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BBepneHune

HacToswwuii ctaHgapT pa3paboTaH Ha OCHOBE NepefoBOro onbiTa, HAKOMMeHHOro opraHm3aumsmm Poc-
cuinckon ®egepaunm 1 ¢ y4eTOM NydLLEN MUPOBOI NPAKTUKM NO CTaHA4apTU3auum paboThbl.

HacTosiwwmii ctaHgapT pa3paboTaH Ans NnpUMeHeHMs B NIOOLIX OpraHn3auusix, NPUHSIBLLMX peLleHne
noBbIWLAaTb 3(*)CbeKTVIBHOCTb 0eATenbHOCTU 3a cHeT NpMMeHeHna ctaHgapTu3aumm paﬁOTbI.

Hacrtoswwmin ctaHaapT pa3paboTaH ¢ ucnonb3oBaHnem HopmaTtmeHom 6a3bl FTOCT P 56020 u

FOCT P 56407.
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HAULWOHANbHBIN CTAHOAPT POCCUNCKON OEJEPALMNMN

BEPEXITIMBOE MNMPON3BOACTBO

CraHgapTtusauusa paboTsl

Lean production. Work standardization

[ata BBegeHua — 2016—10—01

1 Obnactb NpUMEHEHUS

HacTtoswwuiA ctaHgapT npeaHasHadeH Ans UCHonb3oeaknss B CUCTEMax MeHeQkMmeHTa Gepexnmeoro
npounseoactea (ganee — CMBIT) n B gpyrux cuctemax MeHemXMeHTa M MPUMEHMM KO BCEM OpraHusaumsim
HEe3aBMCMMO OT UX pasmMepa, (POpPMbl COOCTBEHHOCTM M BMAA OeATENBHOCTY.

HacTtoswumiA ctaHgapT ycTtaHaenuBaeT TpeboBaHMS MO UCMONb30BaHMIO MeToda CTaHAapTusauum pabo-
Tbl HA OCHOBE PEKOMEHAYEMbIX NPUHLMMNOB OepexnmBoro npoussoactea (ganee — bBI1) B cooTBeTCcTBUMM C
FOCT P 56407.

2 HopmaTtuBHbI€ CCbISTKK

8 HacTosiLeM cTaHAapTe MCMonNb3oBaHbl HOPMATUBHBIE CChINIKU Ha creayoLmne cTaHaapThl:
FOCT P 56020—2014 Bbepexnuoe npon3soacTBo. OCHOBHbIE NMOMOXEHWS U CITOBapb

FOCT P 56407—2014 Bepexnueoe npon3Bonctso. OCHOBHbIE METOAbI U UHCTPYMEHTHI

FOCT P 56906—2016 bepexnusoe nponssoacTeo. OpraHnsaumsa paboyero npoctpaHcTtea (5S)
FOCT P 56907—2016 bepexnneoe npon3BoacTBO. Busyanusaums

MpumMmeyaHne — Mpy NONb3OBAHWM HACTOALIMM CTAHLAPTOM LeniecoobpasHo NpoBEpUTL AEWCTBUE CCbINoY-
HbIX CTaHOapTOB B WH(OPMALMOHHOW cucTeme o6LEero nonb3oBaHUA — Ha odmumanbHoM caiite defeparnbHoro
areHTCTBa MO TEXHUYECKOMY PErynupoBaHUI0O U METPOMOrMM B CeTU VIHTEpHET unu Mno exXerogHomy WHGOpPMaLUOHHOMY
ykasaTenio «HaumoHanbHble cTaHOapTbi», KOTOPbIA OMyGNMKOBaH MO COCTOSHMIO HA 1 sAHBApsA TeKyLlero roga, v mo BbiMyc-
KaM eXeMecsYHOro MHOPMaLMOHHOIO ykasaTens «HauuoHanbHble cTaHgapTbl» 3a Tekylwuin rog. Ecnu 3ameHeH ccbinou-
HbIi CTAHZApT, Ha KOTOpbIA faHa HedaTUMpOBaHHasi CCbifika, TO PEKOMEHAYETCS WCMoMnb3oBaTh AEWUCTBYIOLLYIO BEpcuio
3TOr0 CTaHZapTa C y4eTOM BCEX BHECEHHbLIX B JaHHYI BEPCUI0 M3MeHeHW. Ecnu 3ameHeH CChINMOYHbIA CTaH4apT, Ha KOTOo-
pbifi aHa JaTMpoBaHHas CCblfika, TO PEKOMEHAYeTCs MCMoNb30oBaTb BEPCUIO 3TOrO0 CTaHAapTa C yKasaHHbIM Bbile rofoM
yTBEpPXKOEHUA (MpUHATMSA). Ecnn nocrne yTBepXOeHUs HACTOSALLEero crtaHgapTa B CCbIMOYHbIM CTaHAapT, Ha KOTopbId AaHa
[aTWpOBaHHas! CCbifika, BHECEHO M3MeHeHue, 3aTparvBalollee MOMOXKEHWEe, Ha KOTOpoe AaHa ccbifka, TO 3TO MOSoXeHue
pekoMeHAayeTCA MpUMEeHATb 6e3y4eTB LaHHOTO M3MeHEeHUsl. ECnu CCbiNoYHbIN cTaHaapT OTMeHeH 6e3 3ameHbl, TO MoroXxe-
HWe. B KOTOPOM JaHa CChlflka Ha HEero, PEKOMeHAYEeTCs MPUMEHSITb B YaCTW, HE 3aTparMBatoLLe 3Ty CCbISKy.

