPOBAHHOIO Ha 3aMHTEPEeCOBaHHbIe CTOPOHbI, MOCTOSHHOE Yrly4lle-
HME 1 CHWXEHME NnoTepb.

BbiclLieMy pyKOBOACTBY 1 PYKOBOAUTENAM BCEX YPOBHEW OopraHu3aumn cnenyet pa3BuBaTb KoprnopaTus-
HYIO Ky/IbTYPY, OCHOBaHHYHO Ha:

a) OTKase OT CUCTEMbI HaKa3aHWs 3a HernpegHaMepeHHbIe OLUMGKN N HECOOTBETCTBUS:

6) OTKpbITOCTM 1 Npo3padvyHocTM CMBIT opraHu3aummn, NCNosib3ys COOTBETCTBYHOLME MEXaHU3MbI peasiu-
3aumu;

B) NPMBEPXXEHHOCTU BbICLLErO PYKOBOACTBA LEHHOCTAM 1 npuHuunam BI.

MpumeyaHne — MexaHM3Mbl peaM3auun MOryT BK/tOYaTb, WH(POPMAaUVOHHBIA NopTas opraHv3auun, Kom-
nnekc cpeAcTB BU3yanusaunm, ny6/iMyHble BbICTYMNNIEHMA pyKoBoauTenel n paboTHUKOB, BOB/ieYeHNe PaboTHUKOB B pas-
paboTKy Ueneil opraHnsauun, anemMeHTbl CUCTEMbl MOTMBALWW, HanpaB/ieHHble Ha MpPuU3HaHWe AOCTWMXEHWA, poTauuio pa-
60THMKOB U Ap.

5.2 TMonutuka B 06/1aCTV 6epexsimBoro NnpomsBo4cTBa

Bbicllee pyKOBOACTBO [OOJ/DKHO paspadoTaTb M NOAAEPXMBATb MNONUTUKY, OTPaKAIOLWYIO MPUBEPXEH-
HOCTb LeHHOCTAM 1 npuHuunam bl1, kotopas:
* COOTBETCTBYET LlensaM opraHu3sauuu;
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* CO3JaeT OCHOBY A5 ycTaHoBeHns Leneli C MBIT;

- BK/IOYaeT B cebs 0683aTeNbCTBO COOTBETCTBOBATL NPUMEHMMbIM TPeOOBaHUAM;
- BKJ/1HO4HaeT B cebs 0064 3aTeNIbCTBO NOCTOSAHHO Yy waTte CMBI.

Monntnka fosmkHa 6bITh:

e OOCTYMNHOI B JIOKYMEHTUPOBaHHOM BUAE:

. AOBeAEHHOW A0 cBefeHna paboTHNKOB opraHusaumm (7.3);

e [OCTYNHOW A1 3aNHTEPEeCOBaHHbIX CTOPOH, HACKOJIbKO 3TO MPUMEHMMO.

MpumeuvaHune — MNonutrka B/1 MoxeT CbITb paspaboTaHa Kak OTAeSIbHbIA JOKYMEHT /IM60 Kak 4acTb MOMUTUKA
opraHuzauum.

5.3 OpraHun3aunoHHble PO/, OTBETCTBEHHOCTbL ¥ MO/THOMOYUA

BbiCcllee pyKOBOACTBO AO/DKHO ObecneuyvmBaTb onpefesieHne 1 oBefeHue A0 CBeAeHUSs paboTHUKOB
opraHvsaLumm OTBETCTBEHHOCTU M MOSIHOMOYNA B COOTBETCTBUM C NPEAYCMOTPEHHbIM pacrnpejesieHnem opra-
HU3aLMOHHbIX POJsieli, B TOM YniC/ie BO B3aMOOTHOLLEHUAX « MNOCTaBLUNK-NOTPebUTENbY.

BbicLLee pyKOBOACTBO [0/PKHO yCTaHaB/IMBaTb OTBETCTBEHHOCTbL U Aie/IermpoBarthb NoJIHOMOYNA ANA:

a) obecneyveHns cooTBeTcTBUA CMBIT TpeboBaHNAM HaCTOSALWEro cTaHgapTa:

6) npepocTaBNeHUs OTYETOB BbICLUEMY PYKOBOZACTBY O DYHKLUMOHMPOoBaHun CMBIT.

BbiCLleMy PYKOBOACTBY CrieflyeT pacrnpefesiiTb OTBETCTBEHHOCTb M NMOJIHOMOYNSA TakuMm 0bpasom, YTo-
Obl COBepLUEHCTBOBATbL MPOLLECChI OpraHn3aLmn.

BbiclleMy pPYKOBOACTBY cCrieflyeT paccMmarpuBaTb pelleHne npobsem B MecTe UX BO3HUKHOBEHWS,
NCnosnb3ys cpeacTBa BU3yasnsauuu.

6 [lMnaHnpoBaHue

6.1 [JelicTBUSA B OTHOLLEHNN PUCKOB 1 BO3MOXHOCTEN

Mpu nnaHnpoBaHnn B CMBIT opraHusauus AosikHa paccmaTpmBaThb NOSIOXKEHUSA, yKasaHHble B 4.1. 1 Tpe-
60BaHUA. yKasaHHble B 4.2. 1 onpefensaTb PUCKN N BO3MOXHOCTU, NoA/1exalle pacCMOTPEHUIO ANSA:

» ob6ecreyeHnss yBepeHHOCTM B TOM. UTo CMBI MoxeT JocTuyb Lenei;

* NpefoTBpaLLeHNsa NN YMEHbLUEHUS HeXenaTesibHbIX Pe3ybTaToB Un NOCNefCTBUIA,

- [JOCTMXEHWNA NOCTOAHHOTO Y TyULLIEHUA.

OpraHn3auusa AoJHKHa nnaHnpoBaTh:

a) [elicTBMSA B OTHOLUEHUMN 3TUX PUCKOB 1 BO3MOXHOCTEW;

6) Kakmm 06pas3oM MHTErpMmpoBaTb U BHEAPUTb 3TW AEACTBUSA B MPOLECCHI OpraHu3auun, BXoAsuwme B
obnactb npumeHeHns CMBI. oueHuBaTh pe3y/ibTaTMBHOCTb 3TUX AeCTBUIA.

Mpu nnaHMpoBaHUN AENCTBUIN B OTHOLLEHUN PUCKOB CleAyeT pacCMOTPETb PUCKW, CBA3aHHbIe C MOTOKOM
CO3[aHusA LEeHHOCTM 1 BbINOSIHEHNEM TpeboBaHWn NoTpebuTeneil No nNokasaTensam kayecTBa, CPOKOB BbINOJI-
HeHWA 3aKa3oB, CTOUMOCTU, O6EMOB.

6.2 Uenn CMBI1 v nnaHupoBaHne nx 4OCTMXKEHUA

6.2.1 LUenn CMBIN

OpraHmnsauusa Ao/mMKHa ycTaHasmBaTb uenvu CMBI ans cooTBETCTBYHOWMX (PYHKUWIA 1 YPOBHEN OpraHu-
3auunn.

Llenn CMBI cnenyeT OCHOBbIBaTb Ha Tpe6oBaHUAX, YKa3aHHbIX B 4.2. ¢ y4eTOM 6aslaHca MHTEPEeCOoB BCeX
3anHTepecoBaHHbIX CTOPOH.

6.2.2 LUenn CMBI gosikHbI:

a) ObITb corslacyemMbIMU C MOSINTUKOM OpraHn3auum;

6) ObITb N3MEPUMBIMU (EC/IN 3TO OCYLLIECTBMMO Ha NPaKTUKE);

B) Y4uUTbIBaTb NpUMeHUMble TpeboBaHuS;

r) nognexarb MOHUTOPUHTY:

n) 6bITb fOBeAEHHBIMU 40 PaGOTHMKOB:

€) aKTya/im3npoBaTbCA N0 Mepe HEO6XOANMOCTN.

