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Mpeancnosue

1 PA3PABOTAH OOO «LleHTp «[MpropnTeT» COBMECTHO C pabouel rpyrrnoli B COCTaBE:

AO «KoHuepH BKO «Anmas-AHtenm»: AO «Bepronetsl Poccum»; AO  «BbikcyHckmii  Metannyprude-
ckmi  3aBopgs:  MpkyTckvin  aBMauMOHHbIM - 3aBog — dwmrman  [MAO  «HayyHO-NpoM3BOACTBEHHAA — Kopriopaumst
«WPKYT»: TIAO  «KAMA3»: 0OOO  «JIHCodT»;  «MocKoBCKMIA  @aBTOMOOWIBHO-AOPOXKHbBIA  FOCYAAPCTBEHHbBIN
TexHuwdeckin - yHmeepeuteT  (MAOW)»: AO  «PCK  «MUM»; OOO  «HauuoHarbHble CUCTEMbI  MEHEMKMEHTay;
AO «H3 70-netma Tlobegb»: AO «OCK»; OOO «[leHaTUCU3»; OO0 «PecnekT-UHdo»; [ocynapcTBeHHas
Kkopropaumsi no atomHonM sHeprm  «Pocatom». OOO «CMLU,  «[lpvoputeTy»; YOMYPTCKMA  roCyOapCTBEHHbIN
yHuBepcuteT: YOY [MOMNO «Beicwas wkona weHemkveHta wn  nmgepcteay: AHO OO  «Akagemunst  MeHemk-
mMeHTay; [AO «TMK»;, OOO «Ynpaenstowas komraHua «[pynna [A3»; K «Oprmpom»: AO  «ocHANIM»;
AO «PocanekTpoHuka»

2 BHECEH TexHn4eckum kommteToM no ctangaptuiaumm TK 076 «CucteMbl MEHEKMEHTa»

3 YTSEPXOEH W BBEOEH B [OEWCTBUE T[pukasom ®eneparbHoro areHTcTea Mo TEXHUYECKOMY  pe-
rynposanunto 1 meTporiorum ot 30 uoHsa 2017 r. No 648-ct

4 BBE[IEH BINEPBbLIE

lpasuna npumeHeHuss Hacmosiwe2o cmaHOapma ycmaHoerneHbl 8 cmambe 26 ®edepasibHO20 3aKOHa
om 29 utoHa 2015 e. Afe 162-®3 «O cmaHdapmu3sayuu 6 Pocculickoli ®edepayuuy. UHpopmauus ob us-
MeHeHUsIX K HacmosiuieMy cmaHdapmy nybrukyemcsi € exe200HOM (110 COCMOsIHUKO Ha 1 sHeaps mekyuwezo
eoda) UHopmayuoHHOM ykalzamerne «HayuoHanbHble cmaHOapmbly, a ouUManbHbIM mekcm U3MeHeHUl
U rorpasoKk — € EXeMECsYHOM UHOopMayUuoOHHOM ykasamersne «HayuoHanbHbie cmaHOapmbl». B crnydae
nepecmMompa (3ameHbl) UU OMMeHbI Hacmoswie20 cmaHOapma coomeemcmeytowee yeBeaoMreHne 6ydem
onybnukogaHo 6 bnuxalweM 8bifyCKe eXeMeCs4YHOo20 UHGOPMaUUOHHO20 yKazamerns «HauuoHanbHble
cmaHOapmbi». Coomeemcmeyrowass uUHpopMmauyusi, yeeloMeHUe U MmeKCmbl pa3Mewaromes makxe 8 UH-
gopmauyuoHHol cucmeme obuie2o MONb30BaHUA — Ha oguuuanbHoM cante ®PedepanbHo20 azeHmcemea 10
MeXHUYECKOMY pez2ynuposaHuo U Memposoauu 8 cemu MIHmepHem (Www.qost.ru)

© CrampaptuHdopm. 2017

HacTosilumii  cTaHOapT He MOXeT ObiTb MOMHOCTBIO WM YacTUYHO BOCTIPOM3BEAEH, TUPaXMpPOBaH U pac-
MpoCcTpaHeH B KayecTBe oOMUMAnbHOMO M3daHWst Ge3  paspelleHus dedepanbHOro  areHTcTBa Mo TEXHUYECKO-
My PEryrMpoBaHuio " METpOsIonm


http://www.gost.ru/
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BBepneHne

Hacroswmin craHoapT COOEpKWT PyKOBOASLUME YKasaHMsi MO MOAroToBKE MepcoHaria B obnactn  Gepex-
mvBoro npowussoAcTea. CraHgoapT JoMonHAeT WM packpbiBaeT TpebosaHus craHgaptoB TOCT P cepum  «bepex-
NMBOe MPOWM3BOACTBO)» B  4YacTW  YMPaBMEHUS] 3HaHWSIMK, KOMMETEHTHOCTBIO MepcoHana, obecreyeHueM  ero
OCBEIOMIIEHHOCTU.

CraHpapT paspabotaH Ha OCHOBE MOOXO4a, W3MOXEHHOTO B MeXOyHapoaHoMm CraHgapte [1] u  npe-
OycMaTpyBatoLLero  pa3paboTky CTPYKTypbl M COAEpXaHWsl  KOMMETEHLMW:  3HaHUA, HaBbIKOB W  Pa3BMBaEMbIX
Ha WX OCHOBE CrOCODHOCTEM WM TOTOBHOCTM K BbIMOMHEHUIO MNPOCECCMOHANBHOM W WHBIX BWOOB AEATENBHOCTU
B pPaMKax CUCTEMbI MEHEKMEHTa BEPEXXIIMBOrO NPON3BOACTBEA.

Hactoswmin  crtaHgapT  OnMpaeTcss  Ha  pyKoBOOsLME — yKasaHus Mo ODYYEeHWO,  U3MNOXEHHble B
TOCT P WCO 10015—2007 «MeHemkmMeHT opraHmsauvn. PykoBogsime ykasaHus Mo  obydeHuo», B 4actu
UCMONb30BaHNA  OOLLMX TEPMVMHOB U OMPEAENEeHUn, YIyuleHUst COrMacoBaHHOCTM  OESTENbHOCT Mo obyde-
HUIO M MOATOTOBKM MEPCOHarna B pa3uYHbIX NpegMeTHbIX obractsx. Jlobble CCbUKM HA  «MOArOTOBKY» B Ha-
crosiLem CTaHpapTe noapasymeBatoT BCE NPUMEHMMbIE ans 3TOoro Crnocoob!.
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HAUMOHANBbHBIW CTAHOAPT POCCUMCKOWN GEOEPALUMN

BepexnmBoe npon3BoaCTBO
PYKOBOLCTBO MO CUCTEME MNMOArOTOBKN NMEPCOHANA

Lean production. Guide for personnel training system

[ara BBegeHuss — 2018—01—01

1 O6nactb NpUMeHeHUs

Hactoswmii  crtaHOoapT paspabotaH [Ons MPUMEHEHWS B CUCTEMaxX MeHEmMKMEHTa GepexrMBoro  Mnpows-
BoactBa (manee — CMBI1) n gpyrux cucTeMax MEHEMKMEHTa, HO He OfpaHWYvMBaEeT oOpraHu3auum B UCMONb-
30BaHUM VHbIX NMOAXOASALLMX AT1S HUX MOAENEN CMCTEM NMOATrOTOBKM NepcoHarna.

TpeboBaH/si HACTOSALLEro CTaHdapTa SBMsOTCA  OOWMMW W NpefHasHadYeHbl Ons MpYMEHeHVst  JTHoObIMK
opraHu3aumMsiMi HE3aBUCUMO OT WX BUAa, pasMepa W NMOCTaBNSIeMON MPOAYKLIM UK YCITyTI.

2 HopmaTtunBHbIe CCbINKK

8 HacTosILLeM CTaHOapTe NCMoMb30BaHbl HOPMATVBHBIE CChINTKW Ha CreaytoLLMe CTaHaapThbl:

FOCT P MCO 9000 Cuctembl MeHemkMeHTa kadecTBa. OCHOBHbIE MONOXEHUS U CrOBapb

FOCT P UCO 10015 MeHemKMeHT opraHmnsaumm. PykoBogsLume ykasaHus rno obyveHmo

OCT P WUCO 10018—2014 MeHemkmeHTa KayecTBa. PykoBogsiuye ykasaHusi MO BOBMeYeHMo pabort-
HUKOB 1 MX KOMMETEHTHOCTU

FOCT P 56020 Bepexnmsoe npon3eoacTBo. OCHOBHLIE MOMOXEHWS U CrioBapb

FOCT P 56404 bepexnmaoe Npon3BoacTBO. TpeboBaHMs K cucTeMaM MEHEKMEHTa

FOCT P 56407 bepexnmaoe npon3soacTBo. OCHOBHbIE METOAbI Y UHCTPYMEHTbI

Mpum euya HuB — [pu nONbL30OBaHMM HaCTOSILMM CTaHOAPTOM  LIENEecoobpas’HO NPOBEPUTL AEUCTBUE CCbUIOYHbLIX
CTaHOAPTOB B MH(POPMaLMOHHOM cucTeMe obOLliero nonb3oBaHMss — Ha odmumanbHoMm cante PepgepanbHOro areHTcTBa Mo
TEXHWYECKOMY PErynMpoBaHuMIO M MeTporiorM B ceTM WHTepHeT urbl MO  €XerogHoMy WHcpopMauMoHHOMY ykasatermo «Ha-
LUMOHamNbHble CTaHAAPTbI», KOTOPbLIA ONyGNMMKOBaH MO COCTOsIHMIO Ha 1 sIHBapsi TeKylwlero roda, M MO BbIMyCKaM eXemecsy-
HOrO WHPOPMALMOHHOMO YyKkasaTens «HauuoHanbHble CTaHAApPTbI» 3a Tekywmi rod. Ecnu  3ameHeH CCbUIOYHBLIM  CTaHAAPT,
Ha KOTOpbI [aHa HeJATMPOBaHHasi CCbUKa, TO PeKOMEeHAyeTcsl MCMonb30oBaTb [OEWCTBYIOLYID BEpcUI0 3TOro  craHpapTta
C Y4YeTOM BCEX BHECEHHbIX B [aHHYI0 Bepcuio M3MeHeHu. Ecnu 3ameHeH cCCbIMOYHbIN CTaHAAPT, Ha KOTOpbLIM AdaHa Aamm-
poBaHHasi cCCbUIKa, TO pPeKOMEeHAYeTCA UCMoNb30BaTb BEPCUI0 3TOFO CTaHAapTa C  YKasaHHbIM Bbllle FOAOM  YTBEPXOEHUs!
{npunaTusi}. Ecnu nocne yTBepXKOEHUSI HACTOSILLEro CTaHAApTa B CCbUIOYHbIM CTaHAAPT, Ha KOTOpPbIM [AaHa AaTMpoBaHHaA
oCbinka, BHECEHO W3MeHeHWe, 3aTparvBaiolliee MOMOXEHME, HAa KOTOpoe JaHa CCbUKa, TO 3TO MOSioXKeHWe peKkoMeHAyeTcs
NpUMeHsiTb 6e3 yuyeTa [aHHOTO MW3MeHeHus. Ecnv ccbUlouYHbLIM CTaHAAPT OTMeHeH 6e3 3ameHbl, TO MOrioXKeHWe, B KOTOPOM
[AaHa ccbUrika Ha Hero, PeKoMeHAYeTCsi NPUMEHSITL B 4acTy, He 3aTparvBatoLLei 3Ty OCbINKy.

3 TepMuHbI, onpeaeneHnst n CokpalLeHus

3.1 TepMuHbI 1 onpeaerneHms

8 Hactosiem craHgapTte npumeHeHbl TepMuHbl Mo TOCT P 56404. TOCT P 56020 n NOCT P UCO 9000.
a TaKKe creaytoLLme TepMUHbI C COOTBETCTBYHOLLIMMM OMpeaerieHUsMm:

W3panue ocdmumansHoe

311 «romneTteHuust (competency): PopmanbHO OnMCaHHble TPeboBaHMA K JIMYHOCTHbIM,  Npodeccuin®
HalbHbIM M T. M. 3HaHUMSIM U KayecTBaM pabOTHMKOB OpraHusaumy, nporpaMMaM peanmsauuM, crnocobam u
anropuMTMam OeicTBUA, MMEHOLLIMIM OTHOLLIEHWE K ONPeaEneHHON NpeaMeTHOM obracTu.
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MpumeyaHue — B KOHTEKCTe HacToOsiLLEro CTaHOapTa TEPMUH  KOMMETEHTHOCTb»  UCMOSb3YeTCs  MPUMEHU-
TENLHO K pe3ynbTaTy MOArOTOBKM, a TEePMMH «KOMMETEHLMsl» —asisl OMUCaHUsi CTPYKTYPbl UM COAEpXaHUsi 3HAHUM W HaBbl-
KoB B obnactv BI1.

3.1.2 «KomneTeHTHOCTb (competence): CroOCOOHOCTb MPUMEHSTb  3HAHWMS W HaBblKM ANt AOCTVDKEHUS
HaMe4€HHbIX Pe3yNbTaToB.

MpumevyaHus

1 MNpopemMOHCTPMPOBaHHas KOMMETEHTHOCTb WHOIAA paccMmaTpuBaeTc Kak  KBanudwmkaumsi —  ypoBeHb  3HaHUWA,
yMeHul, npocheccMoHanbHbIX HaBbIKOB W ONbITa pPabOTHUKA, XapaKTepu3YHOWMA MOAFOTOBMNEHHOCTL K  ebINOrHeHuo  ornpe-
[erneHHoro Buaa npotyeccuoHanbHOM AeATeNbHOCTH.

2 KomneTeHTHOCTL noapasymMeBaeT HallMuMe MOTMBALMOHHOIO, 3TUYECKOro, COLMANIbHOMO, 3MOLMOHANBLHOIO M MO-
BeAEeHYeCKOro KOMMOHEHTOB, ONpeAessItoLLMX JIMYHOCTHOE OTHOLLIEHUEe PaGOTHMKA K CBOEeN AeATENIbHOCTU.

32 CoxpaLLieHus

B HacTosiLLeM cTaHgapTe NPUMEHEHbI CEayHOLLME COKPaLLEHNS!:
5S — opraHu3sauus paboyero NpoCcTpaHCTBa;

PDCA— uukn «Mnanvpyn — Oenan — MNposepsii — [encTtayiny»
OBE — 061as addheKTMBHOCTb 060pyA0BaHUS;

SMED — ©ObicTpas nepeHanagka:

TPM — BceoOLuee 06cnyxmBaHe 06opyaoBaHUS.

Bl — Gepexneoe Npon3BoACTRO;

MCL, — noTtok co3aaHusi LLEHHOCTW:

CMBIT— crctema MeHemKMeHTa GepeXknMBoro NpPoV3BOACTBa:
COK — cTaHgapTHas onepauvoHHast kapTa.

4 OCHOBHbIE NOMOXEHUS U NPUHLUMUNDbI

4.1 HasHaveHne cuctemMbl NOATOTOBKM nepcoHana

Cuctema noOroToBKM MepcoHana npedHasHadeHa [nnisi COo3OaHvst U NopJepkaHust  TpebyeMoro  ypoBHs
KOMMETEHTHOCTM nepcoHana B obrmact Bl Ha ocHoBe eguHOro noaxoda, MPVHLMIOB, MOAENM, COCTaBa  KOM-
NeTeHUMM [N peleHns 3agad Mo MOCTOSHHOMY  YNYMLLEHUIO OEATENbHOCTM, €€  pesyrnbTatMBHOCTM U adbdhek-
TUBHOCTW B COOTBETCTBUM C koHLenupmen Bl (FTOCT P 56020).

4.2 anIHLl,VII'IbI C/CTEMbI NOArOTOBKM NepcoHaa

CvcTeMa nogroToBkK MeEpcoHara OCHOBaHa Ha CriedyroLLyX NpuHUmMnax:

a) UueneHanpaBeHHOCTb

Cuctema nogroTtoBks nepcoHarnia B obnactm BIT crnocoberByer goctwkeHmo uenen CMBI.  ycraHosneH-
HbIX € OpraHM3auum;

0) cormacoBaHHOCTb

Cucrtema nogrotoBkM nepcoHarna B obnactm Bl gBnsietca yacTeto oOLer CuCTeMbl MOArOTOBKA  MEpCo-
Hara B OpraHy3aLyn 1 CornacyeTcs ¢ APYriM/ HanpaBneHNsIMA NMOATOTOBKY,

B) MHOrOYpOBHEBOCTb

Cvctema norotoBkM MepcoHarnia OxBaTbiBAaeT BeCb MEpcoHan opraHusaumm anst  obecriedeHuss  Briage-
HUsS  GasucHbIMM  MOHsTMAMM Bl 1 dopmypoBaHMs  GepeXknMBOrO  MbIlUfIEHUs, a Ans  OTAENbHbIX — KaTteropumn
nepcoHara — Y4aCTHUKOB NMPOEKTOB Mo Bl — BnageHUst AONONHUTESbHLIMU KOMINETEHLIMAMM.