3 TepMuHbI 1 onpeaeneHns

B HacTosweM ctaHgapTe npumeHeHbl TepMuHbl o T OCT P 56020, a Takke cnegyowmne TepMUHbI C COOT-
BETCTBYHOLNMUN ONpeaerneHnaMu:

M3paHne odpuuymnansHoe
3.1

BpeMsi Npom3BoAcTBeHHOro uukna (production lead time): Bpemsa npoxoxaoeHus npogykuumn vepes
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BECb MPOLIECC UMM MOTOK CO34aHUSA LLEHHOCTM OT NepBOW onepauun 4o NocnegHen.

MpumevaHunsa

1 Ha yposHe npeanpuaTus BpemMsi NPOWU3BOACTBEHHOTO LMKME He BKOYaeT BPEeMsi HaxOXAeHWs MpoayKuuu Ha
cknage cbipbsi/MaTepyanoB UMM rotoBoW MPoAyKuuW. [laHHOe MOHATME Takke MpuMeHsieTca AnA 0603HauYeHUs BpeMeHu
BbIMOSIHEHNSA MPOeKTa.

2 BpeMﬂ nponseoacTBa ABNAETCA YaCTblo BpeMeHU «OT pa3rpys3km 4o nocTaBKku*.
[FTOCT P 56020—2014, ctaTtbs 4.14]

3.2

Bpems TakTa (takt time): JocTynHoe npou3BOACTBEHHOE BpeMms 3a OnpedeneHHbli nepuog (Hanpumep,
CMeHa, CyTKU, Mecsil U T. .), AeNeHHoe Ha 00beM NoTpebuTenbCKoro cnpoca 3a 3ToT nepuoa.

MpumeyaHune — [Nog BpeMeHEM TakTa MOHUMAETCA BPEMS MPOM3BOACTBA OAHOW €AMHWLbLI MPOAYKUMM Wnn
ycnyru.

[FTOCT P 56020—2014, ctatba 4.18]

3.3

notepu (waste, muda): Jltoboe OencTBMe Ha BCEX YPOBHSAX OpraHv3aumu, Npu OCyLLEeCTBMEHUM KOTOpO-
ro NoTpebnATCsH pecypebl, HO HE CO3AAaTCs LIEHHOCTY.

MpumMmeyaHne — B GOMbLUIMHCTBE MOTOKOB CO3L4AHWS LEHHOCTW OEWCTBUS, CO3AAlOLME LEHHOCTb C TOYKM
3peHust NoTpebuTensi, COCTaBMAT He3HAUUTENbHYI [OM0 BCEX BbIMOMHAEMbIX AercTeumit. CokpalleHue (ycTpaHeHue)
OEUCTBUIA, co3dalolmx noTepu, MNpeacTaBnseT coboN BakHEWWMWA WCTOYHWMK COBEPLUEHCTBOBaHUA MOTOKAa CO34aHUs

LLeHHOCTN U yBeNn4eHna ygoBneTBOpPeHHOCTU 3anHTepeCOBaHHbLIX CTOPOH.
[TOCT P 56020—2014, ctatbs 4.11]

3.4

cTaHpgapTusoBaHHas pabota (standard work): ToyHoe onNUcCaHWe KaxOoro OencTBus, BKAYawoLlee
BpeMsA TakTa, Bpems UMKna, nocriefoBaTenbHOCTb BbIMNOMHEHUS onpedeneHHbIX 3adad, MWHUMaribHoe KO-
NMYECTBO 3aNacoB Ans BbINOMHeHWs paboThbl.
[COCT P 56020—2014, cTtatbs 4.21]
3.1 paboune wuHcTpykumm (work instruction): MNMoapobHoe onucaHve nopsiaka BbLIMOSHEHMST MOCTaBMEH-
HbIX 3aJaHUI U BeAEHNS 3anucen no HUM.
3.2 Bpems uukna (lead time): 310 Bpems, HEOOXOAMMOE AN BbINOMHEHWUS KOHKPETHOW onepauuu npwu
NpOU3BOACTBE eAMHULbI MPOAYKLMM UINN YCIYTU B COOTBETCTBUM C NMPOLECCOM.
3.3 onepauusa (operation): [NoBTopsLWwaacs nocnefoBaTenbHOCTb AEWCTBUNA, NMPUBOASALLASA KBbINOMHE-
HWIO 3adaHuS.
3.4 craHpapTHaa onepaunoHHaa kapta (COK) (standardized work chart): [JokymeHT, onucbiBaloLwun
nocrnegoBaTenbHOCTb AEVCTBUMA U MPUEMOB MPU BbIMOSIHEHUN Onepauun.