6.2.3 [lpu noctaHoBKe Uenein CMBIN opraHn3auun cnegyeTt onpenenitb U UCNO/b30BaTb MeToAbl pas-
BEPTbIBaHUS Lefier No COOTBETCTBYOLWUM DYHKUMSAM 1 YPOBHSAM OpraHu3auum Ans BOBJ/IEYEHMS U MOTMBaLUK
PabOTHUKOB B X OOCTUKEHME.

Mpu nocTtaHoBke Uener CMBI cniegyeT NepeHOCUTb akUEHT C KPaTKOCPOUHbIX Liefei Ha AO0/ITOCPOYHble
01591 NOBbILWEHNS YCTOMYMBOCTU BU3Heca. MNpu 3ToM cnepyeT yaensaTb OTAe/IbHOEe BHUMaHMWE:

a) pesy/ibTaTaM MPOoLEecCcOB CO34aHus LLEHHOCTU A9 NoTpebuTeneis;

6) ynyudlleHUIO XapakKTepucTmK NPoLLecCcoB:
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a) YyBe /1 UMEHM K0 Lie U U OCTU ANisi noTpebutens:
r) COKpalleHUIO peasibHbIX U NOTEHUNASIbHBIX NOTEPD.

MpnmevaHnsa

1 Tpwn pasBepTbiBaHMM MeNeli MOryT MCMNOMb30BaTbCA MeToAbl: XOCcuH KaHpwu. nporpaMMHO-LiesieBoe naaHmpoBa-
Hue. cuctema cbanaHCMPOBaHHbIX NOKasaTesnen n ap.

2 K xapakTepucTukam MpoLeccoB crefyeT OTHOCUTb NPOU3BOAUTE/IbHOCTb, BPEMS MpOTekaHus npouecca, addek-
TUBHOCTb MCMNOJ1Ib30BaHNSA BCEX BUAOB PECYPCOB, BO3MOXHOCTU MPOLLECCOB 1 Ap.

6.2.4 OpraHuzaums AosHkHa COXpPaHATb B OKYMEHTUPOBaHHOM Buae MHdopmMauuio o uensax CMBbBI.

Mpu NnnaHMpoBaHWK AelicTBWUIA /10 AOCTUXeHMIO Leneii CMBIN opraHn3aumns gosmkHa onpeaennTb:

a) 4TO OO0J/DKHO ObITb cAenaHo:

6) Kakue NoTpebyroTCs pecypchbl;

B) KTO OyAeT HeCTu OTBETCTBEHHOCTb;

r) Korga aTu AeiicTBua 6yayT 3aBepLUEHbI.

[) Kakum 06pa3om 6yayT oLeHMBaTbCA pesy/ibTarbl.

Ona gocTmkeHus uenei n NOCTOAHHOIO YNyYlleHUs AeTanbHOCTY crieayeT onpeaennTtb U NCNOob30BaTb
MeToAbl MOTUBaLUN PabOTHUKOB.

7 BcnomorartesibHble cpeacTtsa

7.1 Pecypchbl

7.1.1 O6Lwme NoNoxeHns
OpraHusauns AosmHkHa onpefensaTb U obecnevymBaTb pecypcbl, Heobxoanmble A1 pa3paboTku, BHeape-
HUS. nogaepXaHns B paboyemM COCTOSSHAM U NOCTOSIHHOTO yydweHns CMBI.

MpumeyvaHne — Pecypcbl ana CMBI moryT BKOYaTb: YesioBeveckue pecypcbl, MHAPACTPYKTYpY, cpeny
PYHKLNOHMPOBaHMS NPOLLECCOB, PECYPChbI A/11 MOHUTOPUHTA U U3SMEPEHUS, 3HaHWUS OpraHu3auuu, Bpems.

7.1.2 YenoBeueckue pecypchbl

[Onsa obecneveHnss cNOCOGHOCTM Ha MOCTOSIHHOM OCHOBE BbIMOJHATL TPe60BaHMA NOTpedbuTenei, a Takxe
NnpUMeHsiemMble 3aKkoHoAaTtesibHble U Apyrue obsi3aTesibHble TpeboBaHUA, opraHuMsauus [o/KHa obecrnedntb
Hanune KBa/IMMPUUNPOBAHHbLIX PabOTHMKOB, HEOOXOAMMbIX ANS Ppe3y/ibTaTUBHOrO (PyHKLUMOHMPOBaHNSA
CMBIN.

BbiClleMy PYKOBOACTBY crefyeT NoAfepXmBaTb WMHULMATUBY, MPefsIoKeHUS MO Y/ydLIEeHUIO, Komrie-
TEHTHOCTH (7.2) pabOTHMKOB, a Takke pa3BMBaTb NX TBOPYECKUIA NOTEHUManN.

7.1.3 WHdpacTpyKTypa

OpraHusaunn crnegyet onpeaensatb U nogaepxuBaTb UHPPACTPYKTYPY O/ ob6ecrneyeHns pesyfbTaTtuB-
HOro yHKumoHnposaHua CMBI.

MpnmeuvaHune — VHdpacTpyktypa ana CMBIT MoxeT BkAOYaTb, CTEHAbI, Tabno, pasmeTKy, 30Hbl A1 paboTbl
a rpynnax, TpeHaxepsbl, y4ebHble NOMeLLeHNs 1 ap.

7.1.4 Cpena pyHKUVOHNPOBaHNSA NPOLLECCOB

BbiclwemMy pyKOBOACTBY crieflyeT co3fjasBaTb W MOAAepXUBaTb COLMa/IbHO-MCUXONTOTMYECKY0 cpeay B
opraHusaummn, no3BoALWLYHO PackpbiTb U UCNOMb30BATh Ta/laHT PabOTHUKOB, X UHTENNEKTYa/lbHble N TBOP-
YecKne CNOCOBHOCTU AN1A Pa3BUTUA OpraHu3aLmn.

CoumanbHO-NCUXONONNYECKYHO cpefly CrelyeT paccMaTpmBaTb Kak OCHOBY /1 BOBJ/Ie4eHUSA pabOTHUKOB
opraHusaumn B MOUCK U COKpalleHne peasibHbIX WU NOTEHUMa/IbHbIX NOTEPb, NPOLECC MOCTOAHHOrO Y/y4LlleHns
MOTOKOB CO34aHUA LEeHHOCTU.

MpumeuvaHue — CoumanbHoO-NcUXosornyeckass cpefa obecrneynBaeTcs NOAAEPXKKON COOTBETCTBYIOLLEN KOp-
nopaTvBHOI Ky/NbTypbl B OpraH13aunm Ha OCHOBE YBaXEHWUsi K Ye/IOBEKY, ero AOCTOMHCTBY, KOMMETEHTHOCTW, OTBETCTBEH-
HOCTU. TBOPYECTBY.

BbicLUee pyKOBOACTBO OpraHm3auum AO/HKHO co34aBaTh M NOAAEPXMBATb MOTUBaLVIOHHYIO cpeny paboT-
HUKOB AN AOCTUWXEHUA:

a) uenei B obnactn BIT;

6) OCYLIECTBNEHUS MOCTOSHHbIX Y/TyULLIEHWIA.

B) CO34aHusd ycrioBuii a4t coaeiicTBNA NHHOBaLUSAM.

MoTuBaLMOHHYIO Cpeay c/leAyeT paccMaTpyBaTb Kak OCHOBY A1 nponaraHaMpoBaHms BT n ocBegom-
JIEHHOCTM BO BCEI OpraH13saLmn, a Takke COBMECTHOIO BHEAPEHNS N BbINOHEHUS U3MEHEHWIA.

6
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OpraHmsauua os/mkHa MMeTb Npouenypy U3MepeHusi CTeNneHn ocBefoOM/IEHHOCTN PaboTHMKOB 06 akTy-
&/TbHOCTU U BaXKHOCTU UX OeATe/IbHOCTU B 06/1acTu Bl v BKNage B A4OCTUMXEHME Leneii.

7.1.5 Pecypcbl N1 MOHUTOPUHIa U N3MepeHuns

OpraHusaums foskHa onpeaennte NOTPe6bHOCTL B pecypcax /11 MOHUTOPUHIa N n3MepeHnin XxapakTre-
puCTUK npoLeccos (6.2.3).