MHOroypoBHEBOCTb  peanmayeTcsl Yepe3 KackagHyto (opMy TMOATOTOBKM — Mepegadvy 3HaHUA U HaBbIKOB
OT NPOLLEALLIMX NMOAroTOBKY pabOTHWKOB OpyriM paboTHMKaM.

MogrotoBka nepcoHana nNpPOBOAUTCS CBEPXY BHU3, HauyMHas C BbICLLED PYKOBOACTBA, MO MporpaMmam, pas-
paboTaHHbIM C Y4ETOM PO 1 TPEOYEMOTO YPOBHS KOMMETEHLIMM NEPCOHANA, Y4acTBYOLLIEro B pabdoTax no Br.

NMpumeyaHne — TlepcoHan, yuyacTBylowmM B pgestennbHoctM no CMBI. MoxeT BbINONMHATL pas3Hbie ponu: nu-
Aep KoMaHAbI Mo yny'lleHU0, y4aCTHMK KOMaHAbl, 3KCnepT U Ap.:

r) cbanaHcMpoBaHHOCTb

MogrotoBka nepcoHara BKMOYAET Kak HeobXxooumylo TEOpeTUHeCKylo, TaK W COOTBETCTBYIOLLYIO MpaKTu-
YECKYHO YacTu.

Cuctema nogroToBKM MepcoHana BkMYaeT B cebs pasnuuHble dopmbl OByyeHMss M KX codeTaHve (Ha-
npuMep. MogrotoBka Ha pabouMx MecTax, obyyeHve pJeictereM, oOydeHuMe B CreuvanmavipoBaHHbIX — yHeBHbIX
LeHTpaxuT. 4.);

4) perynsipHoCTb

Cuctema noaroToBKM — MepcoHana  npedycMaTpyMBaeT  MEPUMOOMYECKYI0  MOATOTOBKY W MEpenogroTtoBKy
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nepcoHana B obnactu Bl ans noanepxaHns HEOGXOAMMOTO YPOBHS KOMMETEHTHOCTU:

€) BOBMEYEHHOCTb

BoBneyeHHOCTb  JOCTMraeTcsl MMYHBIM - Y4acTMEM  BbICLLEMO  PYKOBOACTBA B MporpaMmax  MOArOTOBKA U
[OEMOHCTpaLMel  MOBbIWEHNS COOCTBEHHOM  KOMMETEHTHOCTW, a TalkKke CO3daHMeM cpedbl And  pesyrnbTatus-

HOW NOAroTOBKM NepcoHana.

43 Mopenb cuctembl

431 Cwucrema MOOTOTOBKM MEPCOHana OnMpaeTcs Ha  peKkoMeHOauwy, MpuBEOEHHble B PyKOBOOSLLMX
yKasaHusx Mo obydeHuto, uanoxkeHHbix B TOCT P UCO 10015, M KOHKpETM3VpYeT MX B 4actu TpebyemblX KOM-

neTeHUMn 4N NoAroTosku B obnactu Br.
Cucrtema nogrotoBkv nepcoHarna B obmactu Bl npegcrasneHa B Buoe Mogenu, NpUBEOEHHOW Ha PUCYH-
ke 1. MU paccmMaTpuBaeTCs Kak YacTb OOLUe CuUCTEMbl MOATOTOBKM MepcoHarna, HampaBreHHOW Ha peanm3aumio

Lenen 1 3agad B obractu BI.

Uenm b obnacTe BN >
POYPRBHOCTN B ORAADMNR
g ANHIRPOOORINHIX CTORCH
| 0

Paxpaboixa
? YuCBHLY BNAKOD Cb

I JamrHTEpeCOnHNL

KOMRIT T HoId
OSpatnes Oprarmiaan nepcoran
£8A% NGAOSDNEN Homd iasein
Moarorossa Cﬂ
nepcorans

: CueHra M
pesynuTaTos

PucyHok 1 — Mopgenb cucTeMbl NOArOTOBKM NepcoHana

Mogenb HanpaeneHa Ha YyOoBneTBopeHne I'IOTpGGHOCTGI;I n  OXvoaHui 3anHTepecoBaHHbIX CTOpPOH B
KOMMETEHTHOM NnepcoHare.

432 OpraH/3aumsa [OipkHa YCTaHOBUTL TpeboBaHWMSA  3aMHTEPECOBaHHbIX CTOPOH M Ha WX OCHOBE YCTa-
HOBUTb Lienu rno noaroTtoBke nepcoHalna B obnactu BI.

anIM eya H u B — B kavectBe 3auHTepecoBaHHbIX CTOPOH MOXHO BblOoenuTb CcregyrlmMx Y4YacTHUKOB npouecca
noAaroToBKU:

*  3aKa3HWKOB MOAFOTOBKU:

¢ paboTHuKOB (00y4aeMbix):

*  peHepoB/KaCTaBHUKOB (0Oy4atloLmX):

*  OpraHW3aTopoB MOArOTOBKU:

* MOCTaBLUMKOB/MapTHEPOB  (CTOPOHHWE  OpraHusaLmy,  CrneuvanuM3vpoBaHHble  y4yeOHble  LeHTpbl,  KOpropamBHbie

LieHTPbI, COGCTBEHHbIe NoApa3aerieHns opraHu3aumm 1 ap.):

* pykoBoguTerne# (noTpeduTtenei NOAroToBKM).

433 [edAtenbHOCTb MO MOAFOTOBKE MEpCoHarna BKMOYaeT B ceba  cniedylolume  aTanbl:  MaHMpOBaHuve,
npoBeaeHne NOArOTOBKW, OLIEHKa Pe3ynbTaToB 1 YIlyyLLEHME.

434  Ha arane nnaHMpoBaHUsi OpraH13aLms JOIDKHA ONpeaeniTb;

e cocTaB KoMneTeHUun B obnactv bri:

*  MeTOoAbl OLIEHKM 1 TEKYLLIMI YPOBEHb KOMMETEHTHOCTU B obriactv Bl

* MOTPebOHOCTL B MOOFOTOBKE HA OCHOBE COCTaBa KOMMETEHLUMM W TEKYLLEro YPOBHSA  KOMMETEHTHOCTU
paboTtHukoB, ydacTeyroLwx B8 CMBIT;

*  Y4aCTHVKOB MpOLIecca NOATOTOBKM;

*  MepeyeHb NporpamMm NMoaroTOBKU B COOTBETCTBMM C COCTABOM KOMMETEHLIM:

*  pecypchbl, B TOM Ymcrie GoMKET NOArOTOBK:

*  kpuTepum (TpeboBaHMs) K MpoLieaype Bbibopa NOCTaBLUMKOB YCITyT MO NOATOTOBKE NMepcoHana;
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*  pe3ynbTaThbl NpeabiayLLen AesTeNbLHOCTY MO NMOArOTOBKE NEpCoHana;

*  KPUTEPUM OLIEHKM PE3YNLTATUBHOCTM U 30(PEKTUBHOCTY CUCTEMbI MOLFOTOBKM.

435 HaaTane npoBeaeHVs MOArOTOBKM OpraHn3aLms JOormkHa:

* paspabotatb MraHbl MOATOTOBKM MO KaXKOOM KOHKPETHOW TemMe B COOTBETCTBAM C  MporpaMMon noa-
FOTOBKU:

e onpeaenuTtb hopMbl 1 METOABI MOAFOTOBKY, 0BECreunBatoLLnE ee pe3ynbTaTMBHOCTD;

*  BblOpaTb NOCTABLLMKOB NOAFOTOBKM;

- OpraHv30BaTb NPOLECC NOAFOTOBKY;

*  MPOBECTU NOArOTOBKY NepcoHaria no paspaboTaHHbIM y4ebHbIM MnaHaMm;

* obecrneuntb OOpaTHyl0 CBSA3b OT 3aVMHTEPECOBAaHHbIX CTOPOH Ansl MOMyYeHust orepaTuMBHOM  MHGOopMa-
LMK O pe3ynbTaTUBHOCTM BbINOMHEHUS MTaHa MOATOTOBKM U OCYLLECTBIIEHUSI ONepaTUBHbIX AEVICTBUM.

MpumeuyaHune — 3Ttan npoBeAeHMA MOAFOTOBKM OCYLIECTBIAETCA COMMaCHO LMKNY OOy4eHus, ONMCaHHOMY B
FOCT P UCO 10015.

436 Ha orane oueHkM pe3yrnbTaToB MPOBOOUTCS MOHUTOPMHI  (DYHKUMOHMPOBAHUST CUCTEMbI  MOATOTOBKM
nepcoHana B obract Bll. aHanM3 [daHHbIX, MOMyYeHHbIX MO pPesyrbTataM MOHWUTOPMHIA U3  PasfuYHbIX  UCTOM-
HMKOB. W OLIEHKa pe3yrbTaTUBHOCTU MpoLiecca NOAroTOBKM.

OCHOBHOM  LEMbto  OLEHKM  pesyrnbTaTMBHOCTM  CUCTEMbl  MOATOTOBKM  SIBISIETCS1  MOATBEPXKOEHWE  OOCTUKe-
HWSI Lienen nogrotosku 1 pesynstatos CMBIT.

OugeHka JorKHa NPOBOAUTLCS HA OCHOBE KPUTEPUEB, YCTAHOBIIEHHBIX B MPOrpamMme NogroToBKU.

437 Ha sTtane ynydweHusi, ucxogsi M3 pe3ynbTaToB  OLEHKM, paspabaTbiBatoTcsl MeEpPOonpUATUS Mo COo-
BEPLUEHCTBOBAHIO CUCTEMBI MOAFOTOBKM NepcoHarna B obractu BI.

OpraHuzaupst  [orbkHa  MOCTOSHHO — ynydlaTb  Pe3ynbTaTMBHOCTb — CUMCTEMbI  MOAFOTOBKA — MepcoHana W
WOEHTUMUMPOBaTL  Nobble  AOMOMHUTENBHbIE BO3MOXHOCTM  ANSt  COKPALLEeHUst MOTEPb Ha Kaxdom 3Ttane  npo-
Liecca noaroToBKu.

[eaTenbHOCTb Mo YryyLLeHo criedyeT HarnpaBuTb:

- Ha aKTyanu3aumio cocTaBa KOMMETEHLN.

+ obecrneyeHvie aaeKkBaTHOCTU YCTAHOBMEHHOMO COCTaBA KOMMETEHLMM COOTBETCTBYHOLLIEMY YPOBHIO;

* MOBbIEHWE pPe3yrnbTaTMBHOCTU U 3bpekTMBHOCTU  MCMonb3yeMbiXx )OpM U METOAOB  MOArOTOBKA  Mpw
[OCTVKEHMM 3arTaHMPOBaHHbIX Pe3yrbTaToB;

*  BbISIBIIEHME PUCKOB 1 BO3MOXXHOCTEM;

*  aHanm3 NoTepb BPEMEHM B MPOLIECCE NOArOTOBKM:

- BOBIIeYeHVe NepcoHara B NpoLecc 0bMeHa 3HaHUSIMM BHYTPY OpraHn3aLumm;

*  nogdepkaHve UHULMAaTVBbI PabOTHMKOB K CAMOPa3sBUTUIO.

5 KomneTeHTHOCTb B 0bnactu 6epexnneoro npon3sBoacTea

51 O6Lme nonoxeHns

511 Opranvsauvsi [JOfPkHA  YMPaBMsTb  KOMMETEHTHOCTHIO  MEpCoHana, BhAMSIOLLErO Ha  pesyrnbrtarbl
CMBIT. B TOM uncne:

a) onpenensTb HeobxoayMble AN PaGOTHUKOB KOMMETEHLINM;

0) obecnewBate WHGOPMUPOBAHWE pPabOTHMKOB O 3HAYMMOCTM  MOBbILLEHUS] COOCTBEHHOW  KOMMETEHT-
HOCTW 1 NIN4HOIO BKINada B AocTwkeHve uenen CMBIT:

B) MpOBOOUTL MOAroTOBKYy B obriact BIT wnm npegnpuHumate apyrme Mepbl Onst JOCTWkeHus Tpebye-
Mow koMneTeHTHocTn B cooteeTcTBumM ¢ FTOCT P CO 10015:

r) yNpaBnsTb pUckamm, CBA3AHHBIMU C AOCTVDKEHUEM TPEOYEMO KOMNETEHTHOCTM:

B) NOAOEpPXKMBaTb KOMMETEHTHOCTb PAOOTHMKOB HA COOTBETCTBYIOLLIVX YPOBHSIX:

)  OUEHMBaTb Pe3yrbTaTUBHOCTL MPEONPUHSTLIX AEACTBUN:

€) noadepkuBaTb  COOTBETCTBYIOLLYIO — JOKYMEHTUPOBaHHYD  MHpOpMauMio O  MOATOTOBKE,  KOMMETEHTHO-
CTU M ONbITE.

512 PykoBogutenM [OOMMKHbI  JIMMHBIM - MPYMEPOM  AEMOHCTPUPOBaTb  MOBLILLEHWE  KOMMETEHTHOCTU  W.
NOCPEACTBOM BbISIBNEHUS 1 YCTPaHEHNA AEMOTUBUPYHOLLIMX (DAKTOPOB, CO3aaBaTh GraronpuATHyO cpeay ons:

a) BOBIeYeHUs PabOTHUKOR B NOBbLILLIEHNE JINYHOM KOMMNETEHTHOCTMY;

6) pa3BUTUA NOTEHUWAana paboTHVKOB, B TOM YKCTIE TBOPYECKOTO;

B) HAKOMIEHUS 3HAHWA M OOMEHa UMM BHYTPM OpraHn3aLmn.

B opranuzaumm porpkeH ObiTb  OMpedeneH MpouUecc CO3MdaHWs, COXpaHeHWs, pacnpedeneHvss U npumeHe-
HWs1 3HaHW B obnacty Bl (TOCT P 56404).
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Mpum eya HuB — [lop cbakTopaMmn MOXKHO MOHMMATL, Hanpumep, BpeMs, YCNOBUS WM MECTO MOAroTOBKM M Ap.. a
TaloKe UCMoNb30BaTh nepe4eHb, npuseaeHHbIN B FTOCT P UCO 10018—2014 (npunoxeHue A).

52 YPOBHM KOMMETEHLN

521 B 3aBMCMMOCTM OT BbINOMHAEMON [AesTerbHocTM (porm) K crenenn ydactua e CMBIT  paboTHMKKM
[OMKHbI 0braaaTe COOTBETCTBYHOLLIEN KOMMETEHLIMEN.

522 OpraHmzauya porrkHa paspabotatb 6a30Bbl  COCTaB  KOMMETEHUMM W MPOBOAMTL  COOTBETCTBYHO-
LUYIO MOArOTOBKY B paMKax CUCTEMbl MOAFOTOBKM nepcoHana e obnactm Bl gns Bcex pabGotHukoB. Basosbii
COCTaB KoMneTeHuum B obnacTu Bl npueeaeH B npunoxeHnn A.

523 [Ona paboTHWKOB, MpuBrEKaeMbIX € rpynnbl Ans BbINOMHEHUS crieumarnbHblX paboT Mo peanusaumm
BIN. opraHusaums pormkHa pa3pabotatb [OOMOMHUTENbHbIE TPebOoBaHMS K KX KOMMETEHTHOCTW. 8  opraHvsaumm
MOXHO BblAENUTb CrieytoLLme YpoBHM KOMMeTeHUMM B obnactu Br:

1) mwHTIpakTuK;

2) nuWH-Crieumanwcr,

3) nuH-3KcnepT.
Mpum eya H n e — OpraHusauMss MOXeT UCMONb30BaTb COGCTBEHHYHO [pajauMilo YpoBHeW komneteHumu. Hacros-
LasA rpagaLms NPMBOAUTCSA MO aHarorMm ¢ AoKymeHToMm (1|.

524 [Onsa BblOeneHHbIX YpPOBHEN KOMMETEHUMW OpraHv3aumyM cregyeT onpedenuts  OYHKUMK - (Kputepin)
B 3aBMCYMOCTM OT [JedTenbHOCTM (pornm) paboTHukoB B pearmsaumm Bl uenem CMBIT KoHKpeTHOM oOpraHusa-
UMM. a TaKKke BuOa [JedTenbHOCTM W pasmepa  opraHusaumn. OcHoBHble OYHKUMM Ans  BbAENEHHbIX  YPOBHEW

KOMMETEHUMM NpeacTaBneHbl € Tabruue 1.
Ta6nunuya 1— PacnpegeneHve OCHOBHbIX (hyHKLMIA paGOTHMKOB NO YPOBHSIM KOMMEeTeHUMK B obnacm BIl

YpoBeHb KoMMNeTeHLMn

B o6nacm BIN OcHOBHble (hyHKLWN

NMUH-Npakmk
ABnsieTcA MOCTOSIHHBLIM ~ YNEHOM KaK MMHMMYM OfHOA KoMaHAabl (rpynnbl) no  BI.  3aHMMato-
lueiici  YNyulWeHWsSIMA Ha YPOBHE MpPOLECCOB, OPraHU3aUMOHHOM UMMM MEeXOPraHW3aLMOHHOM
YPOBHSIX.