MpumevyaHunsa

1 CranpapTtHas onepaumoHHasi kapta (COK): 370 nowaroBoe onucaHve nocnegoBaTenbHOCTU onepauui Ha
OOHOM nuCTe. BKMovawolwee B cebs TpebGoBaHus No 6e30nMacHOCTM, XPOHOMETPaX MO BPEMEHW U CXEMY MNepenBUKEHUs
onepaTopa (cnaretTu).

2 B craHgapTHOM onepauMoHHON KapTe AOMKHa ObiTb ykasaHa uMHgopMauusi 06 MHCTPYMeEHTe, NpMcnocobneHnsx u
KOMMMNEKTYIOLMX, HEO6XOANMBIX AJ151 BbINONIHEHUS Onepaumu.

3.5 crangapTtusaumnsa pabotel (work standardization): MeTtod, B KOTOPOM OCYLLECTBMSETCA TOYHOE OMu-
CaHve KaxKgoro AEeWCTBUA, mopsigka U npaBun OCYLLEeCTBIEeHUS OesTeNnbHOCTM, BKMoYas onpedeneHve Bpeme-
HA  BbIMNONIHEHMS  OEWCTBUWA, MOCReAoBaTENbHOCTU  onepaumi M HeobXOAMMOro  YpOBHS  3amnacos.



FOCT P 56908—2016
4 OCHOBHbIE NONOXeHUst

4.1 Uenb n 3agaun

Llenblo meToga cTaHgapTusauum siBnsieTca obecneyeHve BOCMPOM3BOAMMOCTU Jyyllero Ha [OaHHbIv
MOMEHT BpeMeHu cnocoba BbINONHeHUs paboThl NyTem ero hopmanusaumm.

3agadamu ctaHgapTmusaumm paboTbl ABRSIOTCS:

1) obecnevyeHne BOCNPON3BOANMOCTU PE3YNbTaTOB OCYLLECTBNEHNS AeATENbHOCTY:

2) obecneyeHune Tpebyemoro ypoBHs 6€30NacHOCTU 1 Ka4yecTBa:

3) cokpalleHue noTepsb:

4) cTabunusaunsa npoLeccos:

5) cosgaHve ycnoBun gnsi GbICTPOro noucka M OBHapPY>KEHUSA OTKIOHEHWA NPWU BbIMOAHEHUW OMepauun
WM NPOLLeCCOB NPOV3BOACTBA NPOAYKLUNN:

6) obecnedyeHne onepaTMBHOCTM W HarnsgHOCTM B OOyYeHUM nepcoHana opraHusauuu, a Takke npu
nepegaye 3HaHui;

7) cospgaHve ycrioBui Ans NOCTOSAHHOIO COBEPLUEHCTBOBaHUS onepaumi U NpoLeccos.

4.2 OB6bEKTbI NPUMEHEHMS

OpraHusaumsa gomxkHa onpedensTs OObeKkTbl MPUMEHeHWs MeToda cTaHgapTu3aumu paboTbl M OTBET-
CTBEHHbIX 3a ee peanusaumio.

OOGbeKTbl MPUMEHEHNS OAHHOrO METOA4a AOMKHbI pacCMaTpMBaTbLCH Ha KakAOM YPOBHE MOTOKa CO34aHus
ueHHocTn no FOCT P 56020:

*  MeXOpraHu3auWOoHHbIV YPOBEHb;

. YPOBEHb OpraHusaLuu:

* YpOBEHb NPOLECCOB;

*  YpPOBEHb onepauui.

4.2.1 B kavecTtBe 06bEKTOB MeTOAa CTaHAapTu3aummM paboTbl 4OMKHBI paccMaTpuBaThCs:

* Mpouecchl;

* onepauuu:

e [OencTBus.

8 nepByl0 oyepedb OpraHM3auMs OOfKHaA NPUMEHATb MeTon CTaHdapTusauum paboTbl K npoueccam,
KOTOpble OrpaHM4MBaloT NOTOK CO3AaHUS LEHHOCTU (ABNSAOTCA «Y3KUM MECTOMY).

4.2.2 BebiCcllee PYKOBOACTBO HeECET OTBETCTBEHHOCTb 3a Pe3ynbTaTUBHOCTb U 3PEEKTUBHOCTL MpUMe-
HeHus MeToda cTaHdapTu3auum paboTbl 1 obecneymBaeT ero peanusaLlmio Ha BCEX YPOBHSX B OpraHmnsauuu.

HeykocHuTenbHoe cobniogeHne MNOMNOXeHWA CTaHAApTOB, pernameHToB, MHCTPYKUUA U apyrnx obssa-
TenbHbIX [AOKYMEHTOB SBMSeTcd HeobxoaumbiM ycrnosueM (YHKUMOHUPOBaHWS oOpraHuWsauum u  OCHOBOW
MOCTOSAHHOrO YNy4yLleHNs NPOLLECCOB.

4.3 Pecypchl

OpraHusaums gomkHa obecneunTb peanusaumilo MeTofda cTaHgapTusaumm paboTbl HeoOXxoAuMbIMU Bpe-
MEHHbIMU, TPYAOBbIMU. PUHAHCOBLIMU U MaTepuarnbHbIMU pecypcamu.

4.4 KomneTeHumn nepcoHana

OpraHusaumsa gorkHa onpefenntb Npouecc MOfyyYeHus, COXpaHeHUsl, pacrnpoCTpaHeHWs U NPUMeEHeHUs
3HaHMM paboTHUKOB MO CTaHAapTM3auMm paboThbl.