Bbicllee pykOBOACTBO [O/HKHO O6ecrneynTb pecypcbl O/19 MOHUTOPUHIa N MU3MEpPEeHUs XapakTepucTuk
npoLieccos.

7.1.6 3HaHWNsA opraHmsauumn

8 opraHusaumm [OIXHbI O6bITb UAEHTUMULMPOBaHbLI, LOKYMEHTa/IbHO O(hOpPMJ/IEHbI, BHEAPEHbI 1 pery-
NAPHO 0BHOB/IATLCA Nyyllne NpakTukM B o6nactu brl.

8 opraHusauuu cnegyet onpenenuTb NPOLLeCC CO3[aHus, COXpaHeHWs, pacrnpefeneHna U npuMeHeHus
3HaHWi B obnactu BN ana goctmxkeHus ueneir CMBI. MOCTOSAHHOIO y/y4lleHUs XapakKTepUCTUK MPOLLeCCOB
(6.2.3). LeHHOCTW ANsA NnoTpebuTenei n Opyrnx 3aMHTEPecoBaHHbIX CTOPOH.

7.2 KOMNEeTeHTHOCTb

7.2.1 OpraHusayma Ao/HKHA:

e onpenensAtb He0O6X0AMMbIA COCTaB KOMMETEHUMA pabOTHMKOB, BbINOJTHAOWMX paboTy nog ee ynpas-
JIEHVEM, KOTOPbIi OKa3blBaeT BMMSAHUE Ha pe3dyibTatbl CMBIT:

» obecneymBaTb KOMMETEHTHOCTb PabOTHMKOB Ha OCHOBE COOTBETCTBYHOLWEro 06pasoBaHuns, 00yyeHns
1 NpoeccuoHasIbHOM NOArOTOBKN UAW OMnbliTa:

- rfe 3T0 BO3MOXHO, NpeAnpuHnuMaTb AeACTBUSA, Hanpas/ieHHble Ha NoslyyeHne TpebyemMoli KOMMNeTeHT-
HOCTW. 1 OLleHMBaTb Pe3y/IbTaTUBHOCTb NPeANPUHATLIX ENCTBUIA:

* COXpPaHATb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MHpopMauuio, NoATBEPXOAIOLWYHO KOMMETEHT-
HOCTb.

MpumeyvaHusa

1 TMMpeanpvHMMaemMble AeNCTBUS MOTYT BK/IKOYaTb, Hanpumep, NpoBefeHne ObyyYeHUs U NMoAroTOBKW, HacTaBHU-
4ecTBO WM nepepacrnpegeneHne 06s13aHHOCTEl cpean MMeRLWMXCa PaboTHMKOB: UKW Xe HaeM nug. obnagarowmx Tpedy-
eMbIM YPOBHEM KOMMETEHTHOCTM.

2 CocTtaB KOMMNeTeHAUM paboTHUKOB OMNMpeaensieTcsi B 3aBUCUMOCTU OT cTerneHun yyactus B CMBIT.

7.2.2 PabOTHVKN opraHn3aumnmn Aos/HkKHbI BNageTb 6a3ncHbIMU NOHATUAMMK BI. TakuMn Kak: LeHHOCTb AN
noTpebuTens, NOTOK CO3[4aHNA LLleHHOCTW, COBEPLUEHCTBOBaHME NOTOKA CO34aHUsA LEeHHOCTU, NOTEPU B NOTOKe
Cco34aHunA LEeHHOCTMU.

BbiclweMy pykoBOACTBY crieflyeT opraHn3oBatb 06yvyeHe N NOCTOAHHOE MNOBbIWEHNE KOMNETEHTHOCTA B
ob6nactn Bl kKak Ha paboynMx mMecTax, Tak U B CreuMain3MpoBaHHbIX YYebHbIX UeHTpax (nogpasgeneHunsx),
NCXOAA U3 NOoCTaB/IEHHbIX Lesiel 1 3agady. B o6n1acTb koMneTeHUun paboTHUKOB criefyeT BK/OYaTb MeTOAbI U
MHCTpPYMeHTbI BI1, a Takke gpyrve mMetobl, NpUMeHsAeMble opraHu3auueii B CMBIT.

7.3 OcCBefOM/IEHHOCTb

PaboTHVKM opraHmsaumm f4o/MKHbI 6bITb OCBEAOM/IEHBI O:

¢ nosintuke n yenax CMbI:

- CBOeM BK/aZle B obecrieyeHne 6e30MacHOCTM pabOTHMKOB, MPOAYKLUU, MPOLLECCOB, B BbINOJ/IHEHNE
TpeboBaHMin nNoTpebuTenein (6.2). AoCTKeHue Tpebyemoiri pesynbTaTuBHOCTM CMBII. BKkAKO4Yas npeumy-
wecTBa OT y/yulleHnsa pesynbtatmsHoctu CMBIT:

- NOCNefcTBUAX HECOOTBETCTBUA TpeboBaHMsM CMBI1. B TOM yunc/ie HeCO6I04eHVA NOJSTIOXEHUIA CTaH-
[ApTOB. periaMeHToB, MHCTPYKLUMIA N APYrnx 06a3aTesibHbIX 4oKymMmeHToB CMBIT.

7.4 O6MeH nHdopmauuei

7.4.1 OpraHusauus 0o/HKHa onpenesintb NOTPE6GHOCTb BO BHYTPEHHUX N BHELLHUX KaHaslax KOMMYHUKa-
uMii. cBsi3aHHbIX ¢ CMBI, Bkitoyas:

a) Kakasa uHdopmaums byaeTt nepegaBaTbCs.

6) Korga u B Kakux criyydasx 6yaeTt nepefaBatbCsi MHOpMaLns:

B) KOMYy OyaeT nepegasarbcsa MHOpMaLUS.

MHdpopmaums, ceaszaHHas ¢ CMBIN. gomkHa BkNovaTtb B cebs:

a) TpeboBaHuWs NoTpebuTenel N Apyrmx 3amHTepecoBaHHbIX CTOPOH:

0) pe3ynibTatbl (PYHKLNOHMPOBaHMA NPOLLECCOB CO34aHMSA LEHHOCTU A1 NOTPebuTens n Apyrmux 3anHre-
pecoBaHHbIX CTOPOH.

7.4.2 B nHdopmauuio, ceAsaHHyo ¢ CMBI. cnefyet Takke BKNOYaTh:

a) XapaKTepucTUKM NPOLECCOB CO34aHUA LLeHHOCTW, B TOM YMC/le BO3MOXHOCTU NPOLECCOB:

6) OLEeHKY peasibHbIX U NOTEHUNA/IbHBIX NOTEPb B MOTOKaX CO34aHUsA LEHHOCTU;



FOCT P 56404—2015

B) nepeyeHb Npobsiem B NpoLeccax co34aHns LLeHHOCTH;

r) obnactu ynydweHuns C MBIT.

OpraHuzaunn cnegyeTt NC0b30BaTbKaHa/ bl KOMMYHUKALMIA O/151 OCYLLECTBIEHUSA NPSAMbIX U 06paTHbIX
cBsasent B CMBI kak no BepTuKasim (MO YPOBHSM ynpaB/ieHUs), Tak 1 N0 ropmn3oHTas M (Mo PYHKLUUSIM).

MpunmeyvaHnii

1 K kaHasniaMm KOMMyHUKauuun cnegyeT OTHOCUTb MHDOPMALMOHHbIE AOCKN, COBELLaHUi, OKYMEHTOO60pPOT, MHAOP-
MauVOHHbIE CUCTEMbI U ApYTue CNocobbl 06MeHe HhopMaLMeii.

2 K npsimown cBs3u cnegyet OTHOCUTL Nepegadvy MHopmauum OT BbICLLEro PyKOBOACTBA OpraHn3auum K 3amHTepe-
COBaHHbIM CTOPOHaM.

3 K ob6partHoli cBA3M crieayeT OTHOCUTL nepegady MHopMaumm oT 3anHTepPeCOBaHHbIX CTOPOH K BbICLLUEMY PYKO-
BO/CTBY OpraHu3aLumu.