MoxeT SABNMATLCA IMAEPOM KOMaHAbl (rpynnbl) pPabOTHMKOB, 3aHUMAalOLMXCA  YIYYLLIEHUSIMU  Ha
YPOBHe onepauui, pabounmx MecT. YyacTByeT B MOArOTOBKE UYIEHOB CBOeW KoMaHabl (rpynnbi)
no Bl noa pykoBoACTBOM NUH-CReLManmcTa Unm nuH-akcnepTa

MvH-cneumarsicT . .
FBnsieTcA NMOEPOM KaKk MWMHMMYM OAHOM KomaHabl (rpynnbl) no Bl  3aHumatoweics  ymyd-

lWeHUsiIMM Ha  ypPOBHe  TMPOLECCOB, OPraHU3aLUUOHHOM W/ MEXOPraHU3aLMOHHOM  YPOBHSIX|
YyacTBYyeT B MOAroToBKE 4WieHOB cBoed KoMaHabl (rpynnbl) no Bl nop  pykoBoACTBOM LM
aKcnepTa.

MpoBoauT 6a3oBYHO NOATrOTOBKY NepcoHara opraHusaumm B obnact BI1

MuH-akcne)
PT MoxeT sABRATLCA nuOepoM KoMaHabl (rpynnbl) no  BIl.  3aHumalowencs  ynydlleHMsIMU Ha  YPOB-

He opraHU3aLmn nunm MeXxopraH13aLMoKHOM YPOBHE.

OkasblBaeT MeTOAMYECKYID MOAZAEPKKY MUH-MpaKTMKaMm, JMH-CreLmanucTaM Npyu  pelleHun  3a
\nay B obnacmm BI.

Mpy Heo6x0AMMOCTU KOOPANHUPYET PabOTy NUH-NPAKTUKOB U JINH-CMNELIMAIUCT CHO.

MpoBoauT NoAroToBKy NepcoHana opraHusaumm B oonactv Bl
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OkoH4aHue mabnuuysbi 1

MpumeyaHun

1 [ns uener obLuei koopanHaumm aesTenbHocty no CMEJ opraHv3aums MoXeT HasHa4UTb paboTHUKA C YpPOoB-
HeM KOMIMETEeHLUM FIUH-3KCNepT AN BbINOSHEHWS [OMONHUTENLHbIX (hYHKLIMIA, TAKUX KakK:

¢ opraHu3aLyA 1 KoopAMHaLMS PaboTkl NIMH-NPaKTUKOA. JIMH-CMELIaNICTOE U NMH-3KCreproa:

* KoopavHaums gesitenibHocTy no Bl a pamkax opraHuzaumm:

*  opraHu3auus pa3paboTK1 U pa3BepTbiBaHUA NoNUTUKK U Lenein CMBIT;

*  nnaHupoBaHue, paspaboTka (npoekTupoBaHue) u nogaepxaHve CMBI1 B paGoyeM cocTosHUM, B TOM Yncre
onpepeneHne HeOOXOAUMbIX PECYPCOB;

* npepocTaBrieHNe OTHYETOB BbiCLLEMY PYKOBOACTBY O hyHKLMoHMpoBaHun CMBIT:

- OpraH13aLVs AeATeNbLHOCTU MO NOCTOAHHOMY ynyylueHuto CMBIT.

2 Kak npaBurno, AaHHbIe (PyHKLIUM OTHOCHATCA K AeATENLHOCTU NpeacTaBuTens pykosoacTtea no CMBIT.

5.3 CocTaB KoMmneTeHUmn
OpFaHI/ISaLlI/Iﬂ OOIMKHa O KaXaoro ypOBHH KOMMeTeHUMn onpeaenntb CoCTaB KoMMneTeHuun B O6J'IaCTI/I

Brr. CocTaB KOMNeTEHUMM OJ19 KaXXO0ro YPOBHS MPUBELEH B NpUroxeHum b.
NMpumeyaHne — OpraHusaumsi [JOMDKHa OGecneYuTb COOTBETCTBME MPUCBOEHHOrO pPaboOTHWKY YPOBHA  KOMIMe-
TeHUuum B obnacm BI. cornacHo cocraBy komMneTeHLMM, NpMBEAEHHOTO B NpunoxeHum b.

OpraHu3zaLms MOXET OMOMHATL COCTaB KOMMETEHLVN B 3aBUCUMOCTY:

ot ypoBHs 3penoct CMBIT opraHunsaumm:

* uenen n3aga4y CMBIT;

- BWOA OeATeNbHOCT OpraHn3aumn.

CoctaB KOMMETEHUMM He [OMKEH MpOTUBOPEYMTb TPeOOBaHWMSIM K AOIDKHOCTAM, HOPMAaTtUBHBIM M UHBIM
YCTaHOBMEHHbIM  TpeboBaHMsIM.  TpeboBaHWMs K COCTaBy KOMMETEHUMM OOMKHbI  ObiTb  [OKYMEHTMPOBaHbl. JTu
TpeboBaHus crieayeT aHanM3npoBaTh NEPUOANYECKM 1 MO Mepe HeoDXOaMMOCTH:

- MPpU M3MEHEHUM BuOA W YCMOBUA AEATENBbHOCTU (MPOAYKUMM WM YCIyri, TEXHOnoruM, cpegbl, obopy-
[OBaHNA M T. A4.);

* MNPV U3MEHEHUM TPEBOBAHWI K JTOTOKY(aM) CO30aHUs LLEHHOCTY;

- Mo pesynbTatam aHarnmsa Co CTOPOHbI PYKOBOACTBA;

- npu VN3MEHEHWN TpeboBaHuiA 3aMHTEPECOBAHHbIX CTOPOH K CMBI.



MpunoxeHue A
(cnpaBo4Hoe)
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Ba3oBbI cocTaB kKOMNETEHLWN B 06nactu 6epe>+<nMBoro npounssoacTea

Ta6bnuuya A.1
KoMAOHeHT BnageHvie koMneTeHLmel
KoMneTeHuun 3HaHue 1 NoHMMaHVe YMeHue 1 npuMeHeHmne
1 Mpenmywiecrsa bIN MoHMMaeT npenmyLlecTBa npuMeHeHusi B BbiAaBnsieT M ucnonb3yer  npeumywectsa  BIl
\Ans ynyulieHUs cBoer AEATENbLHOCTU
2 LeHHocTb Ana  no
TpeGuTens 3HaeT nNOHATMA LUEHHOCTH, mnoTpeduTenst LeH-{Moxet Bblaensitb AEeATENbLHOCTD, co3naro-|
HOCTU. Otnunuuna LeATEeNbLHOCTU Cco3faloWedllyl0  LEeHHOCTb, W  onpedensTs noTpedutens
1 Heco3paroLLlen LeHHOCTU LIeHHOCTN
3 MoTtok cospaHusi3HaeT, uyto Takoe [ICLL. TlMoHumaer 3HaueHue -
LleHHOCTH MCL| ans koHdeTHOrO NoTpedbuTens
4 Motepm B MCLY 3HaeT  Bugbl notepb.  OcosHaeT — HeoGXxoAv-MoxeT BLISIBNATL NOTEpM B CBOEN paboTe
MOCTb COKpaLLieHUsl NoTepb
5 CoBepLLEHCTBOBA
Hve NCLL 3HaeT NoHsiTe COBepLUEHCTBOBaHuMe, uernb
ICOBEpLUEHCTBOBaHUA ncu. MoHnmaeT BaXK-|
HOCTb LeATeNnbLHOCTU no COBEpLLEHCTBOBA-
Huo TICLL c TOuKM 3peHusi COKpaweHus Bcex
BWOOB nOTepb W YyAOBNETBOPEHMsA  TpeboBa-
HUIA NoTpebuTens
6CMBI
3HaeT o craHgaptax FOCT P cepum Bl un. B
yactHoctw, o [OCT P 56404. 3HaeT noHsATHe,
uenv n HasHaveHve CMBIN
7 Metogbl M WHCTPY-3, 00T  HaMMEHOBaHMSI OCHOBHLIX  METOZOB yMoXeT  npuMeHsTL  Mercabl M MHCTPYMEHTBI
MeHTL! BT WHCTpymenToB  BIl.  umcnonbayembix B opraxu-{Pl1 B CBOeli AeAtenbHoc
BauMm Ku. B 4acTHocTM, onucaHHbix B [OCT P
56407. [lMoHMMaeT wuX HasHayeHWe U  BO3MOX
HOCTV NpUMeHeHUst
7.1 CraHoap™M30- Ucnonbsyer COK B cBoeit pabGote. [aer npen
BaHHas paboTa SHaet HasHa1eHue CraHaap™M3saumn, OClnoxeHusst no  cTaHgapmsauMm  COGCTBEHHON
HOBHble MapameTpbl, MCnonb3yemble B CTaHinagom,, coero  paBouero  Mecra.  YdacTeyer
Aaprax  pa6otkl.  MoHMMaeT  HEOGXOAMMOCTLIE paspaGoTke COK
paboTbl NO cTaHgapTaM M WX BAMSAHWE Ha Ka-
4YeCTBO BbINONHEHUA PaboTbI
72 Oprannsauns3HaeT  Haskadedve W wam  5S. MoHnmaeTlIPMMeHsieT 5S Ha cBoeM paboyem MecTe
paboyero NPOCTpaH-| NpevMyLLecTsa 5S
cTBa
7.3 Busyanusauus 3HaeT M  MOHMMaeT  HasHauyeHWe  BU3yanu3a
.  3HaeT OGLEKTHI  BA3yaNM3aLMW, | CMOCO MoxeT BblOMpaTb 00BbeKTbl Bu3yanuMsauuuM  Hal
Blul PA3METKY M MAPKVPOBKHA cBOeM paboyeM MecTe U TMPUMEHATb K HUM
BM3yanusauuto. WUcnonb3ayer 3reMeHTbI BU
3yanuMsauMM  AOnNA HarmMsgHOro  BOCTIPUATUA U
BO3MOXXHOCTM  aHanu3a  COCTOSIHUSI  NPOU3BOA
CTBEHHbIX NPOLIECCOB
8 MpennoxeHus no MopaeT npeanoxeHus No ynyyLleHUto
\ryuLLeHMIO 3HaeT m MOHMMaeT ~ HasHaueHne W BaKHOCTH
npeprioXeHUd NO  ynydweHuto. 3HaeT  Cnoco-
Obl  ochopmnieHMst M nMogaun  MPeaNioKeHUn Mo
lyrnyudLIEeHUIO

Mpunoxexue b
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Ta6nunuya b.1 —CocraB KOMNETEHUMW ANsi YPOBHS JIMH-NPAKTUK

(cnpaBouHoe)

CocraB komneTeHumn B 0bnactm 6epe>i<r||/|Boro npounssoacTea
MO YPOBHAM NMOAroTOBKN

KomMnoHeHT Kputepun [loka MTenbcTao J[okazaTenbLCcTBO J[oKazaTenbLcTBo Aokasarenscreo
KOMMeTeHLMM BbIMNOSTHEHNA NOHMMaHMs1 np1MeHeHus! ynpagneHus ';Z.:_gﬁ:r:
1 Mpenmy- MoHnMaHWe oxu-
wectsa BN \naeMbIX pesyrb- YmeHue 06b- \Nosenetve

[TaToB NpUMeHe- ICHWTL Npe- npeMMylLecTs
s BIM UMyLecTEa BJ1 0 KoMaHAbl,
npumeHeHus BI1. SaHumatoLLiencs
BKNIOYan Takue (ACUCTBIAMMA 11O
MYULLEHMIO, Ha-
iHeM, Kak colpa- ﬁpﬁ‘:ﬂep. CoKkpa-
LeH1e BpeMeHn \LieHV! BpeveHi
NPOU3BOACTE, NPOU3BOACTEA,
BPEeMEeHU LMKNa, BpemeHV Lkna,
OnepaLmMOHHbIX oNepaLMOHHBIX
M3nepkeK: poct W3nepxeK; pocra
MOLLHOCTEN, MOLLHOCTENA,
nponssoauTeh- npovssoauTenb-
HOCTW. yPOBHA HOCTU U YPOBHSA
KayecTBa KayecTBa
1.1 Mpwn{YmeHwue nepe- YMeHue 06b- |YnpaBneHue
MeHeHvie HOCUTL npe- ACHATS. Kakvie Cauperent.crea pecypcamu
3HaHWIA Wumywectsa B npeumylecTsa nony1eHus npe- npoLeccoB ans
MPaKTUK Ha KOHKpPeTHble MOXKET AaTb Bh MMYLLIECTB OT BN yAoBrneTBOpeHUs
lycriosusi. fle- B KOHKPETHbIX |AnA opraHu3aLmn noTpeGHoOCTEN
MOHCTPaLMs ¢ yCIOBUSAX, YTO B KOJIM4ECTBEHHbIX notpeduTens
MCronL30BaHeM MOXET AaTb Mpy- SHAUEHVsX, Ha-
NaHHLIX, TOrO, meHeHue Bl op- npumvep. ynyy-
A—— raHVU3aummn 1 ee LueHUe BpeMeHn
LIeHMI MOMHO notpebuTernsm, LWKna, cokpaLue-
—— 3aMHTepecoBaH- HMI Nepenenox,
HbIM CTOPOHaM \AOCTUrHyTOE 3a
CYeT CoKpaLLeHWI
He3aBepLLEHHOro
npousBoACcTBa UK
[echekToB
2 MpyHUMNBbI MoHumaHve CBupeTenbCcTBa pe- |YnpaBneHue
BIl npvHuvnos BN YmeHme onucate anusaumm NpUHLY- npoLieccammn u/
npuHUMNG! B noB B a KoHKpeT- NV KOMaHaAMY,
onpenernexne HOM cuTyaLum MCMONb3yA NPUH-
LeHHOCTH, 110- uni1 BN
HATUA NOTOKA
n NCL, «BbI-
TAMBaHUAY,
MOCTOSIHHOrO
yrIyuLIeHusI,
«CTPeMmeHus K
coBepLUeHCTBY»
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lMpodomxeHue Tabnuubl b. 1

KOMMOHeHT Kpurepwuit o P J[loKazaTenbCTBO J[loKazaTenbCTBO n‘:‘::;::‘:z;m
KOMMEeTeHLH BbINOSIHEHUSA NpUMeHeHUs ynpaeneHus ———
2.1 Llen- MoHmaHue LeH- [YmeHue onucatb
HOCTb HocT! LIEHHOCTL C TOUKM Ceupetenscrea

3peHns noTpedu- orpenenexus .
rerisi 8 TepMuHax InoTpeduTensi(en)
NpoAYKLMV 1 npouecca v ux
yenyr Tpe6oBaHWn (LeH-
Hocv). Hanpumep,
C MOMOLLLIO MHTEP-
BbHO NN OMPOCOB
noTpebutenen, unm
MeToza CTPYKTYpU-
poBaHusi chyHKLIMK
KauecTBa
2.1.1Motepn MoHnmaHme CupetenbcTBa
IneiicTBUiA Hepo- [YmeHue onpepe- onpeneneHus aeit-
GaBnALOLLMX LieH- T 1 onncats CTBUIA. He no6ae-
HOCTU (NoTep) jpoGaBnAxLme h INAOLLMX LIEHHOCTH,
Henoﬁaanmo‘u.me onpenenens
LeHHOCTL Aev- npropUTETOB(Ha-
CTBUS. Harpu- np1Mep. Ncnornb3ys
[TO) M ycTpaHeHus
OT TPAHCNOPTH- notepb. Mcrionb3o-
POBKM. 3aMacos, BaHMe Nokasarenen
NepeMeLLieHuA, e ———
OKMOaHus, nepe- -
Npou3BoACTBa,
M3nnLLHen obpa-
6oTku. fedhekToB
2.2 Motok MoHnmaHue no- 'YmeHme onmcats
[ToKa MOTOK 1 ero c:m::::c;:_a
OTPAHMHEHIA ¥o.¥: Hanpumep,
(«y3kue» mecra) ’
naeHTMdUKauma
1 ycTpaHeHue
<Y3KUX» MECT Unn
nepennaHMpoBka
paboyero mecta
\ans ynyylieHus
noToka
2.3 Motox|[ToHnmanme MCLI 'YMeHue onu- Ceupetenucrsa YMeHve aHanu-
co3paHus icats NCLin ero NOCTPOEHUS! KapTbI 3MpoBaThL KapTy
LileHHOCTN rpaHuLbI TeKyLLEro cocTo- [TeKyLLiero cocro-
ams NCL, nnm iiHus NCL, unun
MaTepuanbHoro 1 marepumanisHoro
MHOPMaLIMOHHOrO W HopmaLm-
OTOKOR C COOT- OHHOTO MOTOKOB.
BeTCTBYIOLMMMU [YMeHue Tornko-
npoLieccam BaTb pasnuuus B
XapaKTeprcTUKamMu. kapTax TekyLuero
CBupetenLCcTBa W Gypywero co-
NOCTPOGHMS! KapTI cTosiHuA MCL,.
GyAyLuero cocTo- MarepuaTbHOro
s MCLL i nHchopmaum-
MaTepuarnsHoro 1 OHHOFO MoTOKa
MHOPMaLMOHHOTO
NOTOKOB