Onsa addeKkTMBHOro NpMMeHeHnsa MeToaa cTaHaapTu3aumum paboTsl NepcoHan B OpraHu3aummn JOIDKEH:

1) 3HaTb OCHOBHble TEPMUHbI U MOMNOXEHUs MeToda CTaHaapTusauuu paboTbl, pofb MeToga CTaHgapTu-
3auum pabotbl B CMBI1, OCHOBHblE OOKYMEHTbI B OpraHumsauum no cranHgapTusauum paboTbl, BO3MOXHOCTU U
3¢ eKTUBHOCTb NPUMEHEHMST AAHHOIO MeToAa, NepeaoBoi OnbIT B obnactu ctaHaapTMsauum paboTbl;

2) yMeTbOCyLleCTBNATbLCTaHAapTM3aumMio paboTbl B COOTBETCTBUMCOCHOBHLIMMATANaMuM MNPUMEHEHUS
OaHHOro MeTofa, NpUMeHsTb 3dhEKTMBHBIE METOAbI BHEAPEHUS CTAaHOAPTOB;

3) BnageTb HaBblkaMW CaMOCTOATENbLHON paboThl MnepeaadmonbsiTaB4acTUCTaHaapTMaaLUumn paboThbl.

5 TpeboBaHus kK MeTody CTaHAapTM3aLMM paboThbl

OpraHu3auus JomkHa NpMMEHsATb CTaHAapTU3aumio paboTbl NO3TanHo TaM. rae 310 AOMYCTUMO:
1) pacyeT BpemMeHu TakTa;

2) aHanus Tekyllen paboTbl:

3) onpepaeneHve n yctpaHeHue NoTeps;
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4) paspaboTka cTaHOapToB paboThl;

5) onpegeneHve MMHUMANbLHOIO YPOBHSA 3anacoB:

6) oby4yeHue nepcoHana ctaHgapTam paboTbl;

7) pasmelleHne cTaHaapToB paboThl;

8) npoBeaeHve aHanM3a TeKyLWUX CTaHAapToB paboThl;

9) pacnpocTpaHeHe fyyLLero onbiTa Nno opraH13aumu.

5.1 PacuyeTt BpemeHu TakTa

B opraHmsauuv ans kaxgoro mnpouecca npoussBoAcTBa NPOAYKUMM MM NPeAoCTaBMEHUs YCMyrn OOMKHO
ObITb paccynTaHO BpeMs TakTa.

5.1.1 Bpemsa TakTa paccuntbiBaeTcs no opmyne [2]:

- OOCT
7877 v

roe M.« — BpeMsi TakTa:
7* 10ct — BOCTYMHOE NPOM3BOLACTBEHHOE BPEMS 3a0MNpeaeneHHbli nepuos (Hanpumep, cMeHa, CyTku, MecsiL,
uT. 4.);
V — 06beM NoTpebuTenbCKoro cnpoca 3a 3ToT NepUoA.

5.1.2 TMpon3BOACTBEHHbIA MPOLECC [MOMMKEH OCYLIECTBNSATLCA B COOTBETCTBUM CO BpeMEHeM TakTa
Taknm o6pa30M, YTOObI BpemMsA UKKna He npesBbillano BpemMsd TaKkra.

5.1.3 [Ons noBblileHus 3pEKTUBHOCTM paboTbl Bpemsi TakTa criegyeT oTobpaaTb B COOTBETCTBUM C
FOCT P 56907.

5.2 AHanus Ttekywen pabothbl

OpraHusaums JommkHa OnpedennuTb NepeveHb LOEWCTBUA, onepauumii, NpoLeccoB, KOTopble HeobXoanmo
nepuoamMyeckn aHannsmpoBaThb C Lenbio onpeaeneHns HanpasneHun Ang ynyyleHus.

[ns npoBegeHus aHanu3a opraHusauus JormkHa onpefenuTb nepeveHb MHgopmaumu, cobpaTb MHOp-
Mauulo B COOTBETCTBMU C AAHHBLIM MEpPEeYHEM, CPaBHUTb €e C LieneBbiM COCTOSHUEM W MaKCMMarbHO BU3yanu-
3MpoBaTb MOMyYeHHYyl WHpopmaumio, obecnedysB ee [OOCTYMHOCTb ANS  BCEX YYaCTHUKOB mpouecca.
MeToabl/cnocobbl cbopa MHdopMaLMn OpraHn3aums OOMKHa onpeaensaTb CAMOCTOSATENbHO.