7.5 [oKymMeHTUpoOBaHHasA MH(opMaLna

7.5.1 0O6Lwwue NonoXeHns

CMBI1 opraHm3aumnn Ao/HxHa BK/IloYaTb B cebs:

a) AOKYMEHTMPOBAHHYHO MHOpMaLnto, TpebyeMyro HacTosILWMM CTaH4apPTOM;

6) [OKYMEHTMPOBaHHY MHOPMaLUIO, OnpeaesieHHY0 opraHn3aumeli kak Heobxoanmyto ansa obecne-
yeHus pesynbTatusHocTn CMBIT.

MpumeyaHune — CreneHb JOKYMEHTUPOBAHHOE N 06EM JAOKYMEHTUPOBaHHOM nHdopmaumm B CMBI
O/iHOli opraH13aumm MoryT OT/IM4aTbCs OT APYroli B 3aBUCMMOCTH OT:

* pa3mMepa opraHu3aumn v ee anga fesTeNlbHOCTU, MPOLECCOB, NPOAYKLMN N YCNYT:

* C/IOXXHOCTU U UX B3aMMOAeNnCcTBuS:

* KOMMETEeHTHOCTWN PaboTHMKOB.

7.5.2 Co3gaHuve 1 akTyanusauus

Mpu co3pgaHnn n akTyanmnsaumm OKYMEHTUPOBAHHOW MHopMaLMK opraHu3aunsa AosHxHa COOTBETCTBY-
owmnm obpasom obecneunBatb:

a) ee ngeHTnrkaumio n onucaHve (Hanpumep, HasBaHue, gaTa, aBTop, CCbI/IOYHbI HOMEp);

6) ee dpopmart (Hanpumep, A3biK, BepCcuUs NPorpaMmMHOro obecneveHuns, rpauyeckme cpeacTsa)  HOCU-
Tenb (Hanpumep, 6yMaXHbIi NN 3NEKTPOHHbIN);

B) aHa/m3 n ouumanbHoe ogobpeHne C TOUKM 3pEHNSA OCTATOYHOCTM U NPUTOL4HOCTU.

7.5.3 YnpaBneHwe AOKYMEHTMPOBaHHOM nHdopmaumei

JokymeHTnpoBaHHas nHopmauums, Tpebyemass CMBI n HacTOALWMM cTaHAAPTOM, AO/HKHA HAX0AUTLCS
noA ynpasneHneMm B Lie/IsIX ob6ecnevyeHus ee:

e [OCTYMHOCTWN U NPUrOAHOCTH, FAe U KOrga OHa Heo6xoanma;

- [OCTaTOYHO 3aWwunTbl (Hanpumep, OT HecobNAeHNSA KOHPVAEHLMA/IBHOCTU, OT HeHaA/1exallero
NCMNOJ/Ib30BaHNA U/ NOTEPU LENOCTHOCTK).

[na ynpaBneHus fOKYMeHTUPOBaHHOM MHAopMaL el opraHusaunsa osHkHa npegycMmaTpusaThb creay-
lowue AelicTBMSA B TOW CTeNEHW, HACKO/IbKO 3TO NPMMEHNMO:

- ee pacnpegeneHvie, obecrneyeHne OCTYNMHOCTU, BOCCTAHOBNEHNE 1 UCMNO/Ib30BaHMe:

* XpaHeHue 1 obecrneyeHne COXpPaHHOCTH, BK/IKOYAsA YETKOCTb;

o ynpasfieHne U3MeHeHnAMM (HanpumMep, ynpassieHe BepCUsimMn);

- COXpaHeHWe [OKYMEHTOB B TeYEeHNe YCTaHOBJ/IEHHbIX CPOKOB, a Takxe UX yaaneHue.

JokymeHTMpoBaHHas MHopMaLnsa BHELLHErO MPOUCXOXAEHWS, onpeAenieHHas opraHnsaumei kak
Heobxoaumasi Ans naaHnpoBaHnsa M PyHKunoHnpoBaHna CMBI. go/mkHa OblTb COOTBETCTBYHOWMM 06pa3om
naeHTUdNLMpPOBaHa N HaXo4MTbLCA NO4 yrpaB/ieHNEM.

MpumedyaHwue — [ocTyn NnogpasymMeBaeT paspeLleHre NPOCMOTPa AOKYMEHTMPOBaHHO MHhopmaLmmn unm
paspelLeHne NPOCMOTPA cronvomMouuiimm MO BHECEHUIO N3MEHEHWT a AOKYMEHTMPOBaHHYH MH(OPMAaLMIO.

8 OnepaunoHHasa AeATesIbHOCTb

8.1  [lnaHMpoBaHUWe u yrnpaB/ieHNe oNnepaLnoHHON AesiTETbHOCTLIO

OpraHu3auns 40/HKHa OCYLLEeCTBNATbL MEHeKMEHT npoueccoB (4.4) ¢ y4eTOM AeCTBUIA, yKka3aHHbIX
B 6.1. B OTHOLLEHMWN PUCKOB NOCPEeACTBOM:

- MAaHMpPOBaHWs OnepaunoHHON AeATeNbHOCTY ANA JOCTMXeHWs Lenein CMBI (6.2.1);

- opraHusauun onepayoHHON AeATeIbHOCTU Kak e4MHOr0 NOTOKa CO34aHnNs LLeHHOCTY A1 noTpebuTte-
151 Ha BCex ee aTanax;

8
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* YCTaHOBJ/IEHUS KpUTEPUEB A5 MPOLLECCOB:

* ynpaBsieHus npoLeccamMm B COOTBETCTBUM C YCTAHOB/IEHHbIMU KPUTEPUAMMU:

¢ COXpaHeHus OOKYMEHTUPOBaHHOI MHdOpMaLMM B 06beMe, HEO6XOANMOM A9 NOATBEPXAEHUSA TOrO,
4TO AaHHble NPOLECCHI BbIMOAHANNCH TaK. Kak 6b1/10 3an/aHnpoBaHo.

OpraHusaums Ao/mkHa NpeacTaBUTb pe3ynbTaTbl NIaHMPOBaHUSA OMNepauyioHHON AeAaTeslbHOCTU B dhop-
Me. NPUHATON B OpraHm3auuu.

OpraHm3aums gosmxHa obecrneymBaTb, YTO MPOLECCHI, NepefaHHble BHELIHUM OpraHuM3aunsam, HaxogaTcs
nog ynpassieHNeM.

8.2 OnpegeneHne TpeboBaHWii NoTpedbuTenein K NPoAyKuMn 1 ycniyram

OpraHusauns Ao/mkHa onpeaensatb TpeboBaHUA NoTpebuteneili K NPoAyKLMK 1 ycslyram, B TOM Yncine Tpe-
6oBaHuA K:

a) KauecTBy:

6) cTommocTy;

B) oGbemam:

r) Cpokam BbINO/IHEHMS 3aKa3a.

Mpu onpegeneHnn TpeboBaHWin K NPOAYKLMN 1 yCryram criefyeT onpefensTb N yu4uTbiBaTb NOTPEBGHOCTU
M OXMAaHWS BCEX 3aMHTepPecoBaHHbIX CTOPOH (4.2).

Ha ocHoBe Tpe6oBaHwuii, NOTpebuTeneln K NPOAyKUMM 1 yCryram opraHu3auuun cnegyet AeTasim3npoBaTth
Tpe6oBaHMA Mo 06beMy MPOU3BOACTBA, PUTMUYHOCTU MPOU3BOACTBA W MOCTaBOK, pa3mMepy MnocTaB/seMbIX
napTuii, rge aTo NpUMeHUMO. JeTann3npoBaHHble TPeboBaHUA K NPOAYKUUN U ycriyram criefyeT paccmarpu-
BaTb Kak COCTaBHYO 4acTb BXOAHbIX AaHHbIX 415 NPOEKTUPOBaHNSA.

TpeboBaHus K NPOAYKUUN 1 YCyram, a Takxke nocriefyolme NsMeHeHns K HAM 0/KHbI ObITb fOBefeHbI
[0 3aMHTEPeCcoBaHHbIX PaboTHNKOB opraHu3saummn (7.3).