FOCT P 57523—2017

MpoporekeHve Tabnuupl 6. 1

KomnoHeHT KpuTtepuin [okasaTtencTBo [okasaTtenLcTBo [okasaTenscTBo n%ﬁ;:’;:ﬁ:m
KOMMEeTEHLMK BbIMNOMHEHUs1 NOHUMaHus1 NpUMeHeHust ynpasrneHusi NOGIOTORKN
2.4 «BbImAmv- MoHuMaHne YmeHue onucarb
BaHVe» MPVHLMNE <BbI- NPUHLMN «BbI- Ceupetenscrsa

rsIrmBanus» [TAmMBaHus» {kak CO3AaHNA «Bbl-
MPOTUBOMONOX- [rMmBaioLLero»
HbI «BbITANKU- npouecca. Ucnonb-
BaHMION) 30BaHWe UHCTPY-
MeHTa kaHGaH ans
nepepayn curHana
OT noTpebuTensi e
npoLecc
2.5 «C1pem- MoHumaHue Tep
IrneHve K MUHa «crpemne-YMeH"e onucar
coBepLLeH- HMe K coBeplen{<CrPeMnere
crey» crey» K COBepLLEHCT-
By» — nocTo-
IIHHBIA MOUCK
BO3MOXHOCTEN
\ans ynyuiieHus,
NOCTOsIHHbIE
lynyJLieHus e
l06r1acTv CpoKoOB,
KayecTBa 1 3a-
[mpar
2.5.1 Ynyy-
weHns \OesTensHOCTL CBugetenbcTBa
No yry4LleH o ynyuLUeHus Npo-
npoLiecca LeccoB
2.5.2 CtaH- C1a|-|p.avp'maauuﬂ CeuaeTenscrea
AapTM3aLma TyHLuen npak- NpYMeHeHus1 CTaH-
|TUku \napTM3npoBaH-
HbIX YNyYLLIEeHWUHA,
IMy4LLen NpaKTUKn
BbINONHeHUs Aes-
[TenbHoCTU
2.5.3 Bos- Mownck Bo3mOoX- CeupetenbcTBa
MOXHOCTU HoCcTen ans noncka BO3MOXHO-
\AnA ynyuile- lynyuLLeHUA cTen Ans ynyuwe-
HUA HUIA. HanpuMmep,
NpeanoXxeHus No
ynyuLueHuto, npep-
InoXxxeHus1 no pe-
3ynbTaTam paGoTbl
KainpzeH mpynn
3 Ynpaene- Hanvuve 3HaHui VMeHue Bbiae-
Hue 0 MeTopax INUTL 1 onKcaTb
3avHTepe- ynPagneHms [3auHTEpPEecoBaH-
oo (mwspec e copore
poKai C LienbHo AoCTU- noaxonsune
bKkeHus1 onepaLm- METOAL! ANA
OHHBIX Lieren ynpagneHus 3a-
MHTEpecOBaHHbI-
MU cTOpOoHamMu
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lNpodormkeHue Tabnuubl b. 1

FOCT P 57523—2017

KomnoHeHT Kpurepun [lokasaTenbLcTBO [okazatenbcTBO Poxasarentcreo
[okasarenbcTBo nposeaeHus
KOMneTeHUun BbIMNOSTHEHUsA npYMeHeHus ynpaBsneHua NOArOTOBKM
3.1 Kommy- MoHuMaHne BaX- CBupetenbcTBa
HUKaTUBHbIE HOCTU NCIMOIMb30- 'YMeHue onu- MCNONb30BaHUA
HaBbIKN BaHUs U pas- caTb BaXXHOCTb ICOOTBETCTBYHOLLMX
BUTUA HABLIKOB NpUMeHeHust ICoco6oB KOMMY-
nepcoHana KOMMYHUKaTUB- HUKaLMIA B KOMaH-
HbIX HABbIKOB \nax 1 ¢ otaenbHbI-
Npy BHeOpeHun MW paGoTHVKaMK
B v nocnep-
CTBUSA NIIOXOM
KOMMYHUKaLmn
nepcoHana
3.2 UameHe- |YMeHue onucatb
HUs1 Ha MHAK- IMMYHOCTHbIE U3- 'YMeHve 06b-
BugyansHOM MeHeHUA AICHUTL NOTUKY
YPOBHe IMMYHOCTHOTO U3-
MeHeHVA paboT-
HMKa U peakuymto
Ha no6oe nsme-
HeHue. BKIovas
BHeapeHue Bl
3.3 U3me- [YmMeHune onucatsYMeHue o6b-
HeHue Ha M3MeHeHUA KyNnb-ACHATb BNUSI-
lopraHu3a- TypbI Hue npoLiecca
LIMOHHOM ynydenun Bl
YPOBHe Ha KynbTypy
opraHu3aumm
4 Usmepe- Bbi6op 1 coop CBupetenbcTBa
HWe npoLiec- \AaHHbIX Ansa Ymerme onucats BbiGopa 1 c60-
ca ynyuie- lynyuLueHuUi npo- hakTopel, KOTO- [pa noaxoAsiLmx
HUI Liecca Pbié BakHbI Mpy \AAHHbIX
cobope AaHHbIX,
Hanpumep pas-
Mep BbIGOPKM,
yacToTa u meTopA,
B3ATUS BLIGOPKA
4.1 Nokasa- Wcnonb3oBaHue CBupetenbcTBa
Tenm ynyu- M B3aUMOCESI3b Ymenme onucams pacueTa nokazare-
LeHuit nokasarenei, uc- nokasarenu, Ineit u ux Ucnonb3o-
nonL3yembIX Npu ucnonb3yemble BaHvie ANs ynyy-
BHeapeHwun Bl Npu AvarHocTvke LLIeHMs npoueccoB
[TEKYLLEro cocTo- M KOnM4eCTBEHHOM
FHIA Y NNaHNPO- P —
BaHWUM pabouen

[3arpy3ku — Kak
co6parb U npo-
aHanM3vpoBarb
Tpebyemble
\aHHbIe: Ha-
npumMep. 3aka3s
notpe6uTtens,
BpeMs LMKNa,
TaKTa, TpeboBa-
HUA K pecypcam,
YPOBEHb Kaue-
CTBa. OTKasbl,
nepenenka
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MpoporvkeHne Tabnuubl 6. 1

KommnoHeHT Kpurtepuin [OneamTenLcTBO [okasaTenscTBoO [okazaTenbcTBO Poxasarent.creo
KOMMETEHLMK BbINOSIHEHUA MOHMUMaHUsA NpUMeHeHus ynpaBeneHus T_:;:ﬁf’g:r:
5 Kpeatms- MoHmatme |YMeHue onucatb CeupeTtenbcTBa
HOe MbiLune- eGHOCT pPa3Hble BUAbl MCnosib3oBaHUA
Hue :zT:umeHe- MbILLIEHUSA noAxofoB KpeaTuB-

{Hanpumep, HOrO MbILLNEHUs B
HUM noaxonos KpeaTuBHOE U \nesiTeNnLHOCTU MO
kpeaTnBHoro aHanMm4eckoe} BN
MbILLNEHUs Anst
\nocTvKeHuA
uenen BIN
6 Busyanb- CBupetenLCcTBa
HbIA Zr:::e;:m? YMeHue onucate NpUMeHeHust
MeHeDKMEHT BU3yanbHOro ::f;;::i:‘::o BU3yarbHOro .
MeHeDKMeHTa
;ﬁ:ennex(phen:::i MEeHeKMeHTa U npoLeccax
MHbopMaLMK 1 okupaemble pe-
Ty uLIeHYS Npo- :IyanaTbl oTero
Lecco pyMeHeHus1
7 Onmmusa{yYmMeHue onTu- |YMeHue onucatb CBupeTtenbcTBa
Lmst paboye-MusnpoBaTb BNVSHAE MapKu- MCcrnonb30BaHUA
ro Mecta NIaHMpPoBKY |POBKM pabouero MeTOA0B Ans ynyy-
paboyero mecta npocTpaHcTBa Ha LLeHUsA paboumx
\OnA BbINONHEHUA acpchexkTMBHOCTL MecT, Hanpumep.
\neATenLHOCT! npoLiecca 5S. kapTa npoLiec-
ca. «xguarpamma
cnareT»
8 Ynyuwe- MakcumansHo YmeHue obbsic-
HUA NpoLiec- BO3MOXHOE HUTL BaXKHOCTb (CaupetenscTea
ca. OCHO- Mcnonb3oBaHue BOBIEYEHUA BCEX NPOBENEHNA aHa-
BaHHble Ha HaBbIKOB KOMaH- paGoTHMKOB e 133 AUHAMUKM KO-
KOMaHAHOW \Abl B ynyuLleHuu \neATeNbLHOCTL NO MaH/b! (Hanpylmep,
pabote npoLiecca ynyuLLIeHuUto, y4a- @Hanus ponei)
cvst & paGore 1 BbINONHeHWe
KaiaseH Tpynn COOTBETCTBYIOLLMX
\nevicTeum (Hanpwu-
Mep. pacnpeaerne-
HWe ponen)
9 BHea- \NopoxHas kapTa VMEHME OnnCaTs CBuperercTsa pe-
peHwue B BHeapeHus Bl cToyKTypHpOBaH- anusauvu BHeape-
HENA NOXoM ANA Hus BI. Hanpumep,
BHenpe s Y- C MCTIoNb30BaH1eM
\NOPOXXHOW KapThbl,
LLIeHUA npoLecca
c nomowbro BT, \nnarpammbl MaHTTa
Hanpumep, LK
POCA
9.1 MnaHu- Ynpaenetue CeupetenscTea CeupetenscTea
poBaHue BHeApeHeM Z;"Ti"::”::(;m cocTaBreHus u ynpaBneHus
BHEApPeHUs coBrionenus: Mcrnonb30BaHUsA \esITeNnbHOCTLHO
annaHMpoBaH- nnaHa BHeApeHus No BHeAPEHUIO
HOro rpacpyka BN BI. cobniope-
MeponpusTUiA HUS1 BpEeMEeHHbIX
(Hanpumep, [pamok nnaHa
1crnonb3oBaHue
nnaHa BHeape-
HuA BIM)
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OxoHyaHue mabnuusi b. 1

OCT P 57523—2017

KomnoHeHT Kpurepun [okaaaTenbcrao [okasaTenbLcTBO Poxasarentcrso
KOMneTeHLn BbINONHEeHUs1 Aokazatentcteo NpVMeHeHus1 ynpaeneHusi npoBeneHns
MOArOTOBKU
10 AHanu3 [YMeHue BbI- CeupgeTenbcTBa
\naHHbIX Gupats n 'YMeHue onucaTb NpaBUnbLHOIO Bbi-
NpUMeHATL pazHbIe MHCTPY- 6opa 1 ncnonb3o-
noaxoasiume UH- MEeHTbI U NoaXo- [BaHMA NOAXOAALLMX
CTPYMEHTLI AnA \nALLMe MOMEHTBI MeTOL0B aHanm3a
aHanm3a JaHHbIX Inns vX Mcronb-
30BaHMA (Hanpwu-
Mep. Avarpammb|
paccesiHus,
mMcTorpamMmbI 1
rpachuku)
11 Ananus 'YMeHue onucatb
pUcKkoB MoHumaHne CBugeTtenbcTBa
BIUSIHUA MeHen- SHaumMMocTe npeHMmnKaumm
LKM pucka v ero
leHTa pucka B BrMsIHVE Ha [PUCKOB, BNUSAIOLLUX
\neATenbLHOCTM —— Ha MI3MEHYMBOCTL
no bIn o B npouecca
12 YcTonun- MopnepxaHue 'YMeHue onucatb \demoHcTpaums
BOCTb npoLiecca yny4- 3BHAYMMOCTb noaxogALmMX MeTo-
LLUEHUI yCTONUYUBBIX \noB ans obecrieve-
(B Aonrocpo4- HUSA yCTOMYMBOCTU
HOM nepuoze)
yny4LLeHUr Ans
lopraHu3auum,
npouecca
13 MotBa-loHMMaHue Toro, VMeHVe OnmMcaTh CeugeTenscTBa
Lmst paboT-kak MOTMBUPO- ——— MCnonb30BaHUA
HUKOB BaTb OTAENbLHbLIX XOs1. TAKHE KaK NnoAxo4oB MOTUBa-
[paboTHMKOB U on CHUE VH- LM paboTHMKOB 1
KomaHay ans .qcvr A —— X pe3ynbTaTtoB
CTVOKEHUs1 Lienen CTMynos K pa-
6oTe. co3paHne
o6Luero BUAeHUs

KOMMaHWUK U ee
Lienei, NoHUMa-
Hue cobCTBEH-
HbIX AENCTBUA U
MX nocneacTByn
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Ta6nuuya b.2— CoctaB KOMNETEHLMU AJ1s1 YPOBHSI JIMH-CNELM3NUCT