WHdopmaums onsa npoBeaeHUs aHanM3a MOXET BKto4YaTh B cebs:

[) Bpems uukna;

2} Bpems TakTa;

3) Bpems nepeHanagkv NPoU3BOACTBEHHOroo60pyaoBaHNS:

4) npocTtoun obopyaoBaHus;

5) roTtoBHOCTLOGOPYOOBAHUS;

6) poctynHoe BpeMsi paboTbl 06opynoBaHWS:

7) nNpoueHT AedeKTOB;

8) Konu4ecTBO onepaTopoB:

9) TWNbl NPOAYKTOB;

10) pasmep napTuu;

II) paboyee BpeMsi U NepepbIBbI;

12) koahdumumeHT adhekTnBHOCTU 06opyaoBaHUs;

13) 3anacbl BO BpeMEHHOM, CTOMMOCTHOM U KOMMYECTBEHHOM BhIpaXXeHWU;

14) paHHble o TpeboBaHMAX 3aKasuuka;

15) paHHble 0 NnocTaBKax:

16) [paHHbIeOCHAbXeHWM;

17) A[aHHble No nnaHam Npou3BOACTBA;

18) paccTosHMA NepeMeLLeHUs/TPaHCNOPTUPOBKY;

19) yueT noTeps;

20) nnowaau, 3aHMMaeMble NPoLLeccoM

n apyroe.

Mo pesynbTaTam aHanusa OOSMKHbI YTOYHATBHCA LieneBble MokasaTenu Mo KaxaoMy napameTpy M cocTas-
NATLCS NNaH paboT Mo NX AOCTUKEHMIO.

5.3 OnpepgeneHue v ycTpaHeHe notepb

5.3.1 OnpegeneHne notepb
OpraHusaums OofmKHa BbISBNATb MOTEpW NpU OCYLLECTBIEHUW OeWCTBUR, onepaumi u npoueccosB [3]. K
OCHOBHbIM BMaam notepb OTHOCATCS:
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1) nepenpon3BOACTBO — NPOAYKT/ycryra npon3soanTcs B 6onbliem obbeme, YeM TpebyeTcsa 3akasuyuky;

2) wn3bBLITOK 3anacoB — XpaHeHWe NobbiX 3anacoB B KONU4YecTBe, NpeBbiliatroleM MUHUMAanNbHO Heob-
XOAMMOE;

3) TpaHcnopTMpoBKa — MU3BLITOYHOE ABUXEHNE MaTepuarnos;

4) 3apepxkun — 6onblUKe NPOCTOM MeXay aTanamMmun NPOU3BOACTBA NPOAYKTa/BbINOIHEHNS YCAYrK,;

5) pononHuTenbHass obpaboTka — u3bbITOYHaAsA o6paboTka/gencrems uK3-3a  HECOOTBETCTBYHOLLMX
WHCTPYMEHTOB WIM MAIOXOM KOHCTPYKLMM MpoayKTa (M3-3a HECOOTBETCTBYIOLLENO MMaHUPOBAHUSA U MPOEKTUPO-
BaHWs ycryru);

6) nepemelleHNss — K3ObLITOUHbIEABMKEHNSIYENOBEKA. NOTEPU Mpu nogbope marepuarnos, MOUCKE KOM-
MOHEHTOB. UHCTPYMEHTOB, MH(pOpMaLMK, OKYMEHTOB:

7) pedektol — popaboTka M oTOpakoBKka HECOOTBETCTBYIOLLEN npoayKuuMu/HeHagnexallee BbIMOMHe-
Hve ycnyru.

BbisiBrneHHbIe noTepu opraHnsauun AomxkHbl 6biTb pasgeneHsl Ha ABe rpynnbl. K nepson rpynne OoTHOCAT-
Cs1 NOTEepU, Ha KOTOpble OpraHM3auns He MOXET BO3OEWCTBOBATb U YCTPAHUTb UX HA TEKYLLUA MOMEHT BPEMEHM
(BbIHYXXAEHHbIE MoTepu). Ko BTOpoOW rpynne OTHOCATCA MOTEPMW, Ha KOTOPble OpraHu3aums MOXeT BO3[elCTBO-
BaTb W YCTPaHUTb UX (YCTpaHUMbIE NOTEPW).

5.3.2 Tlpu BbISABNEHWM MOTEPb U WUX MPUYMH OpraHmMsauuy crnegyeTt MCNofb30BaTbCNEeaYHLNEOCHOBHbIE
mMeToabl U UHCTpyMeHTbl CMBIT:

* KapTUpoOBaHWe NoToKa co3gaHus ueHHocTu (FTOCT P 56407);

* HabntopeHwue;

* XpOHOMeTpax:

* HOPMUPOBAHWE Onepaunii;

* doTorpacdus paboyero BpeMeHu;

* cTaHgapTusauma pabotbl (TOCT P 56407);

+ cbop 1 aHanu3 nHpopmaLum, B TOM YUCIe CTaTUCTUYECKMX OAHHbIX;

* WHTepBbIOMPOBAHWE NepcoHana;

* aunarpamma Vcukasbl;

+ gunarpamma lNapeTTo

v apyrue.

5.3.3 Tlo pesynbTatam aHanusa nNoTepby MX MPWYMH OpraHv3auusi JorbkHa paspaboTaTe M peanusoBaTb
MepOoNpUATUS NO UX YCTPAHEHWIO.