8.3 TllpoekTnpoBaHue

8.3.1 O6ume NOMOXEHNA

OpraHusaums npy NPoOeKTUPOBaHUN NPOAYKUNN N NPOLLECCOB A0/DKHA MPUMEHATL MPUHLANBI, METOAbI U
MHCTPYMeHTbI Bl Ana noncka n cokpaleHus nortepb.

8 npoveccax NPOeKTMPOBaHUSA AN CHWXKEHUSI PUCKOB, COKPaLLeHNs BpeMeHW pa3paboTkn 1 NoTeHumab-
HbIX NOTepPb crieayeT NPUMEHATD:

a) nosimnpodyeccrMoHasbHble U/VAn MeX(YHKLUNOHa/IbHbIE KOMaHAbI:

6) napannenbHO-NocriegoBaTesibHOE MPOEKTUPOBaHME:

B) BCTPOEHHOEe KayecTBO, BK/OYasi MeToAbl NpeaynpexaeHuns owmbok.

r) crneuvanM3npoBaHHble NH(POPMaLNOHHbIE CUCTEMbI.

0) MeToZbl NPOEKTHOTO yrpaB/ieHns.

OpraHusaums [oskHa M1aHMpoBaTb MPOEKTMPOBaHME M pa3paboTKy MNpPoAyKUUM M MPOLECCOB AS1A
BbINO/IHEHNSA TPE6GOBaHUI K NPOAYKLMW U YC/lyraM C TOUKM 3peHus noTpebutens.

OpraHu3aums Ao/hKHa OOKYMEHTUPOBaTb pe3y/bTaTbl M/1aHMPOBaHMUA MNPOEKTMPOBAHNA U pa3paboTkn B
dhopmMe, NPUHATOR opraHn3auven, CNob3ysa CpeacTBa BUsyaninsaymu.

MpumMeHeHNEe — PekOMeHAYETCS € NoannpodheccuoHanbHble M/MAN MeX(YHKUNOHB/IbHbIE KOMaHAbl NpuUBIe-
KaTb NpegcTaBuTesneli NOCTaBLUMKOB.

8.3.2 T[poekTupoBaHne NpoayKummn

Ha sTane npoekTnpoBaHWsA MPOAYKUMW opraHnsaums ospkHa obecrnevmsBartb 3afaHHble (PYHKLMOHaIb-
Hble N CTOMMOCTHbIE XapaKTEPUCTUKM NPOEKTUPYEMOWN NPOAYKLMN HA OCHOBE NPOrHO3a PbIHOYHOM LeHbI, pac-
yeTa cebecTOMMOCTN U TPeOGOBaHUI B COOTBETCTBUM C 8.2.

OpraHusaumn criegyeT yCTaHOBUTb, OTC/IEXNBATb M MOCTOSAHHO y/ydlaTb Crefytowme XapakTepucTmKn:
NPOAO/HKNTENbHOCTb, PABHOMEPHOCTb, KAYEeCTBO, CTOMMOCTb NPOEKTUPOBAHUA NMPOAYKLNN.

8.3.3 TlpoeKkTnpoBaHme NpoLeccoB

Pe3ynbTaTbl NPOEKTUPOBaHNSA MPOLLECCOB A0/KHbI ObiTb NpPeAcTaB/ieHbl kKak MOTOK CO34aHUSA LLeHHOCTH,
XapaKTepUCTUKM KOTOPOro COOTBETCTBYIOT TpeboBaHusM notpebuTtenei (8.2).

K xapakTepucTukam noToka co3faHns LLeHHOCTU criefyeT OTHOCUTb, rAe 3TO NPUMEHNMO:

a) KoahpnumeHT apdhekTUBHOCTU NMNOTOKA CO34aHUNSA LEHHOCTU:

6) Bpems TakTa:

r) Bpems NPOM3BOACTBEHHOrO LMKNa.

MpX NPoeKTMPOBaHUN NMPOLLECCOB crlieAyeT NpeayCcMOTPeTb nepegady 4acTy yrnpaB/ieHYeckux OyHKLUNA B
NOTOK CO34aHNA LLeHHOCTW.
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MpnmevaHnsa

1 NMepepaua ynpaBneH4YeCcKnX (PyHKUMIA, TakMX Kak MaaHMpoBaHMe, KOHTPO/b, KOOpAuHauus, obecrneyunBaeTcsa npu-
MeHeHneM meToaoB Bll. kaHb6aH, cTaHgapTu3aumsa paboThl, Busyanusauusa n ap. a cooteetcteum ¢ FOCT P 56407.

2 KoathcpmumeHT 3dhhekTMBHOCTU MOTOKA CO34aHWS LEHHOCTM OnpefensieTcss OTHOLIEHWEM BPEMEHW 06paboTKu
(BpemeHn fob6aBneHns LLeHHOCTN) K 06 Te My BPEMEHU HaxXOXAeHUS NPOAYKLMN UAN YCYT a NOTOKe CO34aHNS LLleHHOCTH.

8.4 YnpaBneHue BHELWHUM CHabXeHneM (MocTaBLKamMun)

8.4.1 OpraHuzauus OO/DKHA ynpaBisaTb MocTaBkaMy O/ o6ecneyeHnss COOTBETCTBUS TpeboBaHUAM
noTpebuTeneii, B HTEpPecax KOTOPbIX NPOBOANTCS 3aKynka NPOAYKUUN N YCYT, B OTHOLLEHUN:

a) KayecTBa M NOTPebUTE/IbCKMUX CBOMCTB 3aKynaemon NpoayKunmn 1 ycnyr;

6) CpoOKoB 1 06beMa;

B) yNpaB/ieHNS PUCKaMMU.

Mpwn ynpaefeHUN noctaBkamu criefyeT o6ecrneunBaTb CUHXPOHU3ALMIO NMOCTABOK C MOTOKOM CO34aHusi
LEHHOCTM opraHnsauuu.

MpumeyaHne — Cnegyer paccmaTpvBaTb TpebOBaHWS BHELWHWUX WU BHYTPEHHWX noTpebuTeneli opraHusauumn
(a pape opraHnsaumini K BHyTPEHHUM NOTPEOBUTENAM NPUMEHSAIOT TEPMUH «(PYHKLMOHATbHbIV 3aKa3uunk»).

8.4.2 T[pw ynpaBfieHM NocTaBKamMu opraHu3auum cneayeT yunTbiBaTh:

a) COOTBETCTBME CUCTEMbI MEHEMKMEHTA NPeANPUATUA NocTaBlMKa Tpe6oBaHMUSIM HacCTOSILEro CTaH-
AapTa;

6) AEeMOHCTpUpyeMble MOCTaBLINKOM XapakTePUCTUKN: CPOKU (TOYHO BO BpeMS), 0ObLEM MUHUMaSIbHOMN
napTun, KaUecTBO NOCTaB/SIEMON NPOAYKUNN, C YHETOM PUCKOB, CBA3AHHbIX C NOCTABLLNKOM;

B) BO3MOXHOCTb COBMECTHOI AeATENBLHOCTY C NOCTaBLMKOM No pa3BuTuio ero C MBI,

OpraHuzauunn criegyeTt ycTaHaBNMBaTb 40/ITOBPEMEHHbIE OTHOLLEHUS C NOCTaBLUMKAMWN KaK yCrioBUe
NOCTOSIHHOTO YJ/1yULIEHNS N COKpaLLeHUs MoTepb B LIeNOYKe NOCTaBOK.

8.5 MNpou3BOACTBO NPOAYKLMM 1 OKa3aHWe yCyr, NOC/1eNpoAaXHOe 06C/yXBaHNe

8.5.1 O6Lwme NoNoxXeHna

OpraHusauns fosmpkHa paspabaTbiBaTb, MPUMEHATh, NOAAEPXMBaTL N YNyYllaTb NOTOK(M) CO34aHNA LEeH-
HOCTW AN NoTpebuTena”) B COOTBETCTBUN C pesy/ibTaTaMu NpoekTnpoBaHua (8.3) u TpeboBaHuAMN (8.2).