KomroHeHT Kpuepmin [loK33aTeniCToo [loKa3atensCcTBeo [oKa3atensCcTeo Aoxamrenicrao
KOMMeTeHLMH BbIMNONHeHne NOHUMaHUsA npuMeHeHust ynpaBrneHus :';;ﬁ‘:::::
1 Mpenmy- YmeHue o6bsic- 'VMeHVe oBLsC- AcpdhekmBHOE O0O- CBupetenLcTBa
wectsa B HUTL OXUaaeMble HUT NpevMyLLe- BefeHue KOMVaHn,e, 0Gy4eHus paboT-
pe3ynbTaTbl NpU- cTBa NpUMEeHeHs! 3aHMMaroLLecA HUKOB noaxoay U
meHeHus Bl (B Bl & opraHm3a- \neATENbLHOCTLIO NO npuHumnam BI1
Lienom/B o6LMX Lm. BKrEOYas lyFTyuLLIEHUSIM, CUTb-
[TepMUHax) rakvie naeu, Kak HbIX cTOpoH Bl
IcoKpaLLieH e Bpe-
MeHU NPOV3BOA-
CTBa. BpeMeHU
LmKna.onepauy-
IOHHbIX U3OepPKeK:
[POCT MOLLHOCTEWN,
npousBoauTENb-
HOCTW. yPOBHSA
kayecTBa
1.1 UcTopusa
B O6nagaHve YMeHue nano- Ceupetenscrsa
[SHAHKAMK NO PKUTB UCTOPMIO 0Gy4eHus paboT-
UCTOpPUN pasBu- passuTUA Bl HMKOB MO UCTOPUU
st noaxogos BI1 BI1
1.2 MpumeHe- 'YmeHue nepe- YMeHue 00b- CBupeTenLcTBa CeuneTenscrea Mpe3eHTauus
HWe 3HaHWUNA U HOCUTBL Npe- IICHWTL. Kakue npoBeaeHus pykoBOACTBA InokaTbHOro
npaKTMK mmyLlecTBa BN npevMyLLecTBa \aMarHocTMKn e —— NpyMeHeHUst
Ha KOHKPEeTHbIe MoxeT aatb bl B B KOHKPETHbIX NpPUMeHeHNM o nopaxonos bl B
lycnosusi. Onpe- KOHKPETHbIX YCIo- cuTyaumsix, B xona BIN. Packpbi- lopraHusauum
\neneHue npo- BUSIX. YTO MaXKeT obnactsix, rae Ve BO3MOXKHOCTEN
Griem. BNUSIIOLLUX \naTb NpUMeHeHue npeumylLecTBa npuMeHeHus B Ha
Ha Ka4ecTRo, B opranmsatym GynyT peanuso- pOBHe NoTOKOS,
CTOMMOCTL U Cpo- 1 ee noTpebuTe- BaHbI U rge ecTb npoLieccos, paGoumx
KW. U paspaboTka InsiM. 3aMHTEpeco- 3aMHTEpPecoBaH- MeCT: Kakvie pe-
lynyJLieHni BaHHbIM CTOPO- Hble CTOPOHbI. VMyLLecTEa nonyuar
HaM. KaK MOXHO Ceupetenscrea opraHuzaLMm 1 ee
npumeHsTs Bl Ha aHanusa aaH- noTpebuTenu ot
YPOBHE MOTOKOB, HbIX 110 BpeMeHu npuMeHeHus BIN.
npoLieccos, pa6o- [TaxTa, BpemMeHu CBA3LIBaHWE BpeMe-
4nx MecT LmKIia v TpeboBa- H TaKTa, BpeMeHM
HWUI K NepcoHarty. LmKna ¢ Tpe6oBa-
YmeHue onpe- HUSIMM K NepcoHany.
(AENUTL Ny'iluee Wcnonb3oBaHue
Bpemsi B"'"o‘:'"e' IMyyLero BpeMeHu
HUA onepauui a5t hopMMpoBaHMs
[TpeGoBaHuUi K 3a-
nacam
IYMeHue onucats, CBugeTenbCTBa Ae-
Wcnonb3oBaHue KaK MICNonb30- CBVI.CI,eTeﬂbCTBa MOHCTpaLmK ynyy-
JiaHHBIX Ans BaTbL AaHHbIe A MCnorb30BaHuA LLIEHMIA C MCMOMNbL30-
\nemMoHcTpaumm OLIeHKY yryuLLe- \NaHHbIX Ans BaHUeM JaHHbIX
macwutaba ynyy- it InemMoHcTpaumMm
LLIEHWIA. KOTOPbIN YITyuLLEHMIA
OyaeT BOCTUTHYT
2 MpyHUMNBI MoHnmaHue VMeHue onucaTs, MprmeHeHWe NpuH-
B npuHuvnos BI1 KaK MCNIONL30- Ymetne npume- umnoB BI1 B koH-
HATb NPUHLMNbI o1 cUTyaumm
BaTL AaHHLIE ANA BN B KOHKPETHOM Pem e
IOLIeHKM yryuLue-
it cuTyaumm
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I -) PPN~ TPTT TN ~ 3, |
KomnoHeHT Kpurtepun [l o<«m Tenbc 1 00 [lokazaTenbcTso [okazatenbcTBO n‘:_:‘:g:‘re:"e:c;o
KOMMeTEeHLMH BbINOSIHEHUSA MOHVMAHMA ynpaBneHus NOArOTOBKM
2.1 LleHHocTs Ceupetenbctea YmeHue ynpaensTs
'YmeHue onpene- onpepeneHus MILEHHOCTLO0 Arist Mo-
IMUTL LeHHOCTL lycTpaHeHusi no-TpeGutens. onpege-
IC TOUKM 3peHust [Tepb B npoueccax INATL. YTO AOGABNS-
noTpeduTensa — ET LIEHHOCTb, @ 4TO
npeoGpasoBaHue He nobGaBnsieT
[TpeGoBaHui
notpebuTens B
[Peara0Baxyto
noTpe6bHoCTL (Npo-
\DyKuuto. yeryry).
|YMeHue onpepe-
IMUTL ¥ onucaTb
HeobXxoouMble
HenobGaBnsio-
LLMe LieHHOCTH
\nencTBuS,
\noGaBnstoLme
1 HepoGaBnsio-
LLMe LIeHHOCTb
\nencTBYA U
noTepu (M3nNULL-
HsIA TPaHCNopTU-
[pOBKa. 3anachl,
nepeMeLLieHus],
oXKupaHus, nepe-
npou3BoACTBO,
M3NULLIHARA obpa-
6oTka. fedekTbl)
2.2 Motok MoHUMaHwe no- OnucaHye npo- v YnpaeneHue no-
[TOKa leKTMpOBaHUA n:f::imm [TOKOM. yMmeHue
noToka, ycTpa- WL M yCTpaHTL lonpenenuTsL nNpe-
HeHWs pensir- hpensTCTEMR, NATCTBUSI. CBAA3aH-
ICTBMIA. CBA3aHHbIX CBS3AHHLIE C O~ Hble C MoTepsiMU,
c noTepsAMM, M YCTPaHSATb UX C
lo6LemamMu He- TepAMM. yopaT. u,gnbno yryuLIeHus
He3aBepLUeHHoe
3aBepLLEHHOro NPOM3BOACTBO noToka
npousBoAcTBa ey Tana-
Mexay aTanamu v npowecca,
npouecca nepennaHvpoBaTb
pabouee mecTo ¢
LienbHo yNyuLLeHns
noToKa; ucnonb-
3oBaTh MeToAblI
\ons onpepeneHus
M yCTpaHeHus
noTepb, Takne Kak
KapTMpoBaHue
MCL,/ maTepuans-
HOro unm nHdeop-
MaLMOHHOro Nno-
[TOKa. guarpamma
cnareTm
MpumeHeHne |YMeHue onucatb VimeHve ae- CEvpetenucTea
MeTOZ0B yrpas- Mcnonb3oBaHue MOHCTPUPOBATL aHanM3a noToka
INeHus 3arpy3kou MeTOnOB ynpas- /ICTIONb30BaHME npouecca ans
paGor EHIs 3arpyskon MeTofoB ynpas- lonpeneneHns MecT,
patot ans yny\+ IneHnA 3arpyskomn roe Heobxoanmo
LUEHWA OTOKA pabot ans ynyy- ynpaBnsiTb 3arpys-
LLIeHUs1 NOTOKa Ko paboT
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MpoaorvkeHue Tabnuub 6.2

KomnoHeHT Kpurepuin [okasaTtenscTBo [okasaTenbcTBo J[okasaTenbcTBo n‘:_:‘:zze'r:’;:ﬁ;m
KOMMEeTEeHLMN BbIMNOSIHEHUA NoMUHaHUs npUMeHeHun ynpaBrieHust NOQroTORIM
2.3 MoTok Moxumanue MCLI 'YMeHue onucaTb YnpaeneHue MCL| 06y4eHme nepco-
co3panus MCL u ero rpa- CBupetensctea M yMeHne aHanmsu- Harna MbILLMEHUIO
LleHHOCTH HULL! MOCTPOeHMA |POBaTHL 1 yryuwaTs NOTOKOM LieH-
KapTbI TekyLLero KapTy TeKyLuero HOCTW. BKTTIOYast
cocrosHuA MNCL cocTosiHus MCLL. coanaHme KapT
M1 Matepuarns- MatepuaribHOro 1 TekyLLero unm
HOro 1 uHdop- MHChOPMaLIMOHHOTO BynyLero co-
MaLMOHHOIro NOTOKOB
npouecyc.ao:\.l:u " N nHdpopmaum-
XapaKTepuCTUKa- IOHHbIX MOTOKOB
mu. MoctpoeHue
KapTbl Gyaywero
icoctosiHus MNCL,
Unu martepuans-
Horo n nHdpop-
MaLMOHHOro
NOTOKOB
2.4 «BbITsIrN- MoHnmaHue |YMeHue onucatb YmeHue ynpaenath
BaHUe» npUHUMNa a Bbl- «BbITAMMBa- Ymerve ne- «BbITArMBaHUEM» —
[TArMBaHUA» HMe» — npeno- MOHCTPMpoBaTL npenocTaBnexHue no-
cTaBneHue no- npuMeHeHue ) ITpeBuTENio TOro, YTo
TpeGuTenio Toro, («BbITAMBAHIA" B leMy HyxHO U Korga
YTO eMy HYHO 1 npoLiecce — npe- 310 HyKHO. MpK-
KOrAa 3TO HYXHO, (ROCTABrEHuE M1o- MEeHeHUe MHCTPY-
Hanpumep, ¢ ro- pebuTernio Toro, MeHTa xaHGaH anst
MOLLLIO MHCTPY- UTO eMy HY)KHO 1 nepenauy curHana
MeHTa KaHOaH KOrAa 3TO HY)KHO. or noTpe6uTens B
Wcnonb3oBaHue npoLecc
MHCTPYMeHTa
kaHOaH Ans nepe-
\naum curHana ot
notpebutens B
npoLiecc
2.5 «CTpem- BaxHocTb 'VMeHVe onvcaT MpumeHeHne CTpemneHue K
IneHne K NOHUMaHUs I —— CTaHaapVM3aLmMm coBepLueHcTBY. [le-
coBep- [«CTpemMrieHue K Ha «CTpemneHve pasol.mx npouec- MOHCTpauus I'IOCT?-
LLIEHCTBY» CoBepLUEHCTBY» k coBeplueH- coB, npoBeaeHUe AHHBIX YrTyULLIEeHUA
B AeATENbHOCTU CTBY>. HaumHan MOBTOPSIOLLMXCS B 06nacT™ KauecTsa
no BI1 yryuLLEHWi B 06- 3aTpaT U CPOKOB,
(CO CTaHpapT™M3a- InacTy kauecTsa. HenpepbIBHOE
LU npoLiecca, a1 cpoxoé yCTpaHeHue noTepb
npoBeaeHus HenpepbiBHoe ’ [TeKyLLero CocTosHUA
MOCTOSHHbIX M NOMCK naean-HoOro
YTIyuLLIEeHN e 06- ycTpaHeHue no- cocTosHMs Npo-
InacTn kauecTea, [TePb TeKyLLIero Lecca
3aTpaT 1 CPOKOB, COCTORHUS 1
HenpepbIBHOIO nouck npears-
\CTpaHeHMsi No- HOrO COCTOSIHUSA
[Tepb TeKyLLero npouecca
IcoCTOsIHMA U
nopaepxaHuA
ynyyLIeHuia, no-
cka ugeansHoro

ICOCTOAHUA NPO-

Lecca
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I -) PPN~ TPTT TN ~ 3, |
KomnoHeHT Kputepuin Ka3aTenbLCTBO AokasarenscTeo
KOMMeTEeHLMH BbI‘:IOHHpeHI/ISl A or?oaH.q : J:: :: Too Roxasareni.crso noynpaBneHm npoBeaeknA
NOAroTOBKU
3 BanaHc \leMOHCTPUpPOBaHUe \MeMOHCTpaums
MHTEpecoB Hannuve 3HaHWit [Ymetive Biine- ﬂeMOHCTpaLl,}'Iﬂ ynpaBmneHus 3a- loGyuatoLLeii cec-
3auHTeEpe- 0 MeTopax ynpas- [AUTL W onUcaTh NPOAKTMBHOM MHTEpECOBaHHLIMM CWK o meToAam
COBaHHbIX IneHns 3anHTe- SaMHTepecoBaH- M NOCTOAHHOM CTOPOHaMM 1 MOHU- ynpageneHms 3a-
CTOPOH [PecoBaHHbLIMU Hbl€ CTOPOHBI, OLIEHKW CTaTyca [TOPUHIa C UCTIONb- MHTEPeCOBaHHbI-
CTOPOHaMM C Lie- noaxopsiune 3auHTepeco- 30BaHUeM noaxoast- MW CTOpOHamK1
Mb0 AOCTVKEHUA MeToabl A BaHHbLIX CTOPOH LLMX METOOOB
lonepaLmMoHHbIX ynpaeneHus 3a- \ons focTVoKeHUs
Lenen MHTepecoBaHHbI- lonepaLmMoHHbIX
MM CTOPOHaMu uenen
3.1 Kommy- MoHnMaHne BaXk- CeupetenbcTBa O6yyeHue KoMMy-
HUKaTUBHbIe HOCTM UCMOJbL30- [Ymetme onncar Cenpetenscrea NnaHUPOBaHUsl, HUKaLMOHHbLIM
HaBbIKW BaHUs U pa3BUTUSA B2KHOCTL KOM- MCNonb30BaHuA MHMLIMaLVK 1 parb- noaxoaam
HaBLIKOB Nepco- MYHUKATUBHBIX COOTBETCTBYIO- HelLLiero pasBuTUsi
wana HaBbLIKOB NpU X crnoco6os KOMMYHMKaLWIA
BHeapeHuu Bl KOMMYHUKaLn
M nocneacTBust B KOMaHAax u
Mroxon KOMMYHU- C oTAenbHbIMU
Kaumm nepcoHana paboTHMKaMK
3.2 BnnsiHua 'YMeHue onucatb YmeHue 06b- CBupetenscTBa [Mosenexve no
M3MeHeHWiA IMMHOCTHBIE M3- IACHUTL oMKy Cauperenscrsa aHanuza cuTyaLmm paGoTHmkoB
Ha paboTHUKa MEeHeHUA MTM4HOCTHOIO U3- aHanusacutya- . 1 NraHMpoBaHusA BaXXHOCTU nepe-
MeHeHus1 paboT- L. OCHOBaHHOU IneiicTBuiA, ocHOBaH- XOQHOIO NpoLec-
HYKa U peakuyto Ha NoHUMaHN HbIX Ha MOHUMaHUU ca (npotiecca
Ha no6oe n3ve- npoLecca nuy- npoLiecca NMUYHOCT- M3MeHeHUM)
HeHue. BKnIoHan HOCTHEIX U3MeHe- HbIX MU3MEHEHMI
BHeapeHue Bl HWIA. HanpuMep, ¢
MOMOLLILHO «KPU-
BOW U3MEHEHUA»
\ana oobACHeHUs
IMUYHBLIX OeNCTBUMN
Mnu pencTBUA
KOMaHAbI
3.3 UameHe- SHAaYUMMOCTb U3- [YMeHue o6bsc- MucbMeHHble \NoBegeHne Ao
Hue Ha opra- MeHEHUA Kyrb- HUTL BaXKHOCTb cBUOeTenLCTBa Mucbmettble paboTHMKOB
HU3aLMOHHOM TypbI M3MeHeHUA moeHTMdMKaLMK, ceipeTentcTEa HeobGxogumoc
lypOBHe KynbTypbl Npy aHanu3a cocto- aeHTdMKaLmm KyrbTypPHbIX U3-
BHeapeHun BIMun IAHUA KyNbTYpbl BOSMONHLIX PO- MeHeHWU
OTNNYUSA OT NUY- 1 npoGnem, Griem unm Bonpocos,
HOCTHbIX U3MeHe- KOTOpbIe HYKHO BCTPeHatoLmMxcst Ha
HVi1 UMM N3MEHe- paccMmoTpeTh NpakTvKe Npu usme-
HuiA npoLiecca HEHUM KynbTypbl U.
KaK pe3ynbTar, nnaH
HeoGXoAUMbIX Aewt-
cTBui. CBugeTenb-
CTBa BbINOSTHEHHbIX
\nercTBUIA, BKIHO-
'Yasi MOHUTOPUHI
pe3ynbTaTMBHOCTU U
YHEHUs NJ1AHOB
4 NamepeHne Bbi6op 1 c6op CBupgetenbcTBa OGy4eHue meTo-
npousBoau- \AaHHbIX Aris aHa- [YmeHme onucat BblOopa 1 cbopa \nam nony4eHus
[TensLHoCcTM IMM3a ynyJLeHun c::en::)::;o:;n noaxoAsALmx jfaHHBIX AN aHa-
npoLecca npoLecca \NaHHbIX ArIS aHa- InM3a yrnyJleHuin
c6ope AaHHIX, IMM3a ynyyLeHun
Hanpumep pas- npouecca
Mep BbIOOPKM,
YacToTa U MeToR,

B3ATUSI BbIGOPKM
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MpoaorvkeHue Tabnuub 6.2