Mpn peanu3aumMm MeponpuSATUIA NO YCTPaHEHWUIO NMOTEepb M WX MPUYMH OpraHusauun criegyeT UCMNOoNb3o-
BaTb CreayloLine OCHOBHbIE MeTOAbI U MHCTPYMeHTbl CMBIT:

- CTaHgapTM3auus paboTsl;

* opraHusauus paboyero npoctpaHctea (5S). (TOCT P 56906):

* ObicTpasa nepeHanagka (SMED);

+ Bceobuiee ob6cnyxnsaHue obopyaosanusa (TPM);

e 3awmTa OT HenpegHamepeHHbIX owmnbok (Poka-Yoke);

* BM3yanusauus:

* KaHbGaH

n apyrue.

5.4 PaspaboTka cTaHgapToB paboThbl

CraHgapTbl paboTbl onpegensoT TpeboBaHUS K BbINONHAEMbIM AEUCTBUAM, onepaumsam, npoueccam {1).

Mo pesynbTatam cTaHgapTM3auum OEWCTBUA W onepauuii opraHusauus paspabaTtbiBaeT cTaHOapTHble
onepaumoHHble KapTbl. [Mpumepbl OOpPMAEHUA CTaHOApPTHbIX OMepauMOHHbLIX KapT MNpuMBEAeHbl B MpUioxe-
Hum A.

Mo pesynbTaTtam CTaHAapTM3auuy MPOLIECCOB OpraHv3auus paspabaTtbiBaeT pernameHTbl, MHCTPYKUUKU U
WHble HOPMaTUBHbIE JOKYMEHTbI, OOYCMOBMEHHbIE CMELMUKON XO3ANCTBEHHON AEATENBHOCTU.

Mpu pa3paboTke cTaHOAPTOB PaboThbl AOMKHbI ObITb ONpeaeneHsb:

1) noTpebutenb pesynbTaTta BbINOMHEHUS paborT;

2) paboune warn, nocneaoBaTenbLHOCTb BbINOMHEHWS paboT;

3) 0GesonacHble MeToabl BbINONHEHMSA paboT.

4) nepeyeHb Heobxoammoro obopyaoBaHus, MaTepmanoB U UIHCTPYMEHTOB;

5) TpeboBaHusa knepcokany;

6) Bpems uMkna Ons Kaxgow Npou3BOACTBEHHOW onepauuun U npouecca B LenoM (4ns cTaHAapTHbIX one-
pauUMOHHbLIX KapT).

B paspabaTbiBaeMbIX CTaHOAPTHBIX ONEPaLMOHHBIX KapTax OpraHM3aummn AOMKHbI ObITb yKa3aHbl:

1) nocnepoBaTeNbHOCTL BLIMNOMHEHUS OnepaLui;

2) pacnonoxeHve obopygoBaHNs B COOTBETCTBUM C NOCNEAOBATENBHOCTBIO BbIMOSIHEHUSA ONepauuii:
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3) KIoYeBble MOMEHTbBI KA4YECTBa;

4) knYeBble MOMEHTbI TEXHUKM 6E30NacHOCTY;

5) ob6bem cTaHgapTHOro 3anaca NpoayKLmu;

6) Bpems TakTa u Bpemsi NPOM3BOACTBEHHOIO LiMKNa:

7} KONM4eCTBO OMNepaTopoB;

B) Npoyas nHcopmaums.

B paspabaTbiBaembix pernamMeHTax, WHCTPYKUMSAX W MHbIX HOPMAaTtMBHBIX [OKYMEHTaxX opraHusauust
OOIMKHa yKkasaTb:

1) nocnegoBaTeNbHOCTL BbINOMHEHUSA Onepauui;

2) KNYEBbIE MOMEHTbLI KAYECTBa;

3} knoYeBble MOMEHTbI TEXHUKM 6e30MacHOCTY;

4)  npouyt UHopMaLmio.

5.4.1 Onpegenexne notpebuTtensa pesynbTaTa BbINOAHEHUSA paboT

OpraHusaumsa gorkHa onpefenutb notpebutensa pesynbTaTta BbINONHEHUS OEWCTBUK, onepauui, npo*
Lileccoe Ha BCeX YPOBHSX MOTOKA CO34aHWs LEHHOCTW.

5.4.2 OnpegeneHune pabounx Lwaros, nocneaoBaTensHOCTU BbINONHEHUs paboT

[ns Kaxgoro OencTBud, onepauuun, npouecca opraHusauusa OOSbKHa onpefenuTb NocnefoBaTernibHOCTb
paboumx LaroB, a Takke KONM4ecTBO NepcoHana, Heobxo4MMOoro 4518 UX BbINONIHEHWS.

OpraHmzauma [JorkHa OONONHUTENbHO Bu3yanuanposaTb pabouuve Lwarn, SBASKOLWMECH KITHOYEBbIMU
MoMeHTamu obecneyeHns kavyecTBa paboT n 6esonacHoOCTM NepcoHana.

5.4.3 OnpegeneHune 6e3onacHbIX METOA0B BbINOSTHEHWST onepauni

Opranmzauma pomkHa paspaboTaTb M UCNONb30BaTb B MPOLECCE BbIMOMHEHWS OEWCTBUR, onepauuwn,
npoLeccoB Tonbko Oe3onacHble MeTOoAbl BbIMONHEHUA paboThl, a Takke onpefenuTb Heobxoaumble cpencTea
WHOMBUZYarnbHOM 3alMUThl N OPraHM3oBaTb CBOEBPEMEHHOE 0becneveHne UM nepcoHana.