OpraHmsauusa A0/HKHa OCYLECTBNATbL B YNpaBAsieMblX YC/0BUAX MPOU3BOACTBO MPOAYKLMUKM, OKasaHue

YCNyr, [eATEe/IbHOCTb MO NOCTaBke W. rAe 3TO NPUMEHMMO, AEeNCTBUSA NOC/e NOCTaBKW, BKKOYas NOCNenpoaaxk-
HOe 06cnyXnBaHue.

MpumeyaHune — YnpasrsieMble YCNOBUS BKIKOYAIOT a cebs:

* Ha/Muume npoueayp nnaHMpoBaHnsa 1 obecneyeHns He0BXoAMMbIMU pecypcamMm NOTOKa CO34aHus LeHHOCTU:
* Hann4yvMe Heo6XOANMOW AOKYMEHTALMN AN peanim3aumm NoToka co3faHns LEHHOCTMU.

* Ha/JIMume npolecce NOAroTOBKU NepcoHana A1 peasiM3aymm NoToKa co34aHunst LEHHOCTU:

e Ha/In4Me npoLiecca MOHUTOPMHIA NOTOKa CO34aHUs LEHHOCTU;

* HaJIMyMe npoLecca aHanmsa 1 yyylleHns NoToka Co34aHus LEHHOCTU:
« o6GecrneueHne COOTBETCTBYIOLLEN NPON3BOACTBEHHOI cpefbl 4151 peanin3aluy NoToka co3faHusi LeHHOCTU.

OpraHmsauus Ao/hkHa onpeaensTb XapakTepUCTUKN MOToka co3faHus LeHHocTu (8.3.3) n obecneunBaTb
NX COOTBETCTBUE TpeboBaHMsAM noTpeduTeneit (8.2). AnA 3TOro opraHusaums OO/HKHA onpeaensTb U npume-
HATb COOTBETCTBYHOLWME METOAbI U MHCTPYMEHTbI BI.«

8.6 YpOBHM NoTOKa co3faHunsA LLeHHOCTU

8.6.1 OpraHusauun cnegyeT paspabaTbiBaTb, MPUMEHATb, NO4AePXMBaTb U yydlwaTb NOTOK(M) co3aa-
HUSA LLEHHOCTN o149 noTpebuTtens(ei) Ha cnenyrowmx YpoBHSX:

a) MeXOopraHuM3aunoHHOM YPOBHeE:

6) ypOBHe opraHmsaunn:

B) YPOBHE NpOLEeCCOoB:

r) ypOBHe onepauuii.

8.6.2 Ha Kax4oM Bblfe/IeHHOM OpraHm3auvein ypoBHe NOTOKM CO34aHUSA LLEHHOCTU LO/DKHBI DOPMUPO-
BaTbCA Ha OCHOBE onpefesieHns:

a) LEHHOCTM C TOUKM 3peHns NoTpeduTens:

6) MartepuasnibHbIX N NHPOPMALMOHHbLIX MOTOKOB;

a) nopsaka AelCTBUIA MO Yy4LlEeHNIO NOTOKa CO34aHNsA LEHHOCTM.
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8.6.3 [JOoNo/IHNTENBLHO Ha MeXOpraHU3aLMOHHOM YPOBHE NMOTOKN CO34aHUA LEHHOCTU cnegyeT hopmMu-
poBaTb Ha OCHOBE:

a) uvHTerpauum NnoTOKOB CO3[aHUA LIeHHOCTW OpraHu3aunii, BXOAAWMX B LEMNOYKY MNOCTaBOK, B €AUHbIN
NNOTOK CO34aHNSA LLeHHOCTW OJ151 KOHEYHOrO NoJib30BaTenNns:

6) peanunsaunun NPUHLMNA BbITATMBaHWSA 3aKa30B KOHEYHbIM MoJ1b30BaTesieM B LIENM NOCTaBOoK:

B) onpepgenieHns gomHaHcoBoro(bix) NoToka(oB) MO BCEN LLenoyke NOCTaBOK.

8.6.4 [10OnoONHUTENIbHO Ha YpPOBHE opraHm3auuy NoTOKN CO3[aHUA LEeHHOCTU credyeT hopmMmpoBaTh Ha
OCHOBe:

a) WHTerpaumm rnoToka co3faHus LeHHOCTM OpraHu3auumn B eiVHYI0 LIeNoYKy NnocTaBoK MO KOHKPETHOMY
NPOAyKTY:

6) peanMsauum NpUHUMNA BbITATMBAHUA B MOTOKE CO34aHNSA LLeHHOCTWN OpraHmn3aummn:

B) onpegeneHnsa domHaHCcOBOro(bix) NOToKa(oB) NO BCel Lienoyke NoCTaBoK.

8.6.5 J[lono/HWTENBHO Ha YPOBHE MPOLECCOB OpraHn3aunn NOTOKM CO34aHUs LLeHHOCTU cnegyeT dop-
MVpPOBaTb Ha OCHOBE:

a) HTerpauum npoLLeccoB B MNOTOK CO34aHNA LLIEHHOCTU OpraHn3aunmn:

6) peanunsauuy NpUHUUNA BbITATMBaHNA B NpoLieccax.

8.6.6 JoONONHUTENLHO Ha YPOBHE Orepauui NMOTOKW CO34aHus LEHHOCTU criegyeT hopMuMpoBaTb Ha
OCHOBe MHTerpauum onepauuii B NpoLecchbl opraHmMsaymm, o6pasytolime SI0TOK CO34aHNSA LLeHHOCTU A1 BHYT-
PEeHHUX NoTpebuTenen.

8.7 CraHgapTmnsauusa paboThbl

8.7.1 OpraHuzaums go/mkHa o6ecneynTb BOCMPOM3BOAMMOCTL Ornepauuii, NPoLEeCCOB B MOTOKe co3fa-
HUA LEeHHOCTU A1 o6ecneyeHns NX COOTBETCTBUA YCTaHOBJ/IEHHbIM TpeboBaHuAM (8.2). OpraHusaumsa AosHKHA
onpenennTb N NPUMEHATbL KPUTEPUU U METOAbI 06ecneveHns BOCNPON3BOAUMOCTH.

8.7.2 OpraHusauus go/DKHa onpegennTb NOTPeOHOCTb B JOKYMeHTaunn Ass obecrneyeHns BOCNpom3Bo-
OVMOCTU onepauuii, NPoLEeccOB B MOTOKE CO3[aHUs LLEHHOCTU, pa3paboTaTb, BHeEAPUTbL M NoOALEPXMBaTb B
aKTya/lbHOM COCTOSlHUM B COOTBETCTBUM C 7.5. Ha oOcHOBe pa3paboTaHHOl [OKyMeHTauuu opraHusauusi
[0/DKHA NPOBOANTL HEOOXOAVMYIO MOArOTOBKY PaboOTHMKOB.

Pa3paboTaHHble AOKYMEHTbI ClefyeT UCMO/b30BaTb B KayecTBe OCHOBbI AJ/11 MOCTOSIHHOIO ynydlle-
Hus (10).

MpumMmeyvaHusa
1 BOCMPOM3BOAMMOCTb NpeanosiaraeT NOBTOPEHME a0 BPEMEHW YCTaHOBJ/IEHHOrO Mopsaka AeNcTBUi 1 ux pesynb-
TaTos.

2 8 KauecTBe OOKYMEHTOB MOFYT UCMOJIb30BaTbCSA CTaHAAPThl OpraHu3auun, periamMmeHTbl, NpoLeaypbl, MHCTPYKUUN
W Opyrve BuAbl OOKYMEHTOB, MPUHSATbIE B OpraHusaumv. [OKyMeHTbl MOryT cOAepXaTb MOPSAOK, CXEMbl BbIMOSHEHUS
paboT, CXeMbl MPOLLECCOB, M/IaHNPOBOYHbIE PELUeHUs, TPEGOBAHUS MO BPEMEHU BbIMOJSIHEHUS Pab6oT, MX BOCMPOU3BOAU-
MOCTU 1 ap.