KomnoHeHT Kpurepuin [okasaTtenscTBo [okasaTenbcTBo [ocasarenbctio n‘:_:‘:zze'r:’;:ﬁ;m
KOMMeTeHLMH BbINOMHEHUs NOMWHaHUSA npuMeHeHust ynpaBrneHusi NOQroTORIM
4.1 MNokasa- BaXHOCTb B3a- CeugeTtenscTBa CeugeTenscTBa ObyyeHue uc-
[renm ynyuwe- MMopeiicTBMA [YmeHue onucat pacyeta no- ynpaBreHus Npo- nonL30BaHNo
HWiA nokasarereit, uc- nokasarenu, Ka3aTenei u ux Lieccamu unu nokasarenei
nonL3yeMbIX Npu mcnonb3yemble MCronb3oBaHue KOMaHZOiA, Ucnornb- ynyuweHnii BIN
BHepeHuy Bl Mpy AnarHocmke Inna ynyuweHus 3y nokasaTenu.
[TEKYLLero cocTo- npoLeccoB 1 \lloHeceHWe Taknx
FHVA W NNaHNpo- KONMYECTBEHHOM nokasareneii kKoMaH-
BaHun paGovert OLIeHKM yryule- \nam B HarnsaHOM
3arpy3ku — Kak HWiA Bune
icobpaTtb 1 npo-
aHanu3upoBaTbL
\naHHbIe; Hanpwy-
Mep 06beM 3aka-
30B noTpeduTens,
BpeMsi LMKNa,
[TaKTa, TpeboBa-
HUS K pecypcam,
YPOBEHb Kaye-
cTBa. OTKasbl,
nepepenka
5 KpeatvBHOE MoHnmaHve OGyueHue NoAXo-
MbILLIEHME noTpeGHOCTH B Onucanne CBugeTtenbcTBa \nam KpeaTMBHOrO
NPVIMEHEHM Moz PasHbIX BUAOB MCNoJIb30BaHUA MbILLNEeHUus1
OmOB B MbILLINEHWsA (Ha- NoaXxoAoB Kpea-
Horo Mbllumeuvm npyMep. KpeaTuB- [TMBHOIO MbiLLrie-
NSt OCTYDKEHMS Hoe ¥ aHanuye- HUA B AEATENbLHO-
M ckoe) cmno BN
Lenen Bl
6 Busyans- 'YMeHue ucnonb- |YMeHue onucatb CBupgetenbcTBa IAHanu3 pe3ynbTa- O0yyeHue npvme-
HbIA MeHeq- 30BaTh MeToAbI HazHauyeHue nNpyMeHeHus [TMBHOCTU Npume- HEeHUIO BU3yarb-
PKMEHT BU3yanbLHOro BU3yanbLHOro BU3yanbHOro HEeHUs1 BU3yarnbHOro HOro MeHeMKMeH-
MeHepKMeHTa MeHepKMeHTa MeHepPKMeHTa B MeHepPKMeHTa u Ta
\ans ynyulieHus M oxuaaeMble npoLieccax KOppeKTMpyHOLLIUX
npoLieccoB u pesynbTatbl \nercTBUM (Npu He-
nepepa4v nHcop- obxoamumocT)
MaLmn
7 OnTummK3a- 'YMeHue onTu- YmMeHue OnUCaTLC L nerenicTRa |IAHanu3 pe3ynbTa- ObyueHue meTo-
Lms paboyero MU3MpOoBaTL BIMsiHUE MaPKU oo = oBaHMA [TMBHOCTM OT ONTU- \nam opraHvsaumm
mecTa r1aHUPOBKY POBKU pabouero METOIOB ANst Mu3auum paboyero [pabouero npo-
pabouero mecta npocTpaHcTBa Hay lenns MecTa U KOPPeKTU- cTpaHcTBa
\Ans BbINONHEHUs achdpekTMBHOCTL paBounx mecr, [PyHOLLMX AENCTBUA
\nesArBrbHOCTN npouecca Hanpumep. 5S. (npn HeoGxoaMMo-
KkapTa npoLiecca, ctm)
«auarpamma
cnareTu»
8 YnyuwweHus MakcumansHo YmeHue onucatb CeugetenscTBa CBupetenbcTBa ObyyeHue paboT-
npoLiecce, oc- BO3MOXHOE UC- B2)KHOCTL KO- chopmmpoBaHuA AKTMBHOIO B3aMMO- HUKOB paboTe B
HOBaHHbIe Ha nonb3oBaHune MaHAHOW paboThbI KoMaHA, B3au- \nencTBUA M ynpas- KoMaHAax
KOMaHOHOW HaBbLIKOB KOMaH- B BI1 1 pelueHuns MOZeNCTBUA C IneHnst komaHaamu,
pabote \Obl B yIyuLLeHUN npobnem ¢ uc- KOMaHOaMM 1 Uc- BKITHOYasi aHanu3
npoLiecca nonb3oBaHVeM NonbL30BaHUs! KO- KOMaHOHbLIX ponen
KoMaHOHOW MaHOHOWN paboTbl M ucnonb3oBaHWe
paboTbl, paboTbl B OEATENbHOCTU [pe3ynbLTaToB, Hanpu-
KaiaseH rpynn Mo yny4LeHusM, Mep pacnpeneneHve
Hanpvmep Kang- [ponei B KoMaHae
[3eH rpynn
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ri -} o~ TPTETEN ~ 3 |
KomMnoHeHT KpuTepuii 7 0<«M TC/TIbC1AO [loka3aTenscTBo RoxAsatenecrso
[okaaaTenbcreo npoBeaeHus
KOMMeTEeHLMH BbINOSIHEHUSA MOHVMAHWSA ynpaBrneHusi
noaroToBkKU
9 BHeapeHue OBecneyeHne 'VMeHVe onucaTs CBupetenbLCcTBa (OBecneyeHune co- O6yueHue npume-
noaxopnos Bl cornacoBaHusi METOf COPnaco- Hagsexallero rracoBaHHOCTU CO HEHUI0 MeToaoB
\nesATenLHOCTU MO - MCnonb30BaHUA cTpaTervier npu cornacoBaHusi
BI1 co ctpare- Hoctv no BN MeTOZOB COrfaco- ynpaBrneHun usme- \nesiTenbLHOCTU COo
e pasBuUTUsI co cTparerveii, BaHUs AeATerb- HEHUSIMW B OpraHu- cTpaTterven
opraHusaummn Hanpvmep, nc- HOCTU Mo 5}1 co l3auumn
nonb3ysi MaTpuLy cTparerven
[pa3BepTbIBaHUsA
nonumkm
9.1 Mnanwm- MnaHvpoBaHue. [YMeHue onucatb
poBaHue MOHUTOPUHI U nnaH BHeape- \NeMoHcTPaLma
BHeApeHuA KOppPEeKTMpoBKa HUsA 1 NpoLiecc MOHUTOPUHra u
iAesiTenbHOCT! aHanm3a aHanu3a nna-
{AnA ynpasnexus Ha BHeapeHus],
TpebyemMbIMM onpenenexme
lynydlweHusamMn HEeoOXoAUMbIX
M3MeHeHWI,
nnaHupoBaHue u
ocyuecTBneHve
KOPPEKTUPYHOLLIMX
mMeponpusaTui
10 AHanm3 'YMeHue BbIOU- YMeHue onu- CBupeTtenLCcTBa Wcnonb3oBaHue ObyueHne me-
\BaHHbIX paTtb U NpuMe- CbIBaTb pa3Hble NpaBUIILHOTO Bbl- COOTBETCTBYHOLLMX ToAam aHanusa,
HATL NoaxoasLume MHCTPYMEHTBI 6opa u ucnonbs- MeTofoB aHanus3a Hanpumep cemm
MHCTPYMEHTLI Ansi 1 MOMEHT MX [30BaHKA NOAXO- \naHHbIX B OeATerb- MHCTpYMeHTaM
aHanusa MCNONbL30BaHUA \ASLLIMX MeToa 0B Hoctv no BN ynpaeneHus
(Hanpumep, ava- aHanusa KayecTBOM
rpammy UcnkaBbl
1 Apyme UHCTPY-
MEeHTbI yrpaBrie-
HUSA Ka4eCTBOM)
11 Ananus MoHUMaHKe KOH- Onucatve BUOOB CeupeTenbcTBa
puckos LienLymn MeHen- [PVICKOB 1 BNUst- naeHMMKaLMmu
DKMEHTa pucka e H/e PUCKOB Ha PUCKOB BNUSIIO-
\nesAiTenLHOCT! \neATenLHOCTL LLIMX HA UI3MEHYM-
no bIN no BIN BOCTb NnpoLiecca
AYcTonum- nomepx(a"“e
BOCTL npouecca ynyy- |YmeHwme onuckl- \demoHcTpaums
eI BaTb nogxoAsiLume MeTOAOB aHan13a,
MeToAabI aHanu3a, [TaKMX KaK ayauTbl
[TaKue Kak exe- [pabounx mecr,
\DHEBHble ayauTbI exxenaeBHble
[paGounx MecT, npoBepku nocrie
leXxeHeaernbHbIe paboTbl, eXKeHe-
lOLIeHKM npoLiec- \nenbHbIe OLeHKU
IcOB KOMaHAaMK1 NpPOLIECCOB KOMaH-
ynyyLieHun \Aamu ynyuiueHumn
13 MotuBa- MoHnmaHne \NemMoHcTpaums
L5t paGOTHY- MOTMBALIM OT- Otmcamnie Bo3- 1CronbL30BaH-
KOB \nenbHbIX paboT- MOKHLIX MOAKOMOB, |, ¥ nopxonos
[TaKMUX Kak onpeae-
HUKOB 1 KOMaHp, MOTMBaLMKN
lnns gocTvkeHUs IeHme neanBLiay- [PaGOTHUKOB M MX
M @nbHbIX MEXaHU3-
Lenen pesynbTaToB

MOB MOTUBaLMM K
paboTte, cozaaHue
lobLLero BegeHUs
KOMMaHWU1 1 ee
Lieneit, NoHUMa-
HUe COOCTBEHHbIX
\nencTBUM M UX
nocrieacTBum
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OkoH4aHue mabnuuysi 5.2

KoMnoHeHT Kpurepwuii J[loKa3aTenLCTBo [oKazaTensCTBo [okasaTensCTBO n::'o"g;’:::"
KOMMeTeHLn BbINOMHEHUsA NOMUWHaHUSA npumMeHeHust ynpaBrneHus NOAroTORIM
14 Ynpagne- Hannexaluee |YMeHue onucbl- CeupetenLcTBa
Hue npous- MCrnorb30BaHue BaTb UCMONbL30- BHeapeHUs1 Me- YnpaeneHvie
BOACTBEHHbIM MeTOA0B, TaKUX BaHWe METOAOB, [TOAOB. TaKMX Kak npoueccamu B
BpeMeHeM kak OBE n SMED lrakux kak OBE OBE 1 SMED. \AONrocpotHon
\ansa onTMMmU3aLmmn 1 SMEO. ans \ans achchekTmB- nepcnexktmee AnA
BpeMeHn 3thcheKTMBHOO HOro ynpaeneHus lyAoBneTBOpEeHUs
ynipagneHms BpeMeHeM B Npo- noTpeduTensckoro
BpeMeHeM e Npo- Leccax cnpoca, ucnonb3ys
Leccax MeToAbl yrpaBneHus
Pe3yNbLTaTMBHOCTLIO
1 achchekTMBHOCTLIO
npoLieccoB
15 Mnanupo-lnaHupoBaHue [YMeHue onucbI- Mcnonb3oBaHne
BaHue pabo-paboyeit 3arpysku BaTb MeToAbI ANsl nnaHMpoBaHus! OnepatneHoe
Yeit 3arpy3ku 1 pecypcoB ans nnaHUpoBaHUs paGouer 3arpy3Ku ynpagrnexue npo-
\NOCTIDKEHUA TPpe- \nencTBUA 1 Tpe- \Ans OOCTVKEHUA Lieccamm ana
GyembIx Lieneit GyembIx pecypcos Lieneii YAOBIIETEOPEHUs
noTpeduTensLCKoro
cnpoca, onepamms-
HOe BHeceHue U3-
MeHEHWUI B 3arpy3Ky
[paboT, ucxops U3
koneGaHui NoTpeou-
[TenbCcKoro cnpoca
16 Camo- YMeHue noHu- Onucanne \NemMoHCTpaums
OLieHKa 1 ca- MaTb COGCTBEH- IcOGCTBEHHbIX CaMOOLIEHKM 1
MopasBuTHe Hble CUMNbHble ICUINbHBIX CTOPOH NpeanpPUHATBLIX
CTOPOHbI U CTOPO- M NnaHoB no \nencTBuUm
Hbl. TPeGylowwme IcamopasBUTUIO
pazBuTUA
17 MeToauku IAKTMBHas Ceupetenscrea |[AHaN13 npumeHe- OByueHue paboT-
BN noaaepxka Ymetue onu- lnemMoHCTpaLwm HUS1 UHCTPYMEHTOB HUKOB UCMONb30-
BHeapeHus Bl CbIBaTb Haa- HaONEeXaLLero BIN. Taknx Kak: BaHWUIO UHCTPY-
'C NOMOLLBIO CO- exatee MCHIONL30BaHMS kapTpoBaHue MCLL, meHTOB BI. Takunx
OTBETCTBYHOLLMX mcnons3oBaHue WHCTPYMeHTOB 5S. BU3yanusaumsi, KaK: KapTMpoBa-
mMeToOouK MHCTPYMEHTOB B, Takvx Kak CTaHOaPTU3MPOBaH- Hue MCLL. 5S.
BIN. Takux kak: W—— Has pa6oTa. TPM. BU3yanu3aLms,
KapTMpoBaHue KaHOaH U T. 4. cTaHaapTM3Npo-
NCLL. 5S. Bu3y- instiiindins BaHHas paboTa
anusaums. cTaH- prsyanvisaung, TPM. kKaH6aH u-
CTaHAAPTU3NPO- ’
\napTM3MpoBaH- .o
Hasi paGota. TPM. BanHan paborta.
ITPM. kaHGaH n
KaHOaH U T. A.
T.Aa.
18 HaBbIku I3HauYMMoCTL Onucanne CeBugeTenscTBa \deMoHcTpauus Toro, MpoeoaeHune oby-
npoBeaeHuA acpchbexkTMBHOrO 9chdheKTMBHBLIX NoAroToBKU U 4YTO NUH-CreumanucT YeHUs meTogam
npeseHTaLumn o6LLeHus ¢ 3a- ICNocoboB CTPyK- npoBeneHus oLieHMBaeT npe- npeseHTaumn n
1 OTYeTOB MHTEpeCOBaHHbI- [TypupoBaHus npeseHTaLun n 3eHTaLMM 1 OTYETLI oT4yeTOB
MU CTOpOHaMK npeseHTaummn OTYETOB Af1s pas- M Npn HeoGXxoaANMO-
C MoMoLLbIO M oTYeTOB ANA InMyHOM ayau- CTU pekomeHayeT
npeseHTaLmn \nocTnKeHUs [TOpUK 1 oLieHKa cooTBETCTBYHOLLME
M OT4eTOB ANsi nocTaBneHHbIX acbchpekTMBHOCTU \neMicTBUA MO ynyy-
cTMMynupoBa- Lienew ans pas- [TaKMX Npe3eHTa- LueHuAM
HUA JOCTVOKEHUA IMMYHBIX ayanuTo- LA U OTHYETOB
Liernei npoekTa pui cnywarenen
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KomnoHeHT Kpurepun [okasaTenbcTBo [okasaTenscTBo [okasaTenbcTBo H%K:g::'qj;:::o
KOMNEeTeHUMU BbINOMHEHUs1 NOHUMaHus NpUMeHeHus ynpagBneHusi NOAroTOBUM
1 MpenmyLueYmeHre 0O BbsIC- VMeHVe oBLsC- DdbdhexvBHOE AO- CBupetenscTBa
ctea BIN HATL OXUgaeMble HSATL NpeuMyLLe- BedeHue Kon/[aune, 0By4eHus nepco-
pesynbTaTbl Npu- cTBa NpUMeHeHNs! [3aHMMatoLLieACA Hana nogxoay v
MeHeHus Bl (B B B opranmsa- \neATeNbLHOCTLIO NO npyHumnam BI1
Lleriom'B 06Lwmx L. BKMOYast lyNyYLLEHUAM, CUSb- Ha perynsipHom
[TepMUHax) rakvie naew, Kak HbIX cTopoH BN lOCHOBe
CoKpalLieH e Bpe-
MeHU Npou3Boa-
cTBa. BpemMeHu
LMKna, onepauy-
OHHbIX U3aepXKeK:
[POCT MOLLHOCTEW,
npov3BoanTeNb-
HOCTU. yPOBHSA
KavecTBa
1.1 WUctopusi
BN O6napaHve 'YmeHue onmckl- CeuneTtenscTsa
[BHaHUAMM NO BaTb UICTOPUIO oqueva nepco-
McTopuK pasBu- passuus Bl Hana no ucropum
s noaxopos Bl Bl
1.2 MpumeHe-YmeHue nepe- 'YMeHue 00b- CBugeTtenbcTBa Ceupetenscrea Mpe3eHTaums no-
HWe 3HaHWA  UHOCUTBL Npe- IACHATDb. Kakue npoBepeHUs pykoBoACTBa KarlbHOro NpuMe-
npakTMK umyLecTBa Bl npeumMylLiecTBa \AMarHoCTMKn paGOTHVKAMY Ny HEeHVs NoAXoAoB
Ha KOHKpeTHble moxeT patb BN B B KOHKPETHbIX NPUMEHEHIN Nop- Bl B opraHusa-
lycnosusi. Onpe- KOKXPETHBIX YCI1o- cuTyaumsx, B Ixoaa B. Packpbi- LM 1 noanepkke
\nerneHue npo- BUSIX. YTO MOXKET lobnacTsix, rae Ve BO3MOMKHOCTEN MX BHeOPeHUs1
Griem. BMUsIFOLLIMX \naTb NpMMeHeHWe npeumyLLecTBa npumeHenmst B Ha
Ha Ka4ecTBO, 3a- BI1 opraHusaummn OyayT peanuso- YPOBHE MOTOKOB,
[TpaTbl U AOCTaBKy 1 ee noTpebuTe- BaHbI U rOe ecTb NPOLIeCCOR, paGo-
B pearnbHbIX InsiM. 3aMHTepeco- 3aMHTepecoBaH- UMX MECT: Kakue
opraHu3aumsix BaHHbLIM CTOPO- Hble CTOPOHbI. NpeMMyLLecTBa no-
M paspaboTka HaM. Kak MOXXHO CBugeTtenbcTBa nyuaT opraHuzaLmn
lynydLieHui npumeHsTL Bl Ha aHan13a naH- 1 ee NoTpeGUTENM
YPOBHE NOTOKOB, HbIX NOBPEMeHU oT NpuMeHenms BIT.
npoLieccoB, pabo- [TaKTa, BpeMeHn Cesiab BpemeHm
unx mect LmKna v TpeboBa- TaxTa, BpeMeHU
HUIA K nepcoHany. LyKna ¢ Tpe6GoBa-
[YmeHue onpe- HUAIMU K NepcoHany.
(AENATL NyHluee Wcnonb3oBaHne
Bpems Bb'"o’f"& Imy4LLEero BpemMeH!
HUsA onepauwmn IAns hopMMpOBaHMS
[TpeboBaHui Kk 3a-
nacam
Wcnonb3oBaHne YMeHue onucbI- CBugeTenncrea CBugeTenbcTBa
\AAHHbIX Ons BaTb. Kak UCMoJb- Mcnonb3oBaHUA CeupetenbcTBa 0By4eHus nepco-
\AeMOHCTpaLun [30BaThb JaHHbIe \AaHHbLIX AN \AeMOHCTpaummn Hasia MCnosbL30-
maciuTaba yrny4- Inns1 oLeHKM \neMoHcTpauum YFyuLLEHWIA C UC- BaHUIO JAHHLIX
LLIEHWIA. KOTOPbIN YRIyuLLIEeHVIA YnyuLLeHMiA NnonbL30BaHMEM \nns onpeaenexus
OyneT [OCTUIHYT \laHHbIX Ha yPOBHe 06HLEMOB Yy
ynpasnstowero u LeHWI
MCMONHUTENLHOIO
pykoBoACTBE
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MNpoporekeHue Tabnuub! £3