5.4.4 OnpegeneHune nepe4vHs HeobxoaMMoro 06opyaoBaHNA U MHCTPYMEHTA

OpraHusaumsi OSbKHa onpefenvTb BUAbl M KONMYECTBO HeobXoaMMOro obopyaoBaHWsi, OCHACTKM, mpu*
CMooo0neHN, UHCTPYMEHTOB 1 OPraHnM3oBaTb CBOEBPEMEHHOE obecneyveHre ummn nepcoHana.

Mpn onpegeneHun Heobxoammoro konuyecTsa obopyaoOBaHUSA OOMKHA y4uTbiBaTb €ro MpocToM, roTOB-
HOCTb W JOCTYNHOEe Bpems paboThbl.

5.4.5 Onpegenexve TpeboBaHUn kK NnepcoHany

OpraHusaums gormkHa onpeaenutb TpeboBaHMsa K nepcoHan y no;

1} ypoBHIO KBanMgukaumm:

2) cTaxy paboTbl No cneunansHOCTK;

3) obwum n cneymnanbHbIM MEOULIMHCKMM NOKa3aTensaMm Ans 3aHUMaeMOon OOMKHOCTH.

B opraHusauun OOmkHbI NPOBOAUTLCA NEPBUYHOE TECTMPOBAHWE HOBbIX PabOTHMKOB M nepuogmnyeckas
npoBepka nepcoHana Ha ux COOTBETCTBUE 3asiBNEHHbIM TpeboBaHNSAM.

5.4.6 OnpegeneHne BpeMeHW UMKNIA A8 KaXKOOW MNPOM3BOACTBEHHOW onepaummM W npouecca B
uenom

[aHHbIn 3Tan NpMMeHsieTCA TONbKO Npu pa3paboTke cTaH4aPTHOW onepauyoHHON KapTbl.

Bpemsa umkna onepauuu onpegensieTcs nyTem CyMMUPOBAHUSA BPEMEHW KaXXAoro OENCTBUSI BHYTpU one-
pauun 1 He JOIMKHO BbITh GonbLle BpeMeHn TakTa.

Bpemsa umkna npouecca onpegensieTca nytemM CyMMWPOBaHWS BPEMEHM LMKNA onepauui, BXOOAWMX B
npouecc. B cnyyae napannensHoro BbINOMHeHUs paboT Bpems LMKNa npouecca onpeaensietcs nyteM CymMmu-
pOBaHMsA BpEMEHW LMKIa onepauni, Haxogawmxcsa Ha KpUTUYECKOM NyTH.

5.5 OnpegeneHne MUHMMarbLHOTO YPOBHS 3anacoB

YpoBeHb CTaHOapTHbIX 3anacoB Afs KaXOoW onepauuMm UM BCero npouecca B LENoM paccyuTbiBaeTcs
MNCXOAs1 U3 BPEMEHM TaKTa M NEpPecHMTbIBAETCA NpU U3MEHEHMAX NOTPEOUTENBCKOro cnpoca UM M3MEHEHUsIX B
HOPMAaTMBHOW AOKYMEHTaL .

5.5.1 lNpun pacyeTe cTaHOAPTHOrO 3anaca HeobXoOUMO MPeayCMOTPETb HanMyne CTPaxoBOro 3amnaca Ha
cnyyaw BO3HUKHOBEHWS OLLUMOKM 1 BO n3beXaHue HapyLLEHWUS PUTMUYHOCTY NOCTaBOK NOTpedbuTento.

MpumeyvyaHune — B oTAenbHbIX Cryyasix, CBA3aHHbIX C PasnMynemM BO BpPeMEHW paboTbl CTPYKTYPHbIX noapas-
,Cl,eJ'IeHVIVI mnnn I'IpeJ:I,I'IpVIﬂTVIVI, € CUCTeMe «3aKa34yuMK — NOCTaBLUMK» BBOOAUTCA 6ycbepru7| 3anac ana crinaxmBaHua 3TUX Bpe-
MEHHbIX pas3nuynm.

5.5.2 [na cokpalleHus BenuymHbl CTaHOAPTHOrO 3amnaca B OpraHu3auuu, NpoCTOEB M3-3a HECBOEBpe-
MEHHOW [JOCTaBKM MaTepuanoB UM KOMMMEKTYIOWMX cnegyet ucnonb3oBatb Metoad kaHbaH (kanban)
(FOCT P 56407) nytem «BbITArMBaHNSA» HEOHBXO4MMOro KOM4YecTsa 3anacos.

5.5.3 6 pesynbTaTe MOCTOSHHOrO YNyylleHUs CTaHAAPTOB BbIMOMHEHUS onepauui 1 NpoLeccoB Mpous-
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BOACTBA NPOAYKUMM obecnevmBaeTCcs CHKEHNE KONMYECTBA 3anacoB 40 MUHUMAIbHOIO YPOBHS.

5.6 OO6y4yeHue nepcoHana ctaHgapTam paboThbl

OpraHusaumst gomkHa onpegenutb npouecc obyyeHuss n paspabortaTb yvyebHble maTepuarnbl, Ha OCHOBe
KOTOPbIX NPOBECTM MOArOTOBKY NepcoHana K cTaHgapTaM BbINOfHEHWst paboTbl M KOHTPOMb 3HaHMI nocpes-
CTBOM TE€CTUPOBAHMUS.