8.8 YnpaBneHue UsMeHeHUsMU

OpraHuzaumst foshkHa ynpas/isaTb 3an/laHMpoBaHHbIMU M3MEHEHUSIMW U aHa/IM3MpoBaTb MOCMeACcTBUSA
HenpeayCMOTPEHHbLIX M3MEHEHUIA, NpeanpuHUMas, NpyM Heo6XoAMMOCTU, OENCTBUS MO CMAMYeHUIO NH6bIX
HeraTMBHbIX BO34ENCTBUIA.

9 OueHka KauecTBa PYHKLNOHMPOBaHUA

9.1 MOHWUTOPWHTI, U3MEpPeHNe, aHa I3 U OLUEeHKa

9.1.1 O6Lwwme NoNoXeHnsa

OpraHunzauus AosmHKHa onpenennTb:

- YTO AOJIKHO noasiexxaTb MOHUTOPUHIY U U3MEPEHNSM:

¢ MeToAbl MOHUTOPWHIA, U3MEPEHUS, aHaIM3a N OLEHKN B TOW CTEMNeHW, HACKOIbKO OHU MPUMEHUMbI, B
Lensx obecneyeHNss 4OCTOBEPHOCTY pPe3y/ibTaToB:

- KOrAa AOJ/MKHbI MPOBOAUTLCA MOHUTOPUHT Y U3MEPEHUS:

* Korga pesysibTaTbl MOHUTOPUHIA U U3MEPEHUI AOMXKHBI 6bITb MPOAHaNIM3MPOBaHbI N OLEHEHbI.

OpraHusaums Ao/HKHA COXPaHATb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYH MHAOPMAaLMIO Kak CBUAe-
TeNbCTBa MOJIyYEHHbIX pe3y/ibTaToB B COOTBETCTBUM C 7.5.

OpraHun3ayma 0OJIKHA OLeHUBaTb pe3y/bTaTbl, CBA3aHHblIE C AeATe/IbHOCTbIO B 061acTu BIM. n pesynbTa-
TMBHOCTb C MBT.
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Mpn npoBefeHNN MOHUTOPUHra, U3MEPEeHUs, aHaim3a N OLUEHKM opraHusaumsa A0/1KHa MCNosib30BaTbh
cooTBeTCTBYyHOLWME CTaTUCTU4HECKME MeTobl.

MpnmeuvaHne —IOCT P U CO/TO 10017 cnepyeT ncnonb3oBaTb B KAYECTBE PyKOBOACTBA.

9.1.2 MOHUTOPWHT N U3MEPEHNSA

OpraHu3aums 4o/HKHa NPOBOANTE MOHUTOPUHT Y N3MeEPeHMe NoToKa(oB) CO34aHNSA LLIEHHOCTH.

OpraHunsauumn crefyet npoBoAUTb MOHUTOPUHT U U3MEPeHne XapaKTepuCTUK NOTOKa Co3haHnA LeHHoC-
TN Ha YPOBHSAX:

a) MeXopraHm3auMoHHOM: B Lieny NOCTaBOK NPy B3aMMOLENCTBUN C NOCTaBLMKaMN 1 NoTpebutensamu;

6) ypOBHe opraHusauuu;

B) YPOBHe NpoLeccoB opraHn3aunu;

r) ypoBHe onepauui.

MpumMeyaHne — XapakTEPUCTUKM KaKOOro MOC/MEeAYHOLEro YPOBHSA OETA/IM3UNPYIOT XapaKTEPUCTUKA Bbllle-
cTosiLero.

MOHUTOPWHI N U3MEpPeHUs creayeT NPoOBOAUTL B HaCTU:

- [DOCTWXEHWS Lerne;

- BOBJIeYEHMs nepcoHana:

* MOCTOAHHOIO Y/TyULUEHUA.

OpraHmnsauum cnegyet OCYLECTBNATb MOHUTOPUHI CTEMEeHU peasnin3aumm BCEX MPUMEHSEMbIX VUHCTPY-
MeHTOB Bl 1 pe3ynbTaTtoB X MNPUMEHEHUA.

9.1.3 AHaIn3 1 oueHkKa

OpraHusaumn cnegyet NPoBOAUTL aHa/IN3 U OLLEHKY AaHHbIX, NOMYYEHHbIX B pe3y/ibTate MOHUTOPUHra n
n3mepeHuii (9.1.2) n gpyrnx NCTOYHNKOB A/15 onpejesieHns obacten ynyuylueHus.

9.2 BHYyTpeHHWe ayauTbl

OpraHusaumsa [o/mKHa NPOBOAUTE BHYTPEHHWE ayAnTbl Yepes 3arnsiaHMpoBaHHble MHTEPBalbl BPEMEHU
ANA nostyydeHnsa nHpopmaymm o Tom. uto CMBI:

a) COOTBETCTBYET:

* COOGCTBEHHBLIM TPeboBaHUAM opraHusaumn K ee CMBI,
- TpeboBaHMSAM HacCTOSALEro cTaH4apTa,
- TpeboBaHusAM notpebutener k CMBI1 opraHMsaumm — Tam. rae OHW YCTaHOB/EHbI;

6) pe3ynibTaTMBHO BHeAPEHa U NoanepXXnBaeTcs B paboyemM COCTOSAHUMN.

OpraHusaunsa gosokHa:

a) nnaHuMpoBaTb, paspabaTbiBaTb, BHeAPATb M NoA4epXuBaTb B paboyem COCTOSHUU nporpammy(mbl)
ayanToB, BK/IOYas NepMoguyHOCTbL U METOAbl NPOBEAEHUS ayAnToOB, a Takke OTBETCTBEHHOCTb, TpeboBaHus,
Kacatolmecs naaHNpoBaHus, N NpefocTaB/eHne OT4YeTHOCTU. Mporpam ma(mbl) ayanToB fosmkHa(bl) pa3paba-
TbIBaTbCA C YYETOM BaXHOCTU M 3HAYeHUA MpPOBePsieMbIX MPOLECCOB W pe3y/ibTaToB, MOJIYYEHHbIX Mpu
npoBeAeHUN NpeabiayLnx ayanToB:

6) onpegenaTb KpUTEPUUN ayaUTOB 1 06N1aCTb NPOBEPKN A1 KaXKA0ro ayguTa:

B) BblbupaTb ayauMTOpPOB U MPOBOAUTL ayauTbl Tak. 4TOObl o6ecnevyMBasiaCb OOBEKTUBHOCTb U Gec-
NPUCTPACTHOCTb MpoLecca aygura:

r) obecneumBaTb nNepegayvy MHoOpMaLnn o pesynbTarax ayguToB COOTBETCTBYIOLNM PYKOBOAMUTESIAM;

[) COXpaHATb AOKYMEHTUPOBaHHYI MH(OPMaLMIo Kak CBMAETENbCTBO, NOATBepXaalolee BHeApeHne
nporpaMmMbl ayanToB 1 NOTyHYeHHble pe3yibTaTbl ayanToB.

B nporpammy ayguTtoB criefyeT BK/lOHaTb NOTOK(M) CO34aHUSA LLEeHHOCTU, Kak nMetowwmii(ne) ocobyto Bax-
HoCcTb gna CMBI. Mporpamma(bl) ayagnTta crnepyeT paspabaTbiBaTb, NPUHMMas BO BHMMaHWE KOSIMYECTBO U
3HaUMMOCTb HecooTBeTCTBUI B CMBI. BbISIB/IEHHbIX paHee /15 TeX UK NHbIX NMPoLLeccoB n/unv nogpasgene-
HWIA. a TaKke BNUAHWE NPOBEPSEMbIX MPOLECCOB W/MNM noapasfeneHnii Ha SIOTOK CO34aHusA LEeHHOCTU AN
KOHEYHOro noTpebutens.

MpnmeyvyaHne —Cm. IFOCT P 56406.

9.3 AHa/In3 CO CTOPOHbI PyKOBOACTBA

Bbiclee pykoBoAcTBOAOMKHOaHanM3nposaTe CMBI yepe3 3ansiaHMpoBaHHble UHTEPBa/ibl BPEMEHU B
Lensax obecnevyeHns ee NOCTOSHHOW NPUTOAHOCTU, AOCTATOYHOCTU U Pe3y/IbTaTUBHOCTU.