M3NNLLHANA 06pa-
60TKa, AedekTbl)

KomnoHeHT Kpurtepun [okazatenbcTBO [okasaTenbCcTBO [okazatenbcTBO Roxasarenscreo
KOMMeTeHLMH BbINONHeHne MNOHUMaHUS npuMeHeHust ynpaBrneHus NPOBGACHNS
NOAroTOBKU
2 MpyHUMNBI MoHmaHue |YMeHue onucbI- YmeHue npumve- MprmeHeHVe NpUH-
BN npuHLmnos BIN BaTb NPUHLMNBI HSITL NPUHLMNL Lmnoe BN B gonro- CeupetenicTsa
BI1. onpenene- BI1 B KOHKPETHOM CpO4HOM nepcrneKkTu- 06yeHus nepco-
HYe LIeHHOCTH, cuTyaummn Be K CTpaTer4ecko ;zlt_lna npUHLMNaM
NOHSITUSA NoTOKa cvTyaumm » onpenene-
1 MCLL. «BbITAM- HUIO LiIeHHOCTH,
BaHMs1». NOCTOSH- MOHUMAHUIO
HOTO YNyuLLEHUS, MOTOKA LIEHHO-
«CTpeMreHus K CTV. co3AaHuio
coBepLUeHCTBYS MOTOKa, peanusa-
LI NOCTOSIHHbIX
YnyuLIeHUn 1
«BbITAMMBaHUIO»
2.1 LleHHocTb MoHuMaHue LeH- CeupetenbcTBa YmeHve ynpaensTs CeugeTenscTea
HoCcTU YmeHue onpene- onpeaeneHust MILEHHOCTLHO Anisi no- l0GyyeHus nep-
INATb LieHHOCTL lycTpaHeHus no-Tpe6uTens. onpene- IcoHana onpepe-
lc Toukm cheHuA Tepb B npoLieccax InsATL, YTO AOGaBNSA- INeHuto LieHHoCTH
notpeGuTens — leT LLleHHOCTb, @ YTo IC TOUKM 3peHus
npeo6pasoBaHue He noGaBnseT noTpeduTens,
[TpeboBaHui npeo6paszoBa-
notpebuTens B Hue TpeGoBaHU
[peanv3oBaHHyHo noTpeduTens B
noTpedHoCTL peanv3oBaHHy0
(npoaykumto, noTpedHoCTL
ycryry). YMeHue (npoaykumto,
lonpenensTs U ycryry). YMeHuto
lonucbIBaTh He- lonpenenvTs u
lo6xoaumMbie HaJo- lon1caTtb Heo6xo-
Gaansiowme LeH- \InMMbIe Heo6aB-
HOCTU AencTBUA, InsiroLLme LieH-
\no6aBnsowme HOCTV AencTBUA,
M HenoGaBnsito- \noGasnsAtoLme n
LLiye LeHHOCTL HepoGaBnsiome
\nevicTBuA 1 LleHHOCTb AeWt-
noTepu (M3nNULL- CTBUSA M NOTEPU
HSA TPaHCNopTU-
[poBKa. 3anachbl,
nepemeLLieHus,
OKupaHus, nepe-
npo13BoACTBO,
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cocTosiHua MCL|,
ML MaTepuarnb-
HOro u nHdopma-
LIMOHHOTO MOTOKa

Komnowent Kpurepuii fokamTenbcTeo | [lmamTe i bCTBO PokasatenCcTso ”:";jg::’;:‘;;m
KOMMeTEeHLMN BbINOSHEHUA MOHUMaHUsA NpUMeHeHUst ynpaeneHus NOQrOTORIH
2.2 MoTok MoHvMaHue ro- OnucaHve npo- YmeHue cos- YnpaeneHue ro-
[TOKa leKTMpOBaHUA \naBaTb MOTOK, [TOKOM. ymeHue
NoToKa, ycTpa- onpeaensTs lonpeaensaTb npe- CBupeTenbLcTBa
HeHVs! NpensiT- M yCTpaHATbL NATCTBUSA. CBSI3aH- l0Gy4eHus nep-
ICTBMIA. CBSI3aHHBLIX npensiTcTBUSA, Hble C noTepsiMu, CoHana: ymeHunio
c noTepsimm, CBA3aHHbIe C No- M yCTpaHATL UX C coznaBaTh NOTOK
lo6BemMaMu He- TepsMU. yopaTe Lienbo yryylleHus — onpeaensiTL
3aBEpLUIEHHOrO He 3a BepLLEeHHoe noToka 1 yCTpaHATb
npovasoacTea NPOU3BOACTBO NpensATcTBUSA,
Meskay sTanamm Mexay Iranamu cCBA3aHHbIle C No-
pouscca npotiecca, nepe- [Tepsimu. youpats
nnaHMpoBaTb He3aBepLUeHHOe
paboyee MecTo Npou3BoACTBO
C Lienbto ynyy- Mexay 3Tanamu
LLIEHSI NOTOKa; npoLiecca, nepe-
Mcnonb3oBaTb nnaHMpoBaTb
mMeToabl Ansa paboyee MecTo
onpepeneHus u C LIenbHo yrnyy-
lycTpaHeHus no- LLIEHWs NOTOKa;
[Tepb. Takue Kak Mcnonb3oBaTh
KapTMpoBaHue MeToApbl, Takue
MCL|/ maTepu- Kak KapTupoBa-
anbHOro UNu UH- Hue MCLY ma-
chopmaLmoHHOro [TepuansbHoro unu
noToKa, Avarpam- MHcpopMaLMOH-
Ma cnareTm HOro NnoToKa, Ava-
rpaMMbI cnareTTu,
\auarpamMmbl
KOMOMHMPOBaH-
HOM paboTbl
MprmeHeHne CBugeTenLCcTBa
MeToni0B ynpas- |YmeHue onuckl- [YmeHwue ge- CBupeTenbcTBa oGyueHus meTo-
INeHys 3arpy3Koi BaTb UCNONbL30- MOHCTPUpOBaTL aHanu3a noToka lnam yNipaBneHus
pa6ot BaH/e MeTOA0B Mcrnorb30B8aHue npouecce Ans larpyakoit pa6oT
ynpaBneHus MeToA0B ynpas- lonpeneneHus MecT, Inns yRyuLIeHus
3arpy3kou paboT IneHus 3arpyskomn roe Heo6xoaUMoO noToka
\nns ynydiweHus pabot ans ynyy- YNpaBnsTL 3arpys-
noToka LLIeHUs1 NOTOKa kowm paboT
2.3 MovoxloHumanue MCLI YMeHVe onmchI- Cenperenscrea Ynpaenetme NCL| OGyueHue nepco-
co3naHus Batb [NCLL v ero NoCTpOeHMs 1 ymeHue aHanusu- Harna MbILLSIEHVIO
LIeHHOCTN rpaHuLIbI KapTh1 TeKyLLero [PoBaTh U yny4wars MOTOKOM LieH-
coctosiiua MCL g’;yo;ﬁmeéz HOCTU. Bmzqaﬂ
WM Matepmarn- MaTepUANEHOTO 1 :::yn:l::'s anMT
HOrO 1 UHchop- MHOPMaLIMOHHOTO Gyaywero co-
MaLMOHHOro noToKa erosts MCLL
NOTOKOB C COOT- "
BeTCTRYIOLMMU MaTepuarnbHbIX
npoLieccamm 1 M nicopmaum-
IxapakTepucTUKa- IOHHbIX MOTOKOB
Mu. Moctpoexne
KapTbl Gyayiero
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KomnoHeHT Kpurepuin [okasaTenscTBo [okasaTenbcTBo [okasaTenscTBo n‘:_:‘:;:;:::z?o
KOMMETeHLMM BbINOrHeHVe NOHMMaHUA npyMeHeHus yrpasneHus HoAroToRKN
2.4 «Bbl- MoHMaHne YMeHue onu- YMeHWe ynpaBnsiTb CBugeTtenscTBa
TAMMBaH1e» NpVYHLMNa «Bbl- CbIBaTh «Bbl- Ymerue pe- «BbITAMMBaHNEM» l0GyueHms nepco-
TAMMBaHUs» TAMMBaHKe» — MOHCTPMpOBATHL |— npepocraBnexne Hana NpyUHLMNY
npenocTaBneHne NpumeHeHne noTpe6uTento Toro, «BbITAMBaHUAY,
notpeGuTenio («BbITAMMBAHAY B UTO eMy HY)KHO 1 NPYMEHEHMIO
[Toro, uto emy npoLiecce npeno- KOTZ1a 3TO HYXHO. MHCTPYMeHTa
HY>HO M KOT- CTaBMeHus no- MpyMeHeH e UH- KaHGaH
I1a 310 HyXKHO, TPeGuTernio Toro, CTpyMeHTe KaH6aH,
Hanpumep ¢ no- TO €My HYXKHO U \nns nepepaun
MOLLIbH MHCTPY- KOrAa 3ro HyxXHo. CvrHana ot noTpe-
MeHTa kaH6aH Wcnonk3sosanme 6UTens B npoLiecc
MHCTpyMeHTa
kaHGaH Oysi nepe-
lnaum curiana ot
noTpebutens B
npouecc
2.5 «C1pem-BaxHocTb 'ViMeHVe onu- MpvmMeHeHne CTpemneHue K Cupetenb-
NneHMe K  CO-MOHUMaHMA b IBaTE 3HAYE CTaHOapTM3aLMK COBEPLLEHCTBY. cTBa 06y4eHust
BepLUEHCTBY» «cTpemneHme K e TepMHa paGoumnx npouec- \leMoHCTPaLUus no- nepcoHana
CoBepLUEHCTBY» P coB. npoBeaeHne CTORHHLIX Yy «CTpeMIeHMIo K
B [EATENLHOCT coBepuIeHCTEY, rosTOpAtOLLMXCA LueHWi B oBnacTv COBEpLLEHCTBY»:
no 6 {auMHAS CO CTaH- YnyuLLeHMiA B 06- KauecTBa 3aTpar NOCTOSN LM
lnapTvsaLmMm npo- InacTV kauecTea, 1 CPOKOB, Henpe- yNyuLIeHNAM B
lsecca. nposege- 3aTpaT U CPOKOB, pbIBHOE YCTpaHeHUe loGnacTv Kaue-
V51 MOCTOSHHBIX HenpepbIBHOE noTepkb TeKyLiero cTBa. 3aTpaT n
VyuLeHMiA B 06- yCTpaHeHue no- COCTOSIHVSI M MOMCK CPOKOB: He-
lnacT KavecTsa, Tepb TekyLuero UAeansHoro CocTos- npepbIBHOMY
iE—— COCTOSIHMS M HUA Npouecca yCTpaHeHUo
HEMPEPLEHOND nowck upeans- noTepk TekyLuero
VCTaHSHIA NO- HOrO COCTOSIHMS! ICOCTOSHMA U No-
Irepts Tesywiero npouecca MCKy npearnsHoro
COCTORAHMA 1 (COCTORHUA NPO-
nonaepxanus Liecca
lynyuLLEeHWUI, Nno-
McKa uaeanbHoro
COCTOSIHMS NpPO-
Lecca
3 BanaHc Hanuune 3HaHumn [YmeHue Bbloe- \NemMoHcTpaums \deMOHCTpUpoBaHue \NemMoHcTpaums
MHTepecoB 0 MeToAax yrpas- INAITL Y OrMCk - NPOaKTUBHOIM YNpaBneHus 3a- loGyuatoLLeit cec-
3amHTeEpe- IneHus 3auHTe- Barb 3aMHTEPECo- 1 NOCTOSIHHOI MHTepecoBaHHLIMM lcum no MeTopam
COBaHHbIX pecoBaHHBIMM BaHHbIE CTOPOHI, OLIeHKM cTaTyca CTOPOHaMM M MOHM- yrpaBneHus 3a-
CTOpOH CTOPOHaMV C Lie- noaxopsiume 3auHTepeco- [TopyH~a ¢ Ucrionb- MHTEPECOBaHHbI-
N1 AOCTVDKEHUS MeToab! Ans BaHHLIX CTOPOH 30BaHMeM nopaxoas- MU CTOPOHaMM
onepaLmoHHbIX YrpaBneHus 3a- lnna pocTvwkeHus LUMX METOAO0B
Lienen MHTepecoBaHHbI- onepaLmoHHbIX
MM CTOPOHaMK Lenen
3.1 Kommy- MoHMaHWe Bax- VMEHME OMMCLI- T —. CBuneTenbCcTBa OOyueHne KoMmmy-
HUKATUBHBIE HOCTV MCNOrb 30- nnaHUpoBaHus, HUKALWOHHBIM
BaTk BaKHOCTL MCMONb30BaHUA
HaBbIKN BAHMAMPASBMTAA | e cootsercrayio- MHMLMaLIAN Y Aan- noaxomam
HaBbIKOB NEepco- HbIX HABbIKOB NPK LUMX croco6oB HeuLuero passuTUs
Hana BHeApeHuUM B KOMMYHMKaLIMiA KOMMYHWKaLi
M nocneacTeus B KOMaHAaX U
NIOXoii KOMMYHM- C oTAeNLHBIMM
KaLmm nepcoHana [paboTHMKaMK
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KOMMeEeTEeHLMH BbINOSIHEHUSA MOHUMaHUA NpVMeHeHust ynpagBreHus NOAroTORIM
3.2 BnusiHua 'YMeHue onucbi- YMeHue 06b- CeugetenscTea \NoBeneHve A0
M3MeHeHUs! BaTb NIUYHOCTHbIE ICHATL NOTUKY Ceupetenicea laHanuaa cuTyaumm pa6oTHuKoB
Ha paboTHUKa M3MeHeHUuA [MAYHOCTHOIO U3- aHanusa cutya- . M NNaHMpoBaHUA BaXKHOCTU nepe-
MeHeHus paboT- LK. OCHOBaHHOMN \neiiCTBWIA, OCHOBaH- XoAHOro npotiec-
HV1Ka U peakLio Ha nowmMan Mi HbIX Ha MOHMMaHVN ca (npouecca
Ha noGoe n3me- npoLiecca M4~ npoLiecca NMYHOCT- M3MEHeHWI)
HeHuWe. BKIioYasi HOCTHbIX U3MEHe- HIX M3MEHEHMIA
BHeapeHwe BN HWA. HaNp1Mep, ¢
MOMOLLILHO «KPU-
BOW M3MEHEeHU»
\Ansl 06 bsICHEHUs
IMMYHBLIX AeNCTBUA
W JencTBUn
KOMaHAbI
3.3 UameHe- 3HaYMMOCTb U3- [YMeHue o6bsic- MucbMeHHble \HoBeaeHue oo
HWe Ha opra- MeHeHUA Kyrb- HATL B&XXKHOCTL cBUOeTeNbLCTBA MucbmetHtble cau- [paboTHMKOB
HU3aLMOHHOM TypbI M3meHeHUA maeHTUdMKaLmK, (eTenkcTea nAeHM- HeoGxogumocT
ypoBHe KynbTypbI Npy aHanu3a cocto- chvkaLyn BOIMOXK- KyrbTYpPHbIX U3-
BHeapeHum BIMun IAHUA KyNbTYpbl HbIX NpoGriem unu MEeHeHUIn
OTNNYKA OT NUY- 1 npoGrem, [BOMPOCOB.BCTPeya-
HOCTHbIX U3MeHe- KOTOpbI€ HYKHO OLLMXCA B NpakTVke
HWI NN U3meHe- paccmoTpeTb PV USMEHEeHNM
WA npoLiecca KynbTypbl U. Kak
[pesynbTar. — nnaH
Heo6XoAUMbIX AeWt-
cTBuI. CBUAOeTenb-
CTBa BbINOSHEHHbIX
\nenCcTBUN.BKIIO-
Yasi MOHUTOPUHI
pe3ynLTaTMBHOCTYA U
YTOYHEHUAA NI1aHOB
4 NamepeHue Bb16op 1 c6op VMeHME OnuChH- CeupetenscTBa (ObyueHue meTo-
Lol vl S e oo,
npoLecca npout)a,c::gl KOTOPbiE BaXHLI \NaHHbIX 4rIs aHa- IMM3a ynyuLieHmn
npu cGope AaH- _
IMM3a ynyyLueHun
HbIX. HaNpUMep, hpouscea
[pasmep BLIGOPKY,
yacToTa U meTof,
B3ATUA BbIGOPKU
4.1 Mokasa- BaHOCTL B3a- CBupeTenLCTBa CBugetenbcTBa (OByueHue nc-
Tenuynyuwe-  [uMopelicTeuA [Ymetme onucu- pacueTa ro- YTpaBneHusi Npo- nonL3oBaHmio
HWiA nokasareneit, uc- BaTh NoKasareny, KasaTenemn u ux LIecCaMuM Unm Ko- nokasarenei
nomnb3yembIX Npy ucronb3yemble 1Crionb3oBaHue MaHZ0¥A. MCMOMb3Ys ynyuwesni B
BHeapeHun BN Mpu AnarHocmke \Ans ynyJweHus noaxopsme noka-
TeKyLLero cocto- NpPOLIECCoR 1 3aTenu. [loHeceHwe
(WS M MTTaHNAPO- KONMueCTBeHHON ITakmx nokasareneit
BaHWM paGoueit OLIEHKM yryuLle- KoMaHOaM B Ha-
3arpy3kM — Kak HUAW rrsOHOM BUae
co6parb U npo-
aHanM3upoBaTbL
\naHHbIe; Hanpy-
Mep 06beM 3aka-
30B noTpeduTens,
BpeMsi LMKNa,
[TaKTa, TpeboBa-
HUS K pecypcam,
lyPOBEHb Kaue-
CTBa. OTKa3bl,
nepepenka
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KomnoHeHT Kpurtepuin [okasaTenLcTBo J[okasaTenbcTBo [okasaTenLcTBo npoBemeHys
KOMMETEHLIMN BbIrNosIHeHUe MOHNMaHNsA npUMeHeHUs ynpaBreHus NOZFOTORKN
5 KpeatmBHoe OnucaHue CBugetenbCcTBa OGy4eHue nopxo-
MbiLLIeHNe Monumare pasHbIX BUOOB MCronb3oBaHUs! \nam KpeaTUBHOrO
notpe6HocTv B MbILLUSIEHUA (Ha- NoaxoAoB Kpea- MbILLIEHVS
NpyMeHeHun noa- npvMep. KpeaTuB- [TMBHOIO MbliLLITE-
[XOAO0B KpeaTtnBs- HOE M aHanuTn4e- HUA e OeATeNbHO-
HOro MbILLSIeHUs ckoe) cvno bl
\ANsA AOCTVDKEHUA
uenen BIN
6 Busyarnb- |YmeHwme onmuckl- CeupgetenbcTBa O6y4eHne npume-
HbIN MEHemkK- YMeHve ucrone- BaTb Ha3Ha4YeHue NpUMeHeHUs IAHanu3 pesynTa- HEeHWIo BM3yarb-
MeHT 0BT METoAb| BU3yanbHOro BU3yanbHOro [TMBHOCTU Npyme- HOTO MEeHeDKMEH-
BU3yarbHOro MeHeHKMEHTa MeHeKMeHTa B HeHnA BU3yarkHoro Ta
MEHeDKMEHTa 1 oxuaaembie npoLieccax MEHe[PKMeHTa U
A1 yryLIeHm s pe3ynbTarbl KOppeKTMPYHOLLIMX
npoLeccos u \nevicTBUM (NPpY He-
nepenaqm nHtop- 06x0anMocTH)
MaLmm
7 Onmumm3a- YmeHnue onmu- |YmeHwme onmuckl- CeugetenscTBa IAHanm3 pesynbTa- OGy4eHue meTo-
L paboyero MU3npoBaTbL BaTb BNusiHue VICONb30BaHUS TMBHOCTU OT ONTU- \AaM opraHu3aumm
mecTa M1aHUPOBKY Ma (*KMPOBKM MeToaoB ans MU3aLmm paboyero paboyero npo-
it st L S i S
\AenATenbLHOCT! :g;emsnocrb paGoux mect, pyror e
Hanpumep. 5S. (npy HeoGxoaMmo-
npotiecca KapTa npoLiecca, cm)
«auarpamma
cnarettm»
8 YnyuwieHus MakcumansHo |YMeHue onucbl- OGy4eHue nep-
npoLiecca, oc- BO3MOXHOE UC- BaTb BOKHOCTb Ceupetenicea CeupetenscTsa coHana pa6oTe B
HOBaHHbIe Ha nonk3oBaHue KOMaHZHOM pa- chopmmpoBaHus AKTMBHOFO B3aMMO- KoMaHgax
KOMaHAHOW HaBbIKOB KOMaH- G6oTbl B BIM 1 pe- KomaHn, B3an- {AGUCTBUA U yNpaB-
pa6oTe A1 B yryyLIeHn Luenns npo6riem MOLeNCTEUA C PIeHNA KOMaHAaMM,
npoLiecca C MCNONb30BaHN- KOMaHZaMM 1 Uc- BKTIIO\as aHanms
leM KOMaHaHOM Nonb30BaHUA KO- KOMaHAHbLIX poren
paboTLI, paGoTLI MaHAOHOMN paGoTb! 1 ucrnonb3oBaHue
KaiiazeH rpynn B feATenbHOCTU pe3ynLTaToB, Ha-
MO ynyyLLeHUsAM, npumep pacnpe-
Hanpumep \neneHve poneu B
KaipzeH rpynn KomaHae
9 BHeppeHue ObecneyeHne |YMeHue onucbI- CBugeTenLCcTBa ObecrneyeHue co- OGy4eHue npume-
noaxonos B cornacoBaHust BaTb MeTop, Co- Haanexallero rmacoBaHHOCTU CO HEHWIO MeTOAVK
\neATenLHOCTM NO rnacoBaHuA aest- Mcnonb3oBaHUs cTparervie npu cornacoBaHusi
BI1 co ctpare- [renbHocTM no BI MeTOZI0B COrnaco- ynpaBneHumn usme- \nesTenbHOCTM CO
rven pasBUTUA Co cTparerven, BaHUA AeATenb- HEHUSAMU B OpraHu- cTpaTtervien
opraHusaummn Hanpumep, uc- Hocv no BIN co 3aummn
nonb3ys MaTpuly cTpaterven
pasBepTbIBaHUA
nonuTKn
9.1 MNna- MnaHupoBaHue. YmeHue onu-
HUpOBaHVe MOHUTOPMH 1 cbIBaTL NaH flemoHcTpaLmA
BHeApeHUs KOoppeKTUpoBKa BHEAPEeHWs U nNpo- MOHUTOPUHIa U
InesirersHocM Lilecc aHanus3a QHanu3a nna-
AN ynpaeneHus Ha BHeApeHus!,
TPeGyeMbIMM onpeaeneHve
YTySLIeHUAMY Heo6xop.winb|x
M3MeHeHUM,
nnaHMpoBaHue n
ocylLecTBnEHne
KOPPEKTUPYHOLLMX
MeponpuaTui
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npo‘ KomnoHeHT KleTepI/lﬁ nol(aMTeﬂbCTOO [HokasaTensctso Ll,oxa 3aTenbC Tao n‘:r::z:?;:::::o
KOMMeTeHLMM BbINONHEHUA MOHUMAHUSA npumMeHeHus ynpasrneHus R —
10 AHanu3 'YMeHue BbIO®- CeugeTenscrBa WUcnonb3oBaHue (OByueHue me-
\AAHHbIX paTb U npuve- Z:z::: ::.:I-Ible MNpPaBULHOIO Bbl- ICOOTBETCTBYHOLLIMX [roAam aHanusa,
HATL NoaxoasLLme AHCTDYMEHTB! 6opa n ucnorb- MEeTO0B aHanu3a Hanpumep, ceMu
MHCTPYMEHTBI anst Y MOMEHT VX [30BaH1A NOAXO- \DAHHbIX B AeATeNb- MHCTPyMEHTam
aHanusa CTIONb30BaHNS AALMX METOR0B HocTy no BN ynpagnexus
aHanusa KayecTBOM
(Hanpumep, ava-
rpammy UckkaBbl
1 Apyme UHCTPY-
MEHTbI ynpaBre-
HUs Ka4eCTBOM)
11 AHanu3 CBuaeTtenbcTBa
pycKoB MoHMMaHWe KOH- OnuvcaHue BUOoB CBupetenLCTBa 0ByueHMIo MeHea-
Lienumm MeHen- [PUCKOB U BNUSI- maeHTMdMKaLm bmeHTy pucka
PKMEHTa pucxa B HUe pucxoe Ha [PUCKOB, BNUSALO-
\nesiTenbLHOCTU \nesiTenLHOCTL LLMX Ha MI3MEHYM-
no BIN no BN BOCTb npoLiecca
12 YcTonumn- MonnepxaHue |YmeHue onmuckl- \lemMoHCTpaums . OByueHue nepco-
BOCTb npouecca ynyy- BaTb noAxopsiMe  |MeTofoB aHa- Ynpasneue ycToit- Hana paspaboTke
LLeHWUA MeToAbl aHanu3a, Nn3a. TaKNX KaKk "IVI?OCTI:IO ynyHtue- M BKeapeLLo
[TaKve KakK exe- ayauTbI paboyTx HU. IPOBOMMEIX lycToiuMBOro npo-
\AHeBHbIe ayauTbI MECT, eXenHeB- ApyrVMN paGoTHK- Liecca ynyuLieHit
pabounx mecr, Hble MPOBEpKY Kamu. ucrnonb3ys
exxeHeqenbHbIe nocne paGoTol, CTaHpapTHbIE METo-
OLIeHKM npouec- eKeHenENbHbIE \nbl aHanu3a, Takue
coB KOMaHfI,aMVI oLieHKm npoLiec- K ax ayauT paboumnx
ynyuLLIeHui (CoB KoMaHzamm MeCT, eXXeiHeBHble
— npoBepku nocne
[paboThI, exxeHe-
\nenbHbIe OLIEHKN
NpoLIecCoOB KOMaH-
\namm yrnyuiieHum
\nnst nopaepxaHuA
MOBbILLEHHOM NPo-
M3BogUTENHLHOCTU
13 MotvBa- MoHnmaHve OnvcaHve Bo3- \MeMoHcTpaums (ObyyeHue nep-
Lms paGoTHU- MOTMBaLIMK OT- MOXHBIX noaxogos,  |[ICNONb30Bak- IcoHara cnoco-
KOB \nenbHbIX paboT- rakuX Kak onpese- HbIX NOAXOA0B 6am MOTMBaLMK
HUKOB 1 KOMaHp, IneHme MHaVBIMAY- MoTMBaLMKN y4aCTHUKOB U
\Ans ocTVKeHUs ANLHLIX MeXaHU3- [pPaboTHMKOB M UX MOTMBaLMu B
Lenen MOB MOTVBALIAM K pesynbTaToB KoMaHaax
paboTe, cosaaHue
o0LLero BUOeHus
KObINaHTbLI U ee
Lieneit, NoHMMa-
HMe 00GCT BEHHbIX
\nercTBUA U UX
nocneacTsun
14 YnpaBne- Haanexawee uc- [YMeHue onucbI- CBupeTenLCTBa YnpaBneHve (ObyyeHue nep-
Hue npous- nonbL3oBaHue Me- BaTb UCMNOb30- BHeapeHUs npoLieccamu B coHarna Metogam
BOACTBEHHbIM [TOAOB. TaKMX KaK BaHWe MeTOAOB, METOA0B, TaKMX \nonrocpoy4Homn lynyuLLleHust npo-
BpemMeHeM OBE 1 SMED. [raknx kak OEE kak OEE n SMED nepcnektmBe ans M3BOOUTENBHOCTU
\Ansa onmMmusaummn 1 SMED. ansa \ans adpcpexTmB- lyaoBrneTBopeHus 1 OCHOBHbIM
BpeMeHn achdpekTMBHOIrO HOro yrnpasrneHus noTpedbuTensckoro npuHumnam OEE
ynpasneHus BpemMeHeM B rnpo- icnpoca, ucnonb3ys M SMED