[ns oby4eHns nepcoHana MoryT UCnonb3oBaThCs CreayoLwmne MeToabl:

1) HacTaBHMYecTBO (0By4eHne Mo NPUHLMMY «Konsiera — Konnerey);

2) obyyeHve B paboumx rpynnax uMnum uMHAMBUAOYanbHO, OCYLLECTBMASEMOE ChneuuanbHO MoAroTOBMEHHbIM
nepcoHanom;

3) camocTtosiTenbHoe obydeHme nNo y4ebHbIM MaTepmanam.

MpumevaHune — Tlpu paspabotke y4yebHbIX MaTepuanoB OpraHM3auuM AOMMKHbI MCMOMb30BATLCA pPasnunyHble
cpeacTBa BM3yanuaaumm (CXeMbl, PUCYHKU, poTorpacmu 1 T. A.). pa3bsiCHAOLLME TEXHUKY BbINONHEHUSI onepauuii.

5.7 Pa3melLeHune ctaHgapToB paboThbl

CrtaHgapTbl paboTbl AOMKHbI pa3MeLlaTbCs B yAOOHbIX ANst X UCMONb30BaHUS MecTax.

Ha 6ase mHdopmaumn, cogepxallenca B cTaHgapTax, Heobxoaumo M3rotoBuTb rpaduyeckue paboune
WHCTPYKUMM, B KOTOPbIX B MakCMMarbHO MPOCTON W BU3yanbHOW ¢opme npuBecTu onucaHve paboumx onepa-
uui. TpeboBaHui NO Ka4ecTBY U TEXHUKE 6e30NacHOCTU Ha Kaxxaom pabovem mecTe.

Mpaduyeckne paboume MHCTPYKLUUKN OOMKHbI ObiTb pasmeLleHbl HenocpeacTBeHHO Ha pabodem mecte. B
crnyyae ecnu pasmMellieHne OOKYMEHTOB Ha paboyem MecTe 3aTpyaHEHO, BO3MOXHO M3rOTOBMIEHWE WHCTPYKUMNA
B hopmaTe OKyMEeHTa kapMaHHOro pasmepa AN XpaHeHUs B cneLoaexae.

5.8 TlpoBeneHWe aHanu3a TekyLMx cTaHOapToB paboThl

OpraHusaumsl JormkHa Nepuoanyeckn NpoBOAMTL aHanm3 TeKylwux CTaHO4apToB paboThbl C LENbl UX akTy-
anusaumun. CTaHgapTbl paboThbl JOMKHBLI NEpecMaTpmBaThCs He pexe YeM oauH pa3 B 6 MecsLeB.

OpraHu3aumsa gormkHa OTCReXuBaTb AMHAMUKY YMyYLWEHWA NPUMEHEHMS NepBOHaYanbHOro CTaHgapTta u
pes3ynbTaTbl €ro BHEAPEHWs, U eCNy YCOBEPLUEHCTBOBAHHLIN NPOLECC NPUBOAMT K Ny4yluMM pesynbTaTam, Yem
CTaHOApTHBIA, TO YCTAHOBIEHHbIE NPOLEAYPbl BbLIMOMHEHWUS MNpouecca AOMKHbl 3aMeHATbCH Ha npoleaypsl
yCOBEepLUEHCTBOBaHHOIO npouecca. B cnyyae ecnu mM3meHeHusi mpouecca He MOBbICUNU ero 3pdeKTUBHOCTD,
TO OpraHu3aumu cnefyeT UCMorb3oBaTh NEPBOHAYanbHbIA CTaHAapT.

lMoCTOsIHHOE YCOBEPLUEHCTBOBAHME CTaHOAPTOB SIBMSIETCA MPUOPUTETHLIM (HaKTOPOM CTaHZapTusauum
paboTbl M NO3BONSIET JOCTOBEPHO OLEHUTb 3O(PEKTUBHOCTD BLINOMHEHUS NPON3BOACTBEHHbBIX MPOLIECCOB.

5.9 PacnpocTpaHeHue ny4dLlero onbiTa no opraHu3auum

OpraHu3aums OormkHa NpoBoAWTb paboTy MO pacnpoCTPaHEHUIo NepefoBOro OnbiTa MPUMEHEHUS CTaH-
AapTusauum nytem:

1) ncnonb3oBaHWA Pas3nNMYHbIX METOAOB BU3YyanbHOrO YyrNpaBrneHus (pa3meLleHMe CXem M MnakatoB o
HeobxoQuMOCTU cnefoBaTh cTaHaapTam paboThl);

2) obcyxaeHns u BHeApeHusi crnocoboB, ynydllalowmx onepauuyM M NpoLecchbl M3roTOBMEHUsT MPOaykK-

umn,

3) nocelleHnsa nepenoBbiX NoapasaeneHnin B opraHnsaumu;

4) WHOPMMPOBAHWST MepcoHana opraHu3auum O LOCTUXKEHUSIX JNyyliMx paboTHMKOB B obnactu CraH-
AapTmsauum paboThl.
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