JTOT aHa/IN3 LO/MKEH BKKOYaTb B cebs pacCMOTpeHue:

a) cTaTyca AelicTBuii No pe3dysibTataM NpeablayLnx aHa/IM30B CO CTOPOHbI PYKOBOACTBA;

6) W3MEHEHUI BO BHELLHUX U BHYTPEHHUX (haKkTopax, UMetoLmnx BaxkHoe 3HavyeHne anist CMBIT;

a) peasiMszauum NONUTUKN 1 JOCTKeHUs ueneii CMBIT;

12
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r vHopmaunm o pesynbrarax geATeNnbHOCTU B 06/1acTu Bl. BK/IoYasa TeHAeHUMN, OTHOCALWMECS K:
* HECOOTBETCTBUSAM M KOPPEKTUPYIOLLNM AENCTBUSAM;
* pe3ynbTaTam MOHUTOPUHIa U U3MEePeHnii n
* pesy/sibTartam ayguToB;
) BO3MOXHOCTEW A/151 NOCTOAHHOIO Y/1yULLIEeHWS.
BbIXoaHble faHHble aHa/In3a 00 CTOPOHbI PYKOBOACTBA [AO/DKHbI BKNOYAaTh B Ce6s peLleHns, OTHocALme-
CAl K BO3MOXHOCTAM [J151 NOCTOSAHHOIO Y/1yULLIEHUSA N K II0ObIM HEO6X0AUMbIM 3MeHeHuaM CMBIT.
OpraHn3auunsa Ao/MKHa COXPaHATb AOKYMEHTUPOBAHHYIO MH(POPMALIMIO Kak CBUAETENLCTBA, NOATBEPX-
Jarolme pesyribTarbl aHa/IM30B CO CTOPOHbI PYKOBOACTBA.
8 aHa/IM3 Co CTOPOHBbI PYKOBOACTBA C/iefyeT BKIoYaTb paccMoTpeHme ceasu CMBIT opraHnsauumn ¢ LeH-
HOCTAMW U NpuHumnammn br1.

10 YnydweHwue

10.1 HecooTBeTCTBUSA N KOPPEKTUPYOLWME AeNCTBUA

Mpy NosiB/IeHMM HECOOTBETCTBUS OpraHM3aums AO/HKHA:
a) pearvpoBaTb Ha AaHHOEe HECOOTBETCTBME WU. EC/IN 3TO NPUMEHUMO:
» NpeanpvHUMAaTb AeNCTBUS MO YNPaB/IeHNIO U YCTPAHEHWIO BbISIBNIEHHOTO HECOOTBETCTBUS;
* MNpeanpuHMMaTh AeiCTBMS B OTHOLLIEHUN NOCNeACTBUN AaHHOTO HECOOTBETCTBUS;
6) oueHMBaTb HEO6XOAUMOCTb AeiCTBUIA N0 YCTPaHeHWo NPUYMH AaHHOTO HECOOTBETCTBUS, C TEM UTO-
6bl M36GeXaTb ero NOBTOPHOIO MOSIB/IEHMS NN NOSIB/IEHUS B APYTOM MecTe NoCpPeaCcTBOM:
e aHa/IM3a HECOOTBETCTBUSI.

* onpepneneHnda NpnynH, Bbi3BaBLUNX NMOAB/IEHNE HECOOTBETCTBUA, N

e onpegeneHns HasiMums ApPyroro aHaJlIorMyHOro HeCOOTBETCTBUS NN BO3MOXHOCTU €ro BO3HUKHO-
BEHUS;

B) BbINOSIHUTbL S1t060€e Heobxoanmoe AencTBme;

r) nNpoaHaM3npoBaTb Pe3y/IbTaTUBHOCTb NIH060ro NPeAnNPUHATOr0 KOPPEKTUPYIOLLIEro AelicTBuA n

L) BHEeCTM Npu HeOBX04MMOCTN N3MeHeHnst B CMBIT.

KoppekTupytowme aeliicTBus A0/HKHbI COOTBETCTBOBATL MOCMEACTBUSAM BbISIBNIEHHbIX HECOOTBETCTBUIA.

OpraHu3aums 40/HKHA COXPaHSATb AOKYMEHTMPOBaHHYHO MHOPMAaLMIO Kak CBUAETEIbCTBO:

+ XapakTepa BblsiB/IEHHbIX HECOOTBETCTBUIA 1 NOC/eAyoWMX NPeanpUHATLIX AENCTBUIA;

e pe3ysibTaToB /1I0O0ro KOPPEKTMPYIOLLLErO AENCTBUS.

OpraHuzaunn cnegyet 06ecneynTb BbINOSTHEHNE KOPPEKTUPYHOLWMX AENCTBUIA B NOSIHOM 06beMe B
3anslaHNpOBaHHbIe OpraHn3aLnein CpokKu.

10.2 T1OCTOSAHHOE y/yulleHue

10.2.1 O6wWwme NonoxeHus

OpraHun3auma OOJ/IKHA NOCTOAHHO yydllaTb NPUroa4HOCTb, a4eKBaTHOCTb N pe3y/bTaTUBHOCTL CMBIT.

10.2.2 LleHHOCTb gNnsa noTpe6uTenei

OpraHunsauuu cnefyeT NPUMHUMATb Mepbl N0 YBENIMYEHUIO LLEHHOCTU A1 noTpebuTenel Ha Bcex atanax
onepaunoHHOM aeAaTenibHoCTH (6).

10.2.3 YnyduleHne NoToka co3[aHuns LLIEHHOCTU

OpraHuzaumst 40/MKHa OCYLLECTBAATD Y/y4lleHNe NOTOKa CO34aHns LLeHHOCTM Ha OCHOBE 3arlaHnpo-
BaHHbIX OECTBUIA B OTHOLLEHUM PUCKOB (6.1).

YnyduweHne NnoToka co3fgaHusa LEHHOCTU AO/HKHO paccMaTpmBaTbCs Npu 6e3yc/IOBHOM COG/0AEHUM Tpe-
60BaHWi NoTpebuTener n obecnevyeHNn rapaHTUPOBaAHHOIO YPOBHA 6€30MacHOCTU.

Ha Bcex aTanax onepawuuoHHoOl gesTtenibHOCTK (8) cnenyeT o6ecnevmBaTth NOMCK U COKpallleHne NoTepb B
LernoYyke co3aHns LLeHHOCTN, HanpaB/IEHHbIEe Ha MOCTOSIHHOE CHKEeHE Ce6ecTOMMOCTN.

[esaTenbHOCTb MO y/YULEeHUIO criefyeT HanpaBUTb Ha:

- BblpaBHMBaHMe NOTOKOB CO34aHNSA LLEHHOCTY;

- CUMHXPOHM3aLMI0 NOTOKOB CO34aHUsS LLEHHOCTN:

* yyulleHne XxapakTepucTnk oMHaHCOBOro, MHPOPMAaLVMOHHOIO N MaTepUasIbHOTO MOTOKOB.

MpumeuyaHune — Be30NacHOCTbL MOXET BK/IlOUaTh € cebsl TEXHUYECKYH0, SKOHOMUYECKYHO, COLMa/IbHY0, 9KOJ0-
rMYeckyto 1 apyrve Buibl 6e30MacHoOCTU.
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10.2.4 OpraHusaums ynyulieHuni
B opraHusaunn gomkHbl 6bITb ONpeaesieHbl N NCMOb30BaHbl UHANBUAYa/IbHbIE U KOMIEKTUBHbIE (DOPMbI

opraHusauum paboTHUKOB A1 BOB/IEYEHNS B AEATENIbHOCTb /10 NOCTOAHHOMY Y/1yULLIEHUIO Ha BCeX 3Tarnax one*
pauMoHHOM aeatenbHOCTM (8). a Takke B pa3Butne CMBIT.

MpunmeyaHne — dopmamMn opraHmsaumm paboTHUKOB MOTYT BbICTYNaTb MPOEKTHbIE KOMaHAbl MO Y/yULLEHUO.
KarigseH rpynnbl nap.
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Bubnnorpadus

(1) ISO/IEC Guide 2:2004 Standardization end related activities — General vocabulary
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