BpemMeHeM B Npo-
Lieccax

Lieccax

MeToAbI ynpaene-
HUSA pe3ynbTaTMBHO-
cTbro U adpchekTmB-
HOCTBLIO NPOLIECCOB
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[ oke 3B TenbC 1 BO

KomnoHeHT Kpurtepuin [okasaTenscTBo J[okasaTenbcTBo [okasaTenscTBo
KOMMeTeHLH BbINONHeHue NOHUMaHUs npUMeHeHust ynpaBreHusi :g:?:f::::
15 Mnanmpo-NnaHupoBaHne YMeH1e onuchbl- Wcnonb3oBaHue OnepaTtMBHOE OGyuenve nep-
BaHue pabo-paboue 3arpy3kun BaTb MeToAbIl ANnA riaHMpoBaHUA lynpaBrieHue npo- coHana ynpagne-
Yew 3arpy3ku 1 pecypcoB ans nnaHupoBaHus [paboueit 3arpy3ku Lleccamu Ansi HUIO NpOLIecCaMM
\§nocTKeLLs Tpe- \nevicTBUM U Tpe- \ans JOCTVOKEHUA lyAOBNETBOpPEHUA B KPATKOCPOUHOM
OyeMbIX Lierne# GyeMbIX pecypcoB Lenen noTpeduTensLckoro nepvioge ans
cnpoca, onepaTtve- VAOBINETEOPEHUs
Hoe BVHeceHue u3mMe- NOTPEBUTENLCKO-
HEHUIA B 3arpy3Ky ro cnipoca, uc-
paboT, ucxoas us Nonbays MeToa!
koneGaHum
GMTenbcxoroc::T::-oca rPaBreHItA pe-
3YNbTaTMBHOCTLIO
1 achchekTMBHO-
CTbIO
16 Camo- OnucaHne \NemMoHcTpaums
OLieHKa 1 ca- Ymerue nokm- COOCTBEHHbIX CaMOOLIEHKM 1
MopasBuTue MaTk coGeTBeH- CWITbHBIX CTOPOH NpeanpPUHATBLIX
Hble CUNbHbIe M NnaHoB no \nencTeum
CTOPOHbI 1 CTOPO- camopasBuUTUiO
HbI. TPebytoLme
passuTUA
17 MeToavkMAKTMBHasA |[AHaN13 npumeHe- OGy4eHue nep-
BN noanepixa [YMeHue onu- CeugetenbcTBa St MHCTPYMEHTOR COHANA UCTIOMD-
BHeapeHus B CbIBATL Had- (IeMOHCTPaLMK BI1. Takux Kak: 30BaHMIO MHCTPY-
'C MOMOLLIHO CO- nexalliee Haanexatuero kapTupoBaHue MCLI MeHTOB BI1. Takux
oTBeTCTRYHOLMX Mcrnonb3oBaHue MCMonb30BaHUA 5S. Buayanuaaums, ka: KapTMpoEa-
MHCTPYMeHTOB MHCTPyMmeHTOoB BN
MeToRuk BIN. Taknx Kak: [TaKMX KaK: Kap- CTaHAGPTVISVIPOBAF Hye MCLL. 5S.
’ i i Has pabota. TPM. BU3yanuzaLms,
kapTupoBaHue mipoBanue MCLL. KaHGAH U T. A, g
MCL, 5S. Bu3y- 5S. BU3yanusa- CTaHAapTM3MpPO-
lanuaaums. craH- LA, cTaHOap- BaHHas paboTa.
\napTM3upoBaH- TM3MpoBaHHast TPM. kaHGaH
Hasn pab6ota. TPM. paboTa. TPM. T4
KaHGaH 1 T. A. KaHOaH 1 T. 4.
16 HaBbIku CBupeTtenbcTBa CBuaeTtenbcTBa MpoBeneHne 06-
npoBeaeHus 3HauMmoCTL Onucanne NOAroTOBKU M [TOro, 4TO SINH- ly4eHust meToaam
npeseHTaLun adpchekTMBHOrO 3chcheKTUBHBIX npoBeaeHuA 9KCnepT oLieHUBa- npeseHTaLui n
1 oTyeTOB o6LLeHus ¢ 3a- CrIoCcOGOB CTPYK- npeseHTaumn leT npeseHTaumm loTyeTOB
MHTepecoBaHHbI- [TYPUpOBaHUsi lOTYEeTOB As1s pas- M OTYeTbI M NpU
MM CTOPOHaMM npeseHTaumn InnyHOM ayau- HeobxoanmocTv
c MOMOLLIO M oT4YeTOB AnA [TOPMUM M OLIEHKA |pekomeHayeT co-
npeseHTauun \lnocTvKeHUst achchbekTMBHOCTM OTBETCTByIOLLME
M OTYEeTOB ANsi nocTaBneHHbIX [TaKuX Npe3eHTa- \aencTBYSA MO ynyy-
CcTMMynupoBa- Lieneit Ans pas- Ll M oTHETOB LLIEHUAM
HUSA JOCTVOKEHUSA IMUYHBIX ayauTo-
Lenen npoekTa puyi cnywiartenen
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[1] ICO 18404:2015(E)

MOCT P 57523—2017
Bubnorpadms

KonunuyectBeHHble MeTOAbl COBEpLUEHCTBOBaHMA TexHonmorm — Six Sigma — Kowm-
neTeHUMM KBanMM(MUMPOBaHHbIX PaGOTHUKOB M MX OpraHusauMsM nNpu  BHeOpeHUH
Six Sigmau Lean

Quantitative methods in process improvement — Six Sigma — Competencies for Key
personnel and their organizations in relation to Six Sigma and Lean implementation